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Shipment of the first part for the Boeing 1,000t
777 — A HISTORIC MILESTONE

Boeing & Port of Everett:

Great Partners AThousand Times Over!

COMMUNICATION
OPPORTUNITIES & CHALLENGES:

Boeing’s Everