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SWISS ARMY KNIFE FOR BAPLIE FILES

e Columnar Views

USSEA
s HDMUB331121
Equipment Nbr Position® Length Height 1SO Code
~ % -~ X o~ X o~ % -~ x - Pasition 0060484
MEDU2848441 0010372 20ft 8ft6in 2210 4500 1SO Code 4500
° . MEDU1436516 0010374 201t 8t 6in 2210 USSEA Line Operator HMM
e a r‘ I e r MSCU3667290 0010472 20 8 6in 2210 APHU Container Type Gonaral
V4 MEDU2662626 0010474 201 8t 6in 2210
CAIUBBB2463 0020008 40 gt 6in 4510 Status Full
INKUB597153 0020010 401t 91t 6in 4510 Is Hazardous No
. MEDUBB42630 0020012 a0ft 9t 6in 4510 1s 00G No
° F| ter olor B e o T i v
) FCILB474958 0020016 aon gt 6in 4510
Is Reefer No
CICU5216895 0020072 40ft 413 4860
cIcUs218914 0020074 401t 4t 3in 4960 Height 9t 6 in - High Cube
. CICUS216935 0020076 40ft 41t 3in 4960 Length 401t
[ CICUS216956 0020078 40t 4 3in 4960
) clcus217973 0020080 aon anin 4960 VGM Weight 182 MT
CICUS217994 0020082 aof 4 3in 4960 Port Of Losd HKHKG
cIcUs217377 0020084 401 413 4960
Port Of Dischary
Cicus217398 0020086 40ft 413 4860 o USSEA
Destination USSEA

 Pivot Tables

Carrier @ Port Of Load @  Port Of Discharge (=)

HLG USTIW I THLCH

APL CAVAN . SGSIN

™ HKHKG KRPUS

HMM CNYTN TWKHH

"“" ekt ] CNDCB CNYTN HKHKG KRPUS SGSIN THLCH TWKHH  USSEA Totals NYK I THLEH M CNDGS

Status | Carrier . 00C B SGSIN B USSEA
. MOL B CNDCB HKHKG

W USSEA B CNYTN

Status @ s Hazardous IsReefer @ Is00G @ IsBunde @

4000 6000 6000 6000
4000 4000 4000
2000 6000
2000 2000 2000
4000
o — P o
Empty  Ful 2000 No Yes No Yes No

Mo Yes
401 4,357
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SWISS ARMY KNIFE FOR BAPLIE FILES

MOFU
ameno 6818186

* 2D & 3D Views
* Single Bay, Full ship 2 e TR R ﬂ%%%

MOFU
7052320 6516450 6463128 6818948 5922530 0773622 8923686 o4 || 1417001 o

HMWM  HMM

e Container Details = BN

HMM 1374467

4 HC
ajza 23

TOLU
7800507~ GLDU
5304748

MoL HMM
4500 209 2200 219

SEGU6018937
0140512

4500

HMM

General

Full

No

—»

9 ft 6 in - High Cube
40 ft

298 MT

CAVAN

KRPUS

JPTMK

Colour By Port Of Discharge &

i CNDCB
“ CNYTN
« 005-007 009 011 — HKHKG

. .~ KRPUS
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SWISS ARMY KNIFE FOR BAPLIE FILES

 Anomalies highlighted and fix format or content errors
 Compare Multiple files, merge multiple files
 Add/edit/delete boxes SRS et .

Anomalies Tables

* Import Excel, flat files =

_ , : : \.ﬁ —

° B =] BT View 1-10f 1
s for integration SR

Poaibon ‘Equipmant 10 Open in 20

. . o Cantaner in crevious 200 cay beow . View Bay

3 ] K -} -3 > Mo Contaner 1N revous 20 Gay beow Vaw Bay

aaaaaaaaa

) BAPLIE Viewer Online

zcsuasaon

View 1 - 20 of 32

© s W 120 Sy o O 0 l Merge BAPLIES

z E Instructions for merging BAPLIE files
o’ o oo o ‘ When you select a file from the dropdown, all container data from this file will be added into the primary file already selected.
= = 1 his will keep the header and footer information from the primary BAPLIE file, and just add the containers from the secondary
BAPLIE file.

