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Container shipping has experienced major
changes in the past decade

These changes have created an entirely

new shipping industry environment

2006

Phase-in of

mega vessels
Sharp increase

in size from 9K to

15K

2009

World economic

crisis
Sharp drop in

container shipping

demand

2011

Demand for

shipping services

recovers slowly
Global GDP

continues to grow at

a much lower rate

than before

2015-2016

Wave of market

consolidation
10 main carriers are

either bought, merged

or declared bankruptcy

2017

Reshuffled global

shipping alliances
From 4 multi-player

alliances and 2 free

players to 3 alliances  with 

less members and

1 independent global 

player

Customers have fewer options

Customers’ risk management increases

Alliance operations become more complex

Market oversupply

Sharp drop in ocean freight rates

Deterioration of carrier margins
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United Airlines Delta Airlines American  Airlines Southwest Airlines

Similarities?



Alliances Structure

Independent Global Carrier



Operating margins by quarter:2008-2016

Independent Global Carrier



After a 5-year period of ongoing efforts, for the past

2 years we have been outperforming the industry

Source: Alphaliner, financial reports of top 20 container shipping companies that publish results

Recovery After
2009 Financial

Crisis

Financial
Restructuring

ZIMpact Program Implementation

Delta Between ZIM’s Adjusted EBIT & Industry Average

Industry 
Average

-



• Historically low freight rate levels
• Supply-demand imbalance
• Hanjin bankruptcy
• Acquisition of APL by CMA CGM
• Integration of CSCL within COSCO
• Hapag-Lloyd and UASC merger
• Acquisition of Hamburg Sϋd by Maersk
• Merger of K Line, MOL and NYK’s
• Giant Alliances – What Next?

2016-2017 Shipping Industry Highlights and 

Challenges

What does it mean for customers and how can carriers differentiate 
moving forward?



ZIM strategy has 4 key elements

Global Niche

Carrier

Customer

Focus

Asset-Light

Model

High Efficiency &

Cost Control

⋅ Focusing on markets where ZIM holds a competitive advantage

⋅ Maintaining a substantial market share in targeted trades

⋅ Positioning ZIM as an independent carrier with a flexible partnership approach

⋅ Ongoing improvement of customer service and satisfaction

⋅ Standardized and globally streamlined processes

⋅ Development of long-term customer relationships for mutual success

⋅ High proportion of chartered vessels, reducing capital investment needs

⋅ Short-term charters allowing fast and flexible responses to market conditions

⋅ Taking advantage of low charter freights witch do not seem to change

in foreseeable future

⋅ Proactive, effective cost control approach that generates significant cost savings

⋅ Ongoing improvement via innovation and creative solutions

People, System, Process 



Regional
Champion

Global
East-West

Selected Strategy

Global-Niche

Unique - smart & focused on
selected trades, supported by

regional networks

ZIM focuses on trades which have sustainable
leading position as a global niche carrier



ZIM’s strategy promotes continuous

investment in our customer experience

Upgraded Customer
Interface

Major upgrade in

customer service systems
and processes that

improve the way we do
business together

Enhanced Shipping
Platform

Upgrading ZIM’s core shipping

platform based on optimal
solutions, enhanced business
processes and infrastructure

Modern Cloud
Infrastructure

Improved time to market

using sophisticated cloud
infrastructure technology

Digital Innovation



“Top performer in schedule reliability #1 in Q1+Q2 2016, according to SeaIntel”

Steadily increasing customer satisfaction

Specialist services for Out Of Gauge and Special Cargo

Investment in digital innovation (ZIMonitor, E-Commerce, ZIMapp)

Our varied products & services create
enhanced value for our customers



ZIM is financially and operationally prepared to face new challenges in the turbulent shipping industry

ZIM's EBIT margin performance has been at the top of the industry for the past 2 years 

ZIM operates in select trades where it has a leading position

ZIM’s independence and commercial flexibility ensure a rapid response to market needs, with
excellent service standards

ZIM is at the top of schedule reliability

ZIM’s accessible, personal approach at all levels guarantees a first-class customer experience

ZIM is Future Proof 



Planning for Success

“It is not the strongest of the species that survive, not the most 
intelligent, but the one most responsive to change.” 

Charles Darwin



ZIM Integrated Shipping Services Ltd. www.zim.com

Thank You

The Power of Being Independent


