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Port Partnerships

• Formal
• Harbor Safety Committees

• Area Maritime Security Committee

• Area Committee

• ReCoM

• Informal
• MOU/MOA

• MTA



Port Partnerships - AMSC

• § 103.305 Composition of an Area Maritime Security (AMS) Committee.

(a) An AMS Committee will be composed of not less than seven members having an interest in 
the security of the area and who may be selected from -

(1) The Federal, Territorial, or Tribal government; 

(2) The State government and political subdivisions thereof; 

(3) Local public safety, crisis management and emergency response agencies; 

(4) Law enforcement and security organizations; 

(5) Maritime industry, including labor; 

(6) Other port stakeholders having a special 

competence in maritime security; and 

(7) Port stakeholders affected by security practices 

and policies. 

(b) At least seven of the members must each have 5 

or more years of experience related to maritime 

or port security operations. 



Port Partnerships - AC

• 33 USC Section 1321. Oil and hazardous substance liability

(4) AREA COMMITTEES AND AREA CONTINGENCY PLANS

(A) There is established for each area designated by the President an Area Committee 
comprised of members appointed by the President from qualified representatives —

(i) personnel of Federal, State, and local agencies; and

(ii) members of federally recognized Indian tribes, where applicable.



Port Partnerships - HSC

• C (1) One of the primary tenants of the MTS Initiative is stakeholder inclusion. It is vital to have all 
interested parties address the current and potential issues being considered. Therefore, HSCs should 
consider including the following organizations in their membership, to the extent that they are active in a 
particular port:

a. Port Authority
b. Vessel owners and operators (tankers, dry cargo, ferries) Terminal Operators, and Shipyards 
c. Pilot Associations, Tug and tow operators, Shipping agents, and Marine Exchanges
d. Industry associations (national, state and local) and Organized labor
e. Commercial fishing industry associations
f. Recreational boaters, Rowingclubs, Yacht racing associations
g. State and local government agencies
h. Emergency Management Agencies (fire and police departments/ harbor masters), Transportation 
Agencies, and Occupational Safety Agencies
i. Federal Government; USCG, MARAD, NOAA, ACOE, FEMA, OSHA, CBP, DEA, USN, etc.
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Port Partnerships - ReCoM

• SAFE Port) Act of 2006

Establish the port-level Regional Coordinating Mechanism (ReCoM) with the following DHS core 
component agencies :

Lead agencies: U.S. Coast Guard (USCG), U.S. Immigration and Customs Enforcement (ICE) Homeland 
Security Investigations (HSI), and U.S. Customs and Border Protection (CBP)

Stakeholders: Federal Bureau of Investigation (FBI); Drug Enforcement Administration (DEA); U.S. 
Attorney’s Office (USAO); state, local, and tribal law enforcement agencies; and foreign law 
enforcement agencies



Port Partnerships – Nonmandated

• MOU/MOA/MTA
• SIGNET

• Texas A&M Corpus Christ

• Community Engagement 
• PIE

• Propeller Club, WGMA, etc. 


