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Presenter
Presentation Notes
Hi, this is Cindy Chitwood and Jim Sheridan(names spoken by each), and we want to welcome you to McGriff Risk Solution’s presentation on Returning the Workforce back to the Workplace.
The impact of this pandemic cannot be overstated. Previously, we mainly read about epidemics happening on faraway places. Even with this virus, early on, we were told not to worry, the chances of it spreading here were remote. Yet, just a few short weeks after that advice was offered we began limiting then eliminating most travel, working remotely and eventually in many places closing our doors to reduce the spread. Terms such as essential worker, social distancing and flattening the curve became a part of our vernacular.  Despite the horrendous toll the virus has taken on our country and the world, there will be a time when we need to get back to work and return to “normal”.  What that will look like exactly and how that work will in all likelihood evolve over the days ahead. The objective may not immediately be to “return to normal”, but to redefine a steady state of business amidst continuing global disruption which is sure to take place as the rebound will not be uniform from country to country. Today we want to talk about some of the issues we know you can and should expect and have some discussion around how to best make the transition back to the workplace. 



Disclaimer

This presentation is offered for informational purposes only.

The information in this presentation does not constitute legal or investment advice. Please consult with
your legal or investment professional for your individual circumstances.

Any information, analyses, opinions and/or recommendations contained herein relating to the impact or
the potential impact of coronavirus/COVID-19 on insurance coverage or any insurance policy is not a
legal opinion, warranty or guarantee, and should not be relied upon as such. As insurance agents, we do
not have the authority to render legal advice or to make coverage decisions, and you should submit all
claims to your insurance carrier for evaluation as they will make the final determination.

Given the on-going and constantly changing situation with respect to the coronavirus/COVID-19
pandemic, this communication does not necessarily reflect the latest information regarding recently-
enacted, pending or proposed legislation or guidance that could override, alter or otherwise affect
existing insurance coverage. At your discretion, please consult with an attorney at your own expense for
specific advice in this regard.
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Presenter
Presentation Notes
State that the contents of this webinar are not all-inclusive. Directives changing frequently and jurisdictionally. Basically an incremental approach to re-opening businesses as virus reduction benchmarks are achieved and public-facing/what was deemed non-essential businesses gradually re-open with easing of social-distancing and sanitation protocol. 
In a nutshell according to the CDC you should not consider re-opening until you can answer “yes” to these 3  questions:
Are you in a community no longer requiring significant mitigation?
Will you be able to limit non-essential employees to those from the local geographic area?
Do you have protective measures for employees at higher risk (e.g. teleworking, tasks that minimize contact)?

You should only reopen if recommended safety actions are in place. The CDC’s recommended safety actions include:
Promoting healthy hygiene practices;
Intensifying cleaning, disinfection (e.g., small static groups, no large events);
Canceling non-essential travel, and encouraging alternative commuting and telework;
Spacing out seating (more than 6 feet) and staggering gathering times;
Restricting use of any shared items and spaces; and
Training all staff in above safety-actions.
The CDC also recommends that you only reopen after you have implemented safeguards for the ongoing monitoring of employees, including:
Encouraging employees who are sick to stay home;
Establishing routine, daily employee health checks;
Monitoring absenteeism and having flexible time off policies;
Having an action plan if a staff member gets COVID-19;
Creating and testing emergency communication channels for employees; and
Establishing communication with state and local health authorities.



Impact of COVID-19 On The Workplace

Stay at home orders issued March 2020:

Many work lives disrupted, routines changed.

Some gathered equipment and started telecommuting,
while others stayed behind.

Internet accessibility in the home became a priority.

No longer had socialization of workplace friends and
colleagues.

Employees who reported to work, endured new screening
protocols and required to maintain 6 feet of separation.

Essential travel only, no in-person meetings.

No school and limited childcare presented problems for
working parents.

Employees experienced a range of emotions like fear and
anxiety.

Financial concerns over job loss or limited work hours.
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Presenter
Presentation Notes
Add some context to these bullet points. Discuss the disruptions and challenges.



Impact of COVID-19 On The Workplace

Weeks into the Stay at Home Order:

Many have settled into a “new normal” and are now better able to cope.

Less fearful of the pandemic; screening and sanitizing have become second nature.

Less traffic congestion and more efficient use of time for those conducting essential travel.
Demands on personal time are minimized.

Coffee breaks and working lunches look very different.

Many are interacting with coworkers through media platforms like Zoom or Go To Meeting.

Businesses have found new ways to create workflow efficiencies, and provide services virtually.

The nation is cautiously optimistic, and ready to move forward.



Presenter
Presentation Notes
The new “new’. We can adapt and some people may even like their new situation particularly if they are being paid and have transitioned in a better work/life balance. Discuss some potential things that may be better- commute, $ from gas, lunch other expenses, around for kids, time exercise, prepare healthy food instead of quick meals or take out. 