- s Pester WO 006 N0 [

SHIFTING TRADE e JANUARY 29-30, 2020
|
g
i
i
2

: TEDIVO LLC

BAPLIE Viewer Online



SHIFTING TRADE e JANUARY 29-30, 2020

TEDIVO LLC - BAPLIE Viewer Online

SWISS ARMY KNIFE FOR BAPLIE FILES

Basic Operations
* Discharge
* Load (Full, MTY)

* Create Cntrs
* Generic MTYs

* Restows

Printing Sequence Plans

Y Bays ﬂ 041

j' Both Above and Below :I Mode [ECHUNE

[ oo

BVO DEMO SHIP @

Colour By Line Operator '|

. s o PoR

Download

Hull Definitions

Print Bay Plan

Containers to move 9
]
.
# Ctr Nbr Line POD
1. BVOUSZ38145 LMN MXABC
2 BVOUBT54347 LMN MXABC
s or 0 3 BVOUSISEIS  LMN MXABC

4. BVOUBE29898 LMN MXABC
5. BVOUBI1 481 LMN MXABC
6 BVOUB44Z145 LMN MXABC
7. BVOUB3I53642 LMN MXABC
8 BVOUB3BI841 LMN MXABC
9 BVOUS460280 LMN MXABC

E

;

]

,

B

£

]

B
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;

Creste 8 new container (extended details)

Emipmeen & pasiton Format Locatins L4 Lrcaion]
R Locatkn Tyos Nalue
A A
150 Can Edpment Type Portof Losa : 1 1
Container
Lecation e
Satus Carer — e
Portof Discharge ¢ (L]
Empey
Weights { A Wi Dienons: A Dimersion. 1
Whight VOM Weightt  Weight Unit Hazardous [Adaazard Cacke |
wo & Kiognm & [Remove)
Fetersnoes 4 eterence |
— Aatarence Coas Reserancs Numoer o
emperature Temperature Gumifier o !

Create Generic Empties

Number of containers ! 3

1O Code [
Carrier |

Weight

|
|
Port of Discharge [
Port of Load [

cor

0.0

% Numeric. Max 10,000
| 4 atphanumeric characters only
I Max 5 alpha characters only.
” kGS ~| Numeric. Max 99,990
| Max 5 alpha characters

’ Max 5 alpha characters

ainer in the list
n an empty slot to
mpty container

ting their new p
*Cancel Emy

ons in the bay (in empty slots)
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The World We Live In

6145 active ships

Ship Operators
e Top 5, 65.1% of TEU Capacity
e Top 10->83.2%

10,000 port calls/week
o ~2 calls/week/ship
e Avg Port Stay of 28 hours
* Avg Call Sizes ~2500 TEU

EDI Primary mode of communication
* Bookings, BLs, Releases, etc.
 BAPLIEs (Min of 4 per Call), plus supporting EDI
e ~ 2,000,000-20,000,000 BAPLIEs/ year

Sources — Alphaliner 100, World Shipping Council, JOC
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Container Supply Chain Dynamics

Relay Race
 Complete visibility
* Limited participants

* Highly coordinated

Container Supply Chain

() 1 1 icithili g 8 3| & 2 =2 g = EEEEE B B B
Limited visibility =4 IERELEINE B LI Bl
 Unlimited participants e ) IRV, [—

e Coordination and reach limited by legacy systems and
technologies
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Enabling Technologies — The Cloud

Benefits
e Availability, Visibility, Resiliency, Security
* Internal collaboration and integration
* Partner and customer integration

* Enabling Technology - Easy to adopt
additional services

Challenges & Opportunities
* Transitioning to the cloud

e Participating in industry platforms
*  Who owns the data?
*  Who makes money?
* Am | at a competitive disadvantage?

dWS

v,

mEl Microsoft
HMl Azure

Google Cloud
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Enabling Technologies — ML/AI

Key Requirements

e Large amounts of data T D D ’
e Patterns and inference . .
.. Train The ML «— ‘ *l ,
e Model and Predictions oo CONN v Aduii.

* Continuous Learning

Unlimited Areas of Study
* Port traffic & flow

* Yard Planning, Gate Flows and Appointments

e Optimal Berth Strategies
 Terminal and Port congestion mitigation, etc.

* Vessel network changes and deployments
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Enabling Technologies — I0OT

Ship Operators Ports & ivy/s—y arm a»-onize § Ayla Networks
’
Terminals perfect candidates for ©BOSCH  guemasce  REVSE S
|OT Deployments Soae B W
* Asset based oic DTF  aomE SR
* Ships
* Cranes, RTGs, Trucks, VMTs s Tlit thetnings 0 KO

* (Gate Systems
* OCR, PDS, GPS, Cameras
Berth based sensors

* High volume of transactions
* Limited geographic areas

* Controlled ingress/egress
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