Good Community Relations =
Good Business

Paula Copeland
Manager of Communications & Governance
Presented at AAPA Communications & Economic Development Seminar 2017
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Significance
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Million 4th Busiest
Metric Cruise Port
B - in Canada

Annually

29 Years in Cruise &
2.5 M cruise guests

Canada’s 3" Largest Port by Volume  over 1000 cruise calls

Surrounded by 127,000 residents
Relationships with 100+ Stakeholders

More than
800 Ships 2 0 5 M
Each year Infrastructure Project Underway
ch[ Saint John
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Terminals

Pugsley A

Long Wharf
Cruise& OpenAreafor
Light Development
Break Bulk/Project Cargo

Open Areafor
Development

DP World Cargo Terminal
Containers, Dry Bulk, Break Bulk,
& ProjectCargo
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Break Bulk/Project Cargo

American Iron
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Irving Oil & Canaport
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Lower West
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Land avaiBblefor
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WATERFRONT DEVELOPMENT

New security rules give port ‘no WHERE THE SEA MEETS THE CITY
choice’ but to bar path from water

m Large tent will serve as  manager of the Waterfront Develop-  placed on this section of Harbour will house the mall of souvenir

ment Partnership. Passage can’t be known for certain
cruise ship terminal for New international security stan- until March, when Transport Canada __Port staff are still figuring out the
visitors this summer dards for seaports will ikely give the s expected to pass new security regu-  logitics of moving passengers, buses
port no choice but to bar the scenic lations for seaports, in response tonew and taxis through the tarmac
BY MAC TRUEMAN trail from running along the actual requirements of the International big ships are here. ’
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into the city’s South several years  Passage
from now, it will look different from water’s edge along the cruise ship drawing upa security plan for the Port  gangway large enough to accommo-

waterside i
trail that runs along Portland Point.  south of the a0d Porf Facility est cruise ship in the world, which is
When the city’s first cruise ship “I'm not sure that that can go i scheduled to make several visits here
terminal is buil, the only space eft for - ahead,” he said Thursday. Before it can be deterpined how The port must also design

next year. d
the waterfront walking trail will be a the cruise facility will southern Harbour Passage will and build all underground services to
ig . i e e allc affected by the future cruise terminal, the new
the back ofthe terminal and the west-  he cruise season, Capt. Soppitt sid  expected to open in 2005, the port wharf for

Street, says Capt. must finish designing eted the "
i i ohn P it it A-B shed The must be near Tioe R
Alwyn Soppitt, Suat John Port - 2ea can e i of st But with the old Pugaley A-Babed _ The terminal must oibull e Ties that bind:

B Reports oo

mﬂmﬁmdrethu_-npnw-{ fu-gg, if it’s nm.m, it will be mmyﬁmpwmtgrmmu: wyzmwnmnh The famlly k‘gd(‘) :.i:‘\t.:‘l\l‘..ll:n
neers tell us we would be putting a  area’s going to be totally different. It’s Capt. Soppitt said. = ufl(m shoremen

sidewalk with traditional sidewalk going to be quite attractive.” A large tent will serve as the ter- Reach our 2!

standards,” said Ross Jefferson, Exactly what restrictions will be minal this summer, and another tent trueman.mac@nbpub.com
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Telegraph-Journal a runner-up for National
Newspaper Award

RCRUOTT  Tegen

Related

T ws weam from the Tebegraph-ounad accepts their Gold Atlaneic Jour
nadm Award for Dewmens Roporeng for e series on the Port of Saim John

Port | Saint John

e Brunswick News nabs awards




Evolution of Relationship Building

3 Guiding Themes

Inclusion “Stakeholders want, Port as “The Port s an

asset that facilitates

expect, and are entitled an Asset
% to be included in the e economic activity for
strategic direction of % a wide range of direct

the Port.” and indirect users.”

* Arrival of new * Inclusion Renewal e Portand those
CEO (Sept) Model i iy B
* One-on-one Developed et
meetings with (Stakeholders) s brrenant
stakeholders ¢  Community
Outreach
program
started
(Community

: Day)
Port | Saint John
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Port Stakeholder Inclusion Model 2017

Wider Stakeholder
Forum

Once annually a
meeting of all
stakeholders.

This meeting will
occur leading into the
strategic
planning/business
planning cycle.

April 12 (2017)

Port Operations &
Infrastructure Committee

Port Marketing &
Communications

Committee

Periodic

9 ' N\
Board/Management

Port ’ Saint John

\o\‘-\

#

Strategic Planning

June

Mid-cycle
Update to
Stakeholders

Report to
stakeholders on
goals and
objectives
established for
the next year
based on
strategic
planning
process.

November
(TBA)

Est. 2011




Evolution of Relationship Building

SAINT JOHN PORT AUTHORITY

DEORT

% SAINT JOHN

ADMINISTRATION PORTUAIRE DE SAINT JOHN

* Arrival of new * Inclusion * Rebrand
CEO (Sept) Model * Strategic plan Port ’ Saint John
* One-on-one Developed review =
meetings with (Stakeholders) * Roll out of
stakeholders * Community capital asset
Outreach management
program plan
started * Engage team &
(Community Board in

Day) Inclusion

Port ; Saint John
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GUIDING PRINCIPLES FROM THE CANADA MARINE ACT:
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Evolution of Relationship Building

* Arrival of new

CEO (Sept)
* One-on-one

meetings with
stakeholders

Port ’ Saint John
\0\ —~

Inclusion

Developed
(Stakeholders)
Community
Outreach
program
started
(Community

Rebrand
Strategic plan
review

Roll out of
capital asset
management
plan

Engage team &
Board in
Inclusion

Social media
thrust

Initial
conversations
with
government on
infrastructure
priorities
Re-aligned
donations/
sponsorship




Evolution of Relationship Building

* Government,
stakeholder,
community
relations in full
activity mode

* Introduced gr
3-8 education
program

Portw ’ Eaint John
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Community Engagement & Investment

Sponsorship/
Donations

More than 2/3
of contributions
focus on
children and
youth in priority
neighbourhoods

Paired with
venues in-kind
contributionsto
charitites and

not-for-profits
events

Port ’ Saint John
N~

Community Day

Connecting port
stakeholders &
surrounding
community

Event has raised
more than
$85,000 for a
target charity
from our focus
area

Harbour Lights Education

Students
reached since
13 food banks 2014

20 years

More than
$2.5 M raised

Approx 800-
1000/year




Evolution of Relationship Building

* Government, * Public launch of e July 12: (full
stakeholder, plan for $205 government
community Modernization commitment)
relations in full Project (Jan) e July 28: Public
activity mode e Jan-July strong signing of 35-
* Introduced gr push for year lease with
3-8 education awareness terminal
program e July (initial lessee, DP October 29, 2016
public World

P/E : h government
HS.S.«&E‘“”D - commitment)




Key take aways

* It will not happen overnight—it’s
the ‘long game’

* Requires a team

* Requires buy in at
Board /Commission & Executive
level

* There will be hiccups—stay
focused on your goal

* It is perpetual—there is no end
game

Port ’ Saint John
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Get Social With Us|
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PortSaintJohn CruiseSaintJohn PortSaintJohn @PortSaintJohn

PortSaintJohn

sjport.com
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