Presenter
Presentation Notes
But is the new normal permanent? Maybe, maybe not. Some organizations may have realized some efficiencies from the arrangement or overcome hurdles that prevented them from implementing before, reluctance regarding equipment/technology, productivity concerns, loss of collaboration. 
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Presenter
Presentation Notes
But is the new normal permanent? Maybe, maybe not. Some organizations may have realized some efficiencies from the arrangement or overcome hurdles that prevented them from implementing before, reluctance regarding equipment/technology, productivity concerns, loss of collaboration. 



Potential Challenges Getting
Employees Back to the Workplace

Altered/staggered hours.

Modified plant or office configuration.
Changed job duties.

Transportation.

Childcare/family concerns.

Lost employees to other employers/staffing.
Some employees vulnerable to the virus.
Some employees reluctant to return to work.
Possibility of COVID-19 flare up.
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Presenter
Presentation Notes
As we “re-open”  some of us will get back to the office, the jobsite, the plant, school…. back to the workplace to run operations. Discuss practical obstructions for the workforce to returning to normal. Hours of operation or times employees are needed may have changed. How and what they do may change. Is carpool still in place, is public transportation schedule still convenient? Who is home and can we leave them?  What do we do with out kids? Is our prior workforce still available, how quickly can we find people if we need them?  Is it really “safe”? How will we react if there is a flare-up locally or at our pace of employment?



Responding to Challenges

= Develop plan to resume business.

= At a minimum, follow direction of federal and local authorities and comply with “Phase-in”
guidance regarding controls and type of business.

= Consider what changes to staff could have occurred while closed or reduced-staffing.

= Communicate on a frequent basis with staff. To the extent possible get feedback and
implement suggestions that will make transition back to workplace as smooth as possible.

= Attempt to be flexible and work with employees to establish work schedule that meets
needs.

= Be empathetic and work with employees that have reservations about returning/safety
concerns.

= Develop a COVID-19 exposure plan.
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Presenter
Presentation Notes
I imagine most employers have been thinking of little else but what a RTW looks like and how it will work. Think about your staff prior to the shut-down and anticipate changes, barriers or limitations from their standpoint as well as your own operation, 
Cornerstone of all actions related to COVID-19 exposure will be follow the advice of the experts- CDC, local and state health agencies. Follow the “Opening American Again Guidelines, be aware of the rules that impact your business as it pertains to your state as the re-emergence of business will vary state to state. Employee fear – respond with empathy. Employees may be scared to come to work or use public transportation fearing contamination. Make sure we deal in facts and transparency. Employee complaints about perceived safety issues should be taken seriously and investigated, and you should not take any retaliatory action against employees who make such claims in good faith. Remember to offer services through EAPs or other community resources for employees that feel overwhelmed or unreasonably in fear, 
Be careful about disciplining an employee who refuses to come to work.  That person may reasonable believe they are in imminent danger of contracting COVID-19. Strongly consider special accommodations for workers who are members of a vulnerable population. For purposes of this guidance, these include elderly individuals and those with serious underlying health conditions, including high blood pressure, chronic lung disease, diabetes, obesity, asthma, and those whose immune system is compromised such as by chemotherapy for cancer and other conditions requiring such therapy. Develop a COVID 19 Exposure Plan. The plan will detail how you protect employees with work practices that may include health screening, PPE provision and enforcement, social distancing, work methods, sanitizing practices and how to respond to suspected and confirmed cases. 





Elements of COVID -19
Exposure Plan

1.

S T i
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Responsibilities of managers, supervisors
and employees.

Workplace protective measures.
Workplace cleaning and disinfecting.
Workplace exposure situations.
OSHA recordkeeping.
Confidentiality/privacy.


