Creating a Workforce
Pipeline

Mario E. Gonzalez

Manager of Community Relations

AAPA Workforce Summit 2019 — Long Beach, CA
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LBUSD/HIGH SCHOOL

In-classroom presentations AGL Career Pathway
Guest speakers * Industry advised curricula
Harbor tours e (Career-based learning
Access to industry events * Experiential learning

Scholarships * Integrated student supports
Summer internships

STEM Outreach
* Engineering Externships




LONG BEACH CITY COLLEGE

Scholarships (For Credit):

International business
Engineering

Environmental Sciences
Advance Transportation
Technology: Alternative Fuels
and Electronic Vehicles

HVAC

Maritime Center of Excellence

(Non Credit):

e Seven in-demand middle-
skills training

* Industry advisory committee

 AGL boot camp

* Internships



CSU, LONG BEACH

Scholarships (For Credit):
* |nternational business
* Engineering

* Environmental Sciences

Internships™

Center for International Trade
& Transportation:

e Curriculum development

e Technical assistance

* Industry involvement
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Scholarshlps and Internshlps
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LONG BEACH UNIFIED
SCHOOL DISTRICT

Cynthia Bater



LONG BEACH UNIFIED SCHOOL DISTRICT:

72,000 students K-12 65% Socioeconomically
22,390 grades 9-12 Disadvantaged

57.1% Hispanic

16 high schools
11.6% African American

® 6 large comprehensive

o 12.1% White ® 5 small thematic
. ® 4 alternative
* 6.7% Asian ® 1 K-12 school
« 4.2% Multiple Races
« 2.7% Filipino Wall-to Wall Pathways-38
. 1.2% Pacific Islander pathways



LONG BEACH COLLEGE PROMISE

Every Student College and Career Ready



Long Beach College Promise
COLLEGE AND CAREER READY

Secondary Q Postsecondary @ Industry | / Entryinto Viable
0STUcIi)IEN';S Completion v i Completion \{\.u Credential b Employment
urcom '\--;.-': \“ﬂ Completion (!
Integrated K-14/16 Career Pathways aligned with Workforce Needs of 15 Industry
Sectors
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Linked Learning Approach
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e Students are prepared for college with challenging
coursework made relevant through pathways.

: . e Students receive hands-on training for high-skills, high-
Technical Skills Sy

¥ . e Students participate in internships and job shadows to work
Work-Based Learni ng in a professional environment.

. e Students receive career counseling and supplemental
Personalized Su pport instruction to help ensure success.




Organizing Principles

Student Interest

Improve student achievement
Connect academics to real-world applications
Prepare students for both college and career

Lead to the full range of pos{%%ggmdary options



The share of teens with any paid employment dropped from 55%
in 2000 to 28% in 2011. In other words, year-round teen
joblessness increased from 45 to 72%.

Share of Teens Aged 16-19 in the Nation’s 100 Largest Metropolitan Areas with
Paid Employment Experience During the Year, by Race/Ethnicity, 2000 and 2011

70

Sourf ndiéw Sufh, Ishwar Mhatiwagia, M rupskyy, artiie F i g
Ma Forttlles of feens andioungiAdults, BEBokings ings.&8du/wpaébnte
uploads/20 TA03/Y dlit! {d@rce_Report_FI .0




Eop 10

|Ogden—CIearﬁeId, uT 43.2
[Omaha-Council Bluffs, NE-IA 42.3

IDes Moines-West Des Moines, |A 42 .2 Em p|Oyment
Salt Lake City, UT 39.9 Ratlo/Populatlon

IWichita, KS 38.3

|Harrisburg—CarIisIe, PA 38.2 Of TeenS |n TOp

|Port|and—South Portland-Biddeford, ME 36.7 .
IMinneapoIis—St. Paul-Bloomington, MN-WI 36.3 100 MetrOpO“tan

|oklahoma City, OK 35.8 Areas with the
ten highest and

|Provo—0re m, UT 35.3

[Bottom 10 ten lowest

Atlanta-Sandy Springs-Marietta, GA 19.8
|Miami—Fort Lauderdale-Pompano Beach, FL |19.6 em ployment
ILas VVegas-Paradise, NV 19.5 201 1

San Francisco-Oakland-Fremont, CA 19.4
New York-Northern New Jersey-Long Island, |19.3
NY-NJ-PA
San Jose-Sunnyvale-Santa Clara, CA 19.2
|Fresno, CA 18.3
|Riverside—San Bernardino-Ontario, CA 17.7
IModesto, CA 17.4
ILos Angeles-Long Beach-Santa Ana, CA 16.9




Why Employers Don't Hire Young People

Figure 4: Reasons employers give for not employing young people

2%

m Lack of experience
m Lack of skills

Poor attitude

m Lack of qualifications

® Poor quality application

Other




Engaged
employers:
work-based

learning opps. &
curricula support

Early, sustained
information,
awareness, &

exposure

Rigorous
Academic &
Career
Grades 9-14+
Pathways

Intermediary
links between
education &
employers

Commited state
leaders &
favorable policy
environment




Applied Global Logistics Externship Experience
acuiss: TR ACademy
S s Sponsored by the Port of Long Beach




In the last three years AGL :

10% increase in the number of 8" grade students choosing AGL
Decrease in the number of D’s and F’s earned
Increase AP course enrollment from 6% in 2016 to 16% 20

