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All-Hazards Plan Integration

Emergency 
Actions

• Environmental Management System

• Occupational Health & Safety

Risk & 
Damage 

Assessment

• Insurance Gap Analysis

• Asset Management

Disaster 
Finance

• Finance Procedures and Grant Management

• Disaster Events Policy & Procedure

Debris 
Management

• Channel Development & Improvement

• Environmental Planning & Compliance

Hazard Specific



Po r t  C o r p u s  C h r i s t i

▪ Conference Center Special Events

▪ Port Optimization 

▪ Physical Oceanographic Real-Time System 

(PORTS)

▪ Fog Coordination

▪ Lightning Detection

NOAA Storm Ready



Hazard Mitigation Planning

Under the Disaster Mitigation Act of 2000, 
required to implement a Mitigation Action Plan 
(MAP) to:

• Prevent or reduce future loss of life and property
• Identify cost-effective mitigation measures
• Build partnerships with stakeholders and public
• Leverage FEMA hazard mitigation funding



MAP Planning Process



• Describes existing authorities, policies, programs and resources 

• Identify opportunities to integrate into other plans, programs 
and policies

• Identify mitigation measures already in place or underway

• One assessment per jurisdiction

Capability Assessment



• Floods

• Hurricanes / Tropical Storms

• Wildfire

• Tornado

• Drought

• Coastal Erosion

• Dam/Levee Failure

• Expansive Soils

• Extreme Heat

• Hailstorms

• Land Subsidence

• Extreme Winter Storm

• Windstorms

• Lightening

Natural Hazards

Other: 
Climate Change / Sea Level Change
Man Made Hazards such as Cyber Security, Terrorism and HazMat Spills



Risk Analysis Example



• Mitigation Actions/Goals- Once capabilities have been assessed, 
hazards analyzed, risks addressed, mitigation actions are 
developed to reduce the threat to known hazards. 

• Types of Actions
• Local Plans and Regulations

• Structural and Infrastructure

• Natural Systems Protection

• Education and Awareness

Mitigation Strategy



Real World Application
Post Hurricane Harvey Requests for Information



THANK YOU.
QUESTIONS?

Jeff Pollack | Director of Planning jpollack@pocca.com
Danielle Hale | Manager of Emergency Management   dhale@pocca.com