Presenter
Presentation Notes
Understand and comply with all elements for the plan. Understand personal hygiene and behavior factors that contribute to exposure, be familiar with symptoms and preventative measures. DO NOT COME TO WORK IF ILL. 
Post signage at points of entry and other common areas reminding people to wash hands, social distance etc.
Workplace Protective Measures- include best practices that generally apply to workplaces as well as any specific to your company. Could include temperature checking and/or daily health screening survey, cleaning and sanitizing, tool sharing procedures, mobile equipment use rules, PPE that is required, housekeeping protocol. Could include flexible or staggered hours or pod work groups.  Include how to handle visitors, contractors and visitors. 
Workplace cleaning and disinfecting- how will/how often common area will be cleaned, same with work stations. Instructions on how to clean and PPE required. Maintain SDS on all cleaning solutions.  Should be EPA –approved. 
Workplace exposure situations- Be familiar and include the most recent CDC or local health agency guidance for directing an ill employee to self-quarantine and notify their health care provider. Follow protocol for identifying potential contacts of the possibly/infected employee. Instruct those individuals accordingly. 
OSHA recordkeeping- Employer is required to conduct an investigation to determine if the illness was contracted at work and if so record accordingly.
Confidentiality/Privacy- to the extent practical, employees that have been or may have been infected will have their privacy protected. Employee names may be shared with health agencies as needed to report and comply with public health needs. 
Develop and implement appropriate policies, in accordance with Federal, State, and local regulations and guidance, and informed by industry best practices, regarding: *Social distancing and protective equipment * Temperature checks  *Testing, isolating, and contact tracing * Sanitation * Use and disinfection of common and high-traffic areas * Business travel Develop and implement appropriate policies, in accordance with Federal, State, and local regulations and guidance, and informed by industry best practices, regarding: Monitor workforce for indicative symptoms. Do not allow symptomatic people to physically return to work until cleared by a medical provider. Develop and implement policies and procedures for workforce contact tracing following employee COVID+ test.
 If your company does business in the State of California (e.g., if you have one or more locations, employees, customers, suppliers, etc. in the state), and your business is subject to the California Consumer Privacy Act (CCPA), then you must provide employees a CCPA-compliant notice prior to or at the same time as your collection of this information. For advice on CCPA compliance, please reach out to any member of our Data Security and Workplace Privacy Practice Group at any of our California offices.



Challenges Resuming Production
and Delivery of Services

= Continued business uncertainty.

= Building, equipment & staffing issues:

Moving equipment back to office.

Start up of idle equipment/machines.

Safety sensitive functions.

Supply chain/vendors.

Ability to source product to run business.

Quality of raw materials.

= Mental and physical condition of employees:
~ Stress.
~ Work conditioning.
~ Refresher training.

~ New employees.
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Responding to Challenges

= Remain flexible and forecast best case and worse case scenarios.
= Establish procedures for return to work by job function/hours:
~ Phase in plan for employee return.
~ Document compliance of government mandates.
= Pre-start inspection and testing of equipment.
= Be aware of de-conditioning:
~ Consider stretch & flex program.
~ Job rotations.
= Take time to rescreen existing associates or screen new hires.
= Provide appropriate training or refresher training.

= Follow Business Continuity Plan.
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Presenter
Presentation Notes
Not every company, probably few, will re-open without missing a stride. Plan for the uncertainties that are sure to exist. Suppliers, customers and other stakeholders are all dealing with their own disruption and set of circumstances. Plan best case and worse scenarios and remain as flexible as possible. 
Strategically think about how you will bring people back.  What will your capacity be or what capacity will be required. Allow for the possibility that the “return will be staggered or rolling. Consideration could be given to working in pods as to isolate employee groups from one another theoretically segregating exposure. Ensure all activity complies with governmental guidance and mandates.  Document your procedure in writing and confirm compliance in the event you need to verify. What equipment needs to be inspected, tested or run prior to “start-up” if idled.  Give time and assistance if needed in the event staff needs to return office equipment to workplace. People have taken everything from monitors to chairs home. From a personnel standpoint do machine or equipment operators need any training or refresher training to get re-acclimated especially in safety sensitive jobs like PIT operation or other similar equipment. 
If you haven’t already been monitoring the impact to key suppliers and vendors assess their ability to meet you needs with raw materials, product, etc…The impact of the unavailability or people, of government restrictions on movements and business closures, has pushed supply chain fragility to its limits. Over the longer term, supply chains will likely become more local, forcing companies to think about production differently, but in the next 9 months, the immediate challenge will be how to ensure continued supply throughout ongoing, unpredictable disruption. This will require taking a proactive stance on the management of supply and distribution, using real time data to model logistics and supply chains constraints against future infection and lock down scenarios.
Same with clients, have they projected their continuity and if so how will that impact your “start-up”. 
We touched on the stress this has caused people.  It’s important to remember individuals are reacting to this situation and the stressors differently.  Again. It important to be flexible and understand an individuals unique situation. Remind individuals about resources available to them including EAPs and community services.  In addition to mental strain, is the workforce ready to jump back into work especially if it is physical in nature?  If you are communicating with laid-off or furloughed staff now, helpful wellness tips may alleviate some of this exposure. Upon return, consider programs like stretch and flex (safety start-up) and job rotation to ease people into labor intensive positions. 




Address Gaps In Risk Management

Determine gaps in programs and assess the need for
program improvement:

Formalize work from home programs.

Assess effectiveness of cyber security.

Pandemic emergency response/business resiliency.

