
COMMUNICATING SUSTAINABILITY
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PRESENTATION OUTLINE
• What’s Green Marine
• Who are our participants
• Results/achievements so far
• How it can help amplify your port’s green message
• Communications tools available
• ‘Best practices’ examples of logo usages



10TH ANNIVERSARY!



GREEN MARINE IS:
A voluntary certification
program to reduce 
environmental footprint of 
marine operations by

• exceeding regulatory 
compliance

• promoting a culture of 
continuous 
improvement

A benchmarking tool to 
measure performance
A partnership initiative 
involving stakeholders 

GREEN MARINE IS NOT:

• A communication 
campaign

• A lobbying organization

• A forum to debate on 
government regulations 
or specific industry 
projects





OUR PARTICIPANTS



DIVERSIFIED MEMBERSHIP

26 ship owners

41 ports

43 terminals

As of May 1, 2017



A MORE STRINGENT PROGRAM

ISSUES  ADDRESSED  IN 2007

• Aquatic invasive species
• Greenhouse gases
• Air emissions:  (SOx and NOx)
• Cargo residues
• Oily water
• Community impacts - ports and terminals

ISSUES ADDRESSED IN 2017

• Aquatic invasive species
• Greenhouse gases
• Air emissions:  (SOx , NOx & PM)
• Dry bulk handling and storage
• Oily water
• Community impacts – ports, 

terminals & shipyards
• Environmental leadership
• Prevention of spills and leakages
• Garbage Management
• Underwater Noise
• Waste Management 



BENCHMARKING PERFORMANCE

For each environmental issue, performance is evaluated from Level 1 to Level 5:

1 • Monitoring of regulations

2 • Systematic use of a defined number of best practices

3
• Integrated management systems & quantifiable 
understanding of  environmental impacts

4 • Introduction of new technologies

5 • Excellence and leadership



CERTIFYING ENVIRONMENTAL EXCELLENCE

The Green Marine certification process is made up of 4 steps:

Evaluation 
Process
• Annual self-

evaluation 
requiring CEO 
sign-off

External 
Verification
• Third party 

verification 
every two 
years

Results 
Publication
• Annual Report
• Website

Certification

• Exceeding 
regulatory 
compliance

• Demonstrating 
continuous 
improvement 



Sous-titre de la diapo bacon
2016 RESULTS



A UNIQUE MODEL OF 
COLLABORATION

ADVISORY COMMITTEES:
• Mandate: advise on program 

revision and development
• Include ports, terminals, ship 

owners, government, NGOs, 
academia

• 60% Companies - Environment  
management  level

• 40% External stakeholders-
governments, environmental 
groups, academics

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=kOSrtx1vEAI3PM&tbnid=Zijl1HaH0tYmrM:&ved=0CAUQjRw&url=http://www.drwp.udel.edu/partnerships&ei=RK2fUZ2EPYzy8ASjrIDoDw&bvm=bv.47008514,d.dmg&psig=AFQjCNEBpYI6LSZ6MF56Mos7nzwX-hawWQ&ust=1369505437137023


SUPPORTERS (63) encourage and support Green 
Marine’s sustainable development initiative undertaken by the 

maritime industry.  ASSOCIATIONS (21) serve as 
ambassadors for the program and promote its continued growth. 



MESSAGING 1ST AVENUE 

 Tool to benchmark and improve environmental 
performance



Gain recognition and 
visibility for your
sustainability efforts 
through independently-
verified certification of 
performance

MESSAGING 2ND AVENUE 



MESSAGING 3RD AVENUE 

Maintain social license to operate by 
demonstrating environmental values
and commitment

GREENTECH 2017 CERTIFICATION CEREMONY:



COMMUNICATION TOOLS

1. Performance report
2. Logos
3. Certificate
4. News releases
5. Website
6. Twitter
7. Magazine
8. Newsletter
9. Flag

Sous-titre de la diapo bacon



PERFORMANCE REPORT

https://www.green-marine.org/certification/results/


LOGO USAGES

http://www.hamiltonport.ca/environment-2/green-marine/


COMMUNICATING COMMITMENT & 
ACHIEVEMENTS



MAGAZINE

https://www.green-marine.org/news/magazines/


NEWSLETTER

Subscribe!

http://www.green-marine.org/news/the-green-wave/


SPREADING THE NEWS!

Follow us on Twitter: 

@Gmarine_Averte



11th ANNUAL CONFERENCE
2008 Montreal
2009 Toronto
2010 Montreal
2011 Chicago
2012 Quebec City 
2013 Vancouver
2014 Saint-John
2015 Seattle
2016 Quebec City
2017 Fort Lauderdale 

GreenTech 2018:
Vancouver, B.C. 
May 30 – June 1, 2018



MANON LANTHIER
Communications Manager
manon.lanthier@green-marine.org
418. 649-6004 ext. 302
418.569-5110
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