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Port of San Diego

AAPA Port Real Estate Issues Workshop
Seattle, Washington | September 18, 2018 | Presented by Shaun D. Sumner



Port of San Diego SR

miles of waterfront

Aquaculture & Blus
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$14,428,200 - San Diego acres of land
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National City
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Chula Vista

Total Revenue: $196,417,000 imperial Beach

. Port Tidelands . Submerged Tidelands
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Real Estate Policy Considerations

BPC 355 encourages existing tenants to reinvest, but the Port should:

» Obtain market rent as negotiated
* Negotiate new lease provisions to update to standard
* Receive compensation for deferral of its reversionary interest

And any new development plan:

« Should be consistent with the Port’s vision

- Should be consistent with the Port Master Plan
(sometimes requires an amendment)

| * Must be acceptable to the Port
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Seaport Village

Existing Lease and Operations

*Term: 1978 — 2018 (40 Yrs)

* Use: Specialty Retail Center

* Premises: ~14 acres
* Completed: 1980

*~ 90,000 SF Shops and Restaurants
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Seaport Village — 2015 Redevelopment Proposal

Proposal not accepted by the Port. Staff directed to issue an RFP to include Seaport and adjacent area.

- New 20-Acre site: The Seaport District
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. Increase GLA to ~160,000 sf
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DI valer % =% | - Retail Shops & Restaurants, Fresh Seafood Market
S 53

- New Parking Structure

- Potential Future 300 room hotel

NOTE
Proposal as of January 2015
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A New Vision — World Class Waterfront RFP
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Legend

[l A~=rican Tunaboat Azzociation

[ chezapeske mizn company
[] =i=n market Restaurant

[ Tne Headquarers (3eapornt Viiage Op. Co.)
- Sesport Vilage (Seaport Vitage Op. Co.)

TENANT LOCATION LEASE TERMINATION DATE TOTAL ACRES*
American Tunaboat Association, Inc. One Tuna Lane, Sute 1, San Diego, CA ~ 9/30/2019 0.20

Chesapeake Fish Company 535 Harbor Lane, San Diego, CA 8/30/2018 1.60
Fish Market Restaurants, Inc. 750 N. Hardor Drive, San Diego, CA 2/29/2028 0.55
The Head Quarters (Seaport Village Op. Co.) 789 W. Harbor Drive, San Diego, CA 1/10/2052 6.29
Seaport Village Operating Co, LLC £43 W. Hardor Drive, San Diego, CA 9/30/2018 13.20
N o 22 \end acree; 21.92

Leasehold Boundaries and Termination Dates
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Marketing & Targeted Developer Outreach

Real Estate Development — Request for Proposals

« 268 Personal Contacts

«
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« 4 Conference Promotions

- 18 Print and Digital Ad Forums

i‘mn; BthLargest City in the USA with
2.7 Million Metro Area Population

Unified Port
of San Diego

k 72F/22°C Average Temperature

33.1 Million Annual Visitors/
$18.7 Billion in Economic Impact

900,000 Convention Attendees/
$700 Million in Direct Attendee Spending

- 35 Earned media spots

CALIFORNIA
70 Cruise Ship Calls/
200,000 Cruise Passengers

R 56.000 Hotel Rooms

- 10 Presentations and Outreach Meetings

PROGRAMMATIC COMPONENTS

"~ Shape and Develop
: San Diego’s
WXIORLD-CLAS_S(

zUnaty
natsts of approcmately 40 acres of | ndansd
20 st wtor

o part devalopmant proposal for the sita.

Arts & Entertainmant District
ural Elements/ Features.

The Port of San Diega is issuing a Request for
Proposats for developmant of this prima sita
Visit portofsandiogo.org for datails.
c ommardal F nqo;..mx.-w

crking and Mobiy | v

70-Acre Centerpiece
portofsandiego.org

PORT SAN DIEGO

We reached over two million people in 90 countries!
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Seaport San Diego by 1HWY1

DRAFT as of March 2018



Seaport San Diego Preliminary Site Plan
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Seaport San Diego Preliminary Program
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PROGRAM
RETAIL 277,712
AQUARIUM 192,050 SF
EDUCATION (LEARNING CENTER) 84.600 SF
SPIRE 88.331 SF
OFFICE (MARINE ORIENTED) 144,987 SF
HOSTEL 237 ROOMS
MICRO HOTEL 350 ROOMS
FULL SERVICE HOTEL 239 ROOMS
EVENT CENTER 20,000 SF
PARKING 2,328 stalls
PUBLIC REALM 75% (parks, plazas, promenades, urban

spaces)

DOCKS 13.200 LF
SLIPS 200

DRAFT as of March 2018



Seaport Financial Overview
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1HWY1 Projected Costs, Revenues and Lease Payments

Total Development Costs: Total Year 10@ Project NOI: Total Year 10/ District Rent Payment:
$1.1 billion™®) $122.8 million® $22.2 million®

f|

Net Operating

%

3%

Costs

Development

\ &

District

Income Rent

Aquarium Marina
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Figures represent due diligence by the District and JLL
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Seaport — Next Steps

Transition Management to Commence Activation Program Finalize Project Description and
District and Protea (1HWY1 team) and Interim Seaport Operations Commence Environmental Review

Timeline: In Process Now Timeline: Short to Mid Term Timeline: Short to Mid Term