Novel risks presented by the pandemic.
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Presenter
Presentation Notes
A lot of COVID -19 response was done quickly. Need to take a moment to assess risks created by the response, and close gaps in risk management efforts. While Redefine the telecommuting policy if it was implemented spontaneously with pandemic. 
Consider IT safety if remote working is becoming the norm or expanding (or is in place). Using VPN and double authentication to secure network as well as comprehensively training employees on password security and scams like phishing. There has been  a 350% increase in phishing scams since pandemic began. Preying on people’s fear and need for information using false ads or emails offering products or information. 
Evaluate the effectiveness of your business continuity plan. Was your ability to communicate company policy and procedure adequate? Did you have the equipment available to easily transition to remote working and was support (supervision, IT, HR etc…) sufficient? Were you able to keep supplies coming and product flowing in a quantity that was projected or did an unforeseen challenge arise that impacted your capability? So the unthinkable has happened now.  
Think about curbside delivery for restaurants.  Now we have people driving vehicles when this did not happen before. What about hotels who have to spend significant amount of time disinfecting rooms- what risk to employees does this present? Some hotels were doubling as hospitals. Changing products and services to aid in essentials (masks, ventilators).




Federal, State and Local

Compliance
= OSHA & other regulatory agencies:

Program Assessments.

Safety Training.

Written program/policy review.
Formalized procedures.

Residual COVID-19 guidance and enforcement.

= Families First Coronavirus Response Act:
Understand parameters and exceptions.

Firing or disciplining of employees refusing to
return to do job functions.

Employees refusing to return to work all together.

= State and Local Government.
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Presenter
Presentation Notes
OSHA , DOT and other regulatory agencies will be monitoring and there has been huge uptick in employee complaints specifically with OSHA. Oregon OSHA for instance has received a years worth of complaints in just a month. Make sure you are enforcing your safety programs in addition to paying extra close attention to the COVID 19 plan. Discuss consideration of adequacy of program and need for training and mention how McGriff can help. 
Understand the Families First Coronavirus Response Act.  Employees are entitled to refuse to come to work only under certain circumstances. Certain businesses are exempt from the Coronavirus Response Act. Details of FFCVA are another program. 




Claim/Legal Considerations

Hired Non-Owned Auto Liability

= For businesses who begin delivery of product,
employee’s auto insurance may not cover loss:

~ Exclusion on the Personal Auto Policy for
business.

~ Uninsured/Underinsured.

Workers’ Compensation
= Ergonomic issues from poor workspace design.

= Back strains due to deconditioning.

Stress.

Positive test for coronavirus

Employers Liability.
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Claim/Legal Considerations

Directors and Officers Liability
= Corporate decisions affecting stock prices.

= Allegations of mismanagement of the company like the health and safety of employees, or
protecting the security of data.

Employment Practices

= Allowing hourly employees to telecommute then pulling them back to the office.
= Allowing only certain employees work from home opportunities.

= Essential employees being made to take on additional duties.

= |nconsistent screening and onboarding of associates.
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In Summary

= The way we are working in this pandemic is temporary. Employers need to make a plan to
return to “normal”.

= Develop a well thought out strategy that systematically brings your employees back and
resumes operations.

= This has been an incredibly stressful experience for everyone including employees. Be sure
to communicate clearly and be empathetic regarding their individual situation.

= Be flexible. Employees, suppliers, and customers have all been impacted by the pandemic.

= Reflect on lessons learned. What have you learned as a result of your response? What
would you do differently in retrospect? Are there lessons learned that can actually
improve operations?

= Continue to adhere to governmental agency advice; federal and local, that are prescribing
safety measures as the exposure to COVID-19 evolves.

Reach out to your McGriff team if you have questions or need assistance.
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For More Information

Here at McGriff, nothing is more important to us than the health and safety of our
clients, partners and teammates. As COVID-19 continues to impact the world
around us, we're committed to providing the guidance our clients and

partners need from us during this unprecedented time.

For more information — please visit our Coronavirus Resource Center:

https://www.mcgriffinsurance.com/coronavirus-update.html
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Information within this document is confidential & proprietary.

©2020 McGriff Insurance Services, Inc. | McGriff, Seibels and Williams, Inc. All rights reserved. McGriff Insurance Services, Inc. and McGriff, Seibels & Williams, Inc. are subsidiaries of BB&T Insurance
Holdings, Inc. The information, analyses, opinions and/or recommendations contained herein relating to the impact or the potential impact of coronavirus/COVID-19 on insurance coverage or any
insurance policy is not a legal opinion, warranty or guarantee, and should not be relied upon as such. This communication is intended for informational use only. As insurance agents or brokers, we
do not have the authority to render legal advice or to make coverage decisions, and you should submit all claims to your insurance carrier for evaluation. Given the on-going and constantly changing
situation with respect to the coronavirus/COVID-19 pandemic, this communication does not necessarily reflect the latest information regarding recently-enacted, pending or proposed legislation or
guidance that could override, alter or otherwise affect existing insurance coverage. At your discretion, please consult with an attorney at your own expense for specific advice in this regard.
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