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THE PORT 

OF VIRGINIA

ENGAGING YOUR PROJECT 

STAKEHOLDERS

Cathie J. Vick, Chief Public Affairs Officer
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MANY PLAYERS, ONE GOAL:
A safe, sustainable and successful Commonwealth economy.
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CALENDAR  YEAR 17 ECONOMIC DEVELOPMENT

MORE THAN 3.7M SQ. FT. 

OF SPACE

CREATED                 

6,342 JOBS INVESTED MORE 

THAN $1.6 BILLION

45 ANNOUNCEMENTS
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ECONOMIC AND INFRASTRUCTURE DEVELOPMENT GRANT
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WIDER. DEEPER. SAFER.
FULLY-LOADED VESSELS = FULLY REALIZING VIRGINIA’S POTENTIAL
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INCREASE AWARENESS AMONG OUR 

LEGISLATIVE CONSTITUENTS
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LEGISLATIVE HANDOUTS
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CLEAR COMMUNICATION OF TIMELINE

June 2015

Feasibility Cost Sharing 

Agreement Signed

December 2015

Alternative Milestones Met

August 2017

Tentatively Selected Plan

2015 2016 2017

July 2018

PED Begins

Feb/March 2018

Agency Decision 

Milestone

Aug/Sept 2018

Senior Leadership 

Review Board

December 2018

Signed Chief’s Report

2019

March 2018

PED funding by 

General 

Assembly

January 2020

Construction Begins

2020

February 2019

Construction funding by 

General Assembly

2024

2024

Project Complete

2018

October 2017

Public Release of

Draft GRRs and EAs

WRDA 2018
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TSP NORFOLK HARBOR
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DELIVERING TOMORROW’S GOODS TODAY.

Video not included 

due to file size.
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CONGRESSIONAL DISTRICT PROFILES
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NIT NORTH GATE EXPANSION
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TECHNOLOGY ANIMATIONS IN SEVEN LANGUAGES
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MEDIA/INDUSTRY  AWARENESS

• Press releases

• TV coverage

• Advertisment 

(national and 

international)
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INVOLVING OUR STAKEHOLDERS
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Video post from NIT North Gate (June 26, 

2017) – 5,145 reach, 1,970 Video views, 526 Post 

clicks, 123 reactions

SOCIAL MEDIA ENGAGEMENT
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NIT NORTH GATE OPENING 
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PORT FUNDING OPPORTUNITIES

• Federal

• State

• Grant

• P3
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NIT SOUTH EXPANSION

Increase capacity by 400,000 containers (46%)

2018: first stacks complete

2020: all 30 stacks complete

$375 million investment
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TEXT ALERTS

Transfer zone reconfiguration
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VIRGINIA INTERNATIONAL GATEWAY

Increases capacity to 1.2 million containers

Expanded rail operation

Extended berth

4 new Ship to Shore cranes
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KNOWING OUR AUDIENCE

• Federal, state and local 

governments (permitting, 

wayfinding, information sharing)

• Port partners

• Colleagues 

• Civic leagues

• Environmental groups
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Source:  Economic Impacts of Virginia’s Maritime Industry, 2013, Raymond A. Mason School of Business, William & Mary

1,000,000 ADDITIONAL 

CONTAINERS ANNUALLY
(A 40% INCREASE)

286,000 NEW JOBS ACROSS THE STATE

$38 BILLION IN SPENDING

$1.1 BILLION IN NEW STATE & LOCAL TAXES
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WE ARE VIRGINIA’S GLOBAL GATEWAY.
TM