Number of chronically absent students has fallen from 24% to 10%



Preparing Today's Students
for Tomorrow’s Workforce
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Student Demographics - Ethnicity

Total Enrollment is 35,498

Student Race/Ethnicity

19,421
55%
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178 92 534 487
1% 0% 2% 1%
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American Asian Black/ Filipino Hispanic Pacific Unknown White
Indian/ African- Islander

Alaska American

Native




Student Demographics - Gender
Total Enrollment is 35,498

Student Gender
20,003

56%

473
1%
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Student Age

<19 2¢i7
19-20 3%
Student Demographics 21-22 Te%

Age 2325 | 5,711

: . 16%
Total Enrollment is 35,498 -
4,132
i - 12%
3,289

306
1%

0K 5K 10K
Number of Students
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Economic Challenges

« 67% of our students receive Financial Aid
« 2017 survey of 33K Community College students in 24 states found
that...

* 67/% of students identified as food insecure

» 33% experienced the very lowest levels of food security
» 50% of all students identified as housing insecure
* 14% were homeless

* For LBCC it means...
» 23,784 students identified as food insecure

- 11,714 experienced the very lowest levels of food security i
» 17,749 had identified as housing insecure
» 4,970 were homeless




Workforce Opportunifies in
Supply Chain and Logistics Industries

 Nearly One Million Jobs in the Five
County Area tied to international trade

« Many of the jobs require only an AA
degree or some college

» Most people are unaware of the
industry and the opportunities
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Developing
the Maritime Center of Excellence

« Commissioned Middle Skills Supply Chain Career Pathways Report
 Created Industry Advisory Committee

« Integrated Council for Supply Chain Management Professionals
Certifications

 Designed for people not on a liner path from high school to a four
year college

 Accessible to everyone interested in working in the sector,
regardless of previous education, training or work experience
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Launching The Maritime Center of Excellence

 Developed six short term training for to in-demand middle-
skills occupations

* Logistics Manager
» Transportation Supervisor
* Logistics Specialist
» Customer Service Representative
» Dispatcher B |
» Warehouse and Distribution Supervisor -

« AImost 100 people trained since February 2019
» Additional High School Boot Camp




Zero Emission Port Equipment
Workforce Assessment

 Technology adoption projections

» Identify workforce skills to manufacture,
operate and maintain electrification
equipment and infrastructure

« Identify gaps in workforce skills and
education and training programs to address
these gaps

« Make recommendations for future training




Future Work with the Port

* Maritime Center of Excellence Year 2
» Creating new and refining existing classes
« Converting classes to free noncredit programs

« Creating industry engagement and networking
events

* Providing job readiness workshops
» Creating Zero Emissions Training

» Creating Cybersecurity Training




From Career Explorer to
Lifelong Learner

Angeli Logan
Director, Trade & Transportation Programs

Csu, portation



CALIFORNIA STATE UNIVERSITY
LONG BEACH
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CITT

CENTER FOR INTERNATIONAL y : 2 7 B S
TRADE AND TRANSPORTATION Z 2

LBSU . WorKing ana Livimng s Foruity;

CALIFORN A STATE
cauren rondurernayfb
/

MARINE TERMINAL
OPERATIONS "
PROFESSIONAL

J

CALIFORNIA STATE UNIVERSITY LONG BEACH

Introduction to Logistics and
Supply Chain Management

Online Certificate Program

\Aj Port of
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Supply Chain Career Pathways

LBCC/Council of Supply Chain Management Professionals (CSCMP) Certification

Supply Chain Management (SCM) Principles

Academy of Global
Logistics (AGL)
Linked Learning
Logistics & Supply.
Chain Management
(SCM)

Supply
Mgmt. and
Procurement

Customer Service
Operations

Warehousing
Operations

Transportation
Operations

Inventory
Management

Manufacturing and

Demand Plannin g 3
7 ; 9 M service Operations

Global Logistics

Specialist (GLS)

Module 1 waived
with SCM Principles

LBCC
CsuLB

B

LONG BEACH

po——
CITY COLLEGE et

CALIFORNIA STATE UNIVERSITY
LONG BEACH

~ Transfer
CSULB/Work

Outcome
Path/Tracks

Career Ready
or Academically
Prepared
(LBCC/CSULB)

Career Track

Work/CSULB

Grad School

Return /Rewire

This document was funded In whole by a $24.5M TAACCCT grant awarded by the U.S. Department of Labor's Employment and Training Administration to

the UNCS in Supply Chain Management consoetium.




Goals for AGL

* Provide a foundation to ensure long-term
success of the academy

* Link academic curriculum with real-work
knowledge to prepare students for college OR
career



Engage Our Community Partners

 Industry Engagement

« Education and
Training Partners

« Workforce
Development Board




Big League Dreams




Make Learning Fun

e Site visits &Tours
* Engage teachers in the process



Make Learning Relevant

» It's personal

» They can relate to
what they may
already know

Relevance
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Make Learning Attainable

Industr_y Mixer & I |
Mentoring SWAY) 0,-1 P‘:,f,a,u,l..
Mock Interviews " & ‘em. .

Internships & Career
Exploration Activities

Participating in industry
Events

Scholarships



Mentor Program &
Mock Interviews




Experience Industry through
In_ternship
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Industry Events
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Which Path is Right for Me?




Multiple Entry Points for
Lifelong Learning

Lifelong Learning for Lifetime Success!
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VIDEO

Port of
LONG BEACH

" TheGreen port







Questions?



