Case Study: Messaging for Growth
Port of Virginia

Joe Harris




THE PORT OF VIRGINIA:

S X = Tgecoas T3
Senior Digector ofMedia Relations

e



TEUs in Millions

FYI8

A CASE FOR GROWTH Trending

'2.93

> 2.76 “

2.7

2.65

2.6

= 4.91% co

2.4

upe h

al gr

2.3

2.2
FY 2014 FY 2015 FY 2016 FY 2017



“By 2020, we will have ‘expanded Gur-annuat
throughput capacity by 40 percent;or. | million TEUS n

T -- John F. Reinhart
CEO Executive Director




A RECORD $350M INVESTMENT
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CREATING A CONNECTION
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Hampton Roads Business Utilizing ) Business Util.izmg. The Port of Cargo Value Short Tons Shipped
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TOP-DOWN MESSAGING
Che Vivginian-~Pilot

PilotOnline.com
“This $350 million investment will

Lawmakers give Port of Virginia a $350 million allow us to do the expansion that

Riplng hand to bewsteapaclly we need here at the port. This is a

By Robert McCabe
The Virginian-Pilot
Mar 14, 2016

record investment... We’ve sent a
signal to the globe thatVirginia is

here and we’re going to be

N competitive.”
LET'S:
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-- Former Gov.Terry R. McAuliffe

Containers lined up at the Norfolk International Terminal in Norfolk, Va., on Wednesday, April 4, 2012.
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WORLD’S LARGEST CONTAINER SHIPS CALL ON COMMONWEALTH
Column: Port of Virginia serves as gateway to global
trade

By John G. Milliken Jun 14,2017 ®(2)

A NEW ERA of international trade is underway on the U.S. East Coast and The Port of Virginia is well-
positioned to cement its position as the mid-Atlantic’s primary global gateway for trade.

In early May, the port welcomed the largest container ship to ever come to the East Coast. A few weeks
later an even larger vessel arrived, further illustrating that the big ship era at The Port of Virginia is
underway.

These ships are the first of a new generation of ultra-large container vessels to come to Hampton Roads
and the East Coast. These mammoths are fitting symbols of the important role that international



MESSAGES AND POSITIONING
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MESSAGES AND POSITIONING

WE ARE PITTSBURGH’S
' GLOBAL GATEWAY
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RELENTLESS REPETITION
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MESSAGING FORWARD

““The capacity we are building at The Port

Craney I'sl-an;d' of Virginia today ensures its sustainability

N > MarineTerminaI for years some come -- until we are ready
3 to take the next step, which is developing
Craney Island into the port’s fourth, deep-
water marine terminal. These steps
ensure that this port will be a catalyst for
economic development, investment and
job creation across the state for decades

city of 3M+ to come.This is about vision.”’
N2 <TEUs

--VPA Board Chairman John G. Milliken



