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A collaboration platform driving efficiency
and velocity all port stakeholders



Keys for Today

v" What makes a Community Portal 2

v' Complexity & digitization

v" Oakland project brief

v’ Portals & platforms in practice
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What is a Community Portal ¢

A COMMON PLATFORM used by all port users to understand:

v"Who (is coming)
v What (are they doing)
v"When (are they coming)

v Where (are they going)

v"Why (are they coming)

v'How (they are coming)
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Variables
-Pickup Location
-Delivery
Destination
-Depot
-Shipping line
-VVD

-Marine Terminal

Import Container Flow...Complexity

Variables
-Vessel ETA, ATA
-Container status

wspoing £ MIO website  dorn i focs
e ' availability
MTO -Appointment
Customer Svc. availability
= T -Congestion
. -Fees due
X H D

Dispatch e‘ :45 ?:

Shipping line website
Variables gann

-Driver/truck — gANN .

availability g\, aeEs Variables
-Location ‘ Ucker GPS Off Dock -Truck avall.abll_lt.y
-Traffic/congestion Depot/CFs  ~Space availability

-Gate / Rail Ops
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Why Digitize? Cause shippers demand it!

Complexity = Uncertainty = Waste

e Lost profits from a stock outage = 20-50% of product’s GM
e Overstocks = discounts of 50-75% of product’s GM

A 25% reduction in landed delivery time = 2X
increase in productivity of labor and working

capital
George Stalk via Harvard Business Review 7/2015):
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What is a Community Portal ¢

Typical PCS functions to move cargo efficiently:

v’ Trucking company, trucks & drivers (valid)
v'Vessel info (from SS Line)

v’ Container status (via MTO, line, customs, etc)
v Availability

v'Fee payment

v’ Terminal Appointments
v'Dashboards & metrics




Oakland Project Brief

v" An expanded eModal portal for the community

v’ Better information, with faster access, in one place

v' More value for more Port users

v' Focus: more efficient container operations
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A Carrix Enterprise
& TraPac
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EVERAPOAT
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Goals for Portal Project

v One system of record for Port of Oakland

v' Digitize & streamline landside operations

v' Stakeholder collaboration & trust

v’ Transparency : Ops efficiency, cargo velocity

v A platform for the future...
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Oakland Community Portal Project

Expand eModal connectivity to aid ALL stakeholders

P :
SSAMarine v’ Phase 1: ensure data consistency, accuracy for OAK MTO’s

A Carrix Enterprise

* Port/terminal /vessel info, empty returns

&”EPEG * CCTV feeds, accurate map
/4

v' Phase 2: launch new URL/website

v’ Expand visibility to shippers

EVEAPOAT v" Post key public data in ONE location (no PW)
v" Information flows are unique (reorganize entry)

Emdal v' Add dashboards & metrics by stakeholder per

watchlist
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PORT OF OAKLAND
COMMUNITY PORTAL

PORT NOTICES
PORT OF OAKLAND LANDMARK PROJECT
COULD START BY SUMMER

Oakiand, Gt — March 1, 2018: C

PORT OF THE OAKLAND FIRST: BATTERY-
POWERED TRUCK ENTERS THE FLEET

Onkiand, Gab{ — Fob 27, 2018: A batiery pou the Port of Onkinnd
et for the frst tms. testing the fa o

The Port said

SSAMarine

ACarrix Enterprise

Hours
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How are we looking?
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How are wo looking?

Empty Container Instructions

Hours

Manday
Day 00:00 - 12:00 1 13:90 - 18:00 Full Yord 8, Gats  No-Dusl Transactions after

Hight 18:00 - 62:00 Open for Export Load In ] Empty I I Chassiadn & Out ™o
Imparta Loads or Empty Our

Tuesasy
Dl O7:00 - 12:00 1 13:00 - 16:00 Full Yard & Gate = No Dusl Tranaactiona aftar

0
Night 1100 - 02:00 Cpan for Export Loud In / Empty I Chassis-in & Out “No
imparts Loads or Empty Out

o Dusi Transactions after

cay
Dy B0 - 12:00 143:00 - 16:30 Full Yard & ate = No Dusl Transactions afler
230

Might 1500 - 02:00 Glassd

Friday
Day DI:00 - 12:00 1 13:00 - 16:30 Full Yard & Gate *= No. Oual Transactions after

a0
Hight 18:00 - 02:00 Clased
Saturday - sunday

Day Closea Ci
Hight Closed Cloasd

ve ves ves ks e
v o e no

Gate Information
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Phase 2 Conceptual Design
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abcd@adventintermodal.com «

Dashboard a0 £ @ =

COMMUNITY PORTAL
Containers On Terminals By Status Vessel Work Summary
Total Containers 156 Total Containers 171
SSA EVERPORT TRAPAC MATSON On Vessel Awaiting Clearance Available For Appointment
27 50 51 28 29 83 59
20 = - 20 20 - - 20
15 = - 15 5 = - 15
10 - L 10 10 - = 10
5 = - 5 = -5
'] I I I I - o 0 = I . L,
Not Manifested On Vessel Discharged On Hold Avail for appt Departed 20 40 45 50° 53
B on vessel Awaiting Clearance B svailable For
Handoff No comments 12 / 24 — PORTAL LOGGED IN.png Marveé Create your own
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A Carrix Enterprise
& TraPac

E=IModal

Oakland Community Portal Project

Expand eModal connectivity to aid ALL stakeholders

v’ Phase 3 and beyond

Normalize appointment procedures between terminals
to enable single Ul
Integrate existing eModal APl data sharing
capabilities into dispatch/TMS systems to drive
digitization
Integrate depot operations into cargo visibility flows to
automate movements, executional control
* Leverage mobile app/RFID to automate
entry /exit, maintain inventory for rail, chassis
yards, CoolPort logistics center, truck center
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Closing Thoughts




The Burning Question...

How can we use technology to extend the skills
of humans,

but

will seem obvious 5-10 yrs from now?
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