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Stewards of Tomorrow

Positioned To Move The Country’s Cargo



FY 2018

FY 2016

FY 2015

FY 2017

RECORD-SETTINGVOLUMES
We are handling more than 400,000 TEUs more than we did in FY2015 – a 15% increase 

driven by our infrastructure investments. 
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Stewards of Tomorrow

BUILDING THE CAPACITY FOR GREATNESS

5

55’ Deepening Project ($330M)

VIG Phase 2 Expansion ($325M)

NIT Optimization ($350M)

NIT CRY Expansion ($20M)

VIP BUILD ($26.5M)

6-Year Capital Outlay ($1.6B)



Stewards of Tomorrow

70% increase in ship capacity in less than five years

OUR HISTORY OF WELCOMING BIG SHIPS

2014: 8,500 TEUs

2015: 9,000 TEUs

2016: 10,500 TEUs

2017 (May): 13,098 TEUs

2017 (July): 13,300 TEUs

2017 (Aug): 14,400 TEUs

2019 (May): 15,300 TEUs

Completed Fall 2019

• 1.2 million container capacity (annually)

• Extended rail operation

• Extended berth

• Expanded truck gates

• 4 new ship-to-shore cranes

Virginia
International

Gateway



Stewards of Tomorrow

By Fall 2020:

• 1.2 million annual container capacity at NIT South 

(+46%)

• 26 lane truck gate at NIT North, 16 lanes at NIT South

• Direct connectivity to I-564

• 2 new additional  ship-to-shore cranes

Norfolk
International

Terminals



2020
SAFER

DEEPER
WIDER

Norfolk Harbor Channels

Navigation Improvements



Stewards of Tomorrow



Stewards of Tomorrow

Norfolk Harbor Navigation Improvements

• Completed the GRR 6 Months Ahead of Schedule

• Chief’s Report Signed (June 2018)

• Preconstruction Engineering and 

Design (PED) – Complete in June 2019

• Construction Start – 2020

We’re doing this faster than any other navigation project EVER! 



Stewards of Tomorrow

2020
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Stewards of Tomorrow

Our Challenge

• Larger Ships = Longer Calls

• Longer Calls = More Susceptibility to Adverse Weather Conditions 

• As weather condition changes, you must make decisions that have 

costly implications



Doing Something About it

Capacity Through Optimized Decision Making



Stewards of Tomorrow

A Smarter Way

The world’s most advanced physics based decision support system for ports



Stewards of Tomorrow

The Past

Reactive Criteria?
Bespoke 

Consultant 
Analysis?

DIY?



Stewards of Tomorrow

The Next Normal

Reactive Criteria?

Bespoke Consultant 
Analysis?

DIY?

Proactive | Objective | Automated | Quantitative | Efficient | Accurate



Stewards of Tomorrow

Vessel Specification



Stewards of Tomorrow

Configure Berth



Stewards of Tomorrow

Environmental Forcing



Stewards of Tomorrow

Results



Stewards of Tomorrow

Results



Stewards of Tomorrow

Questions?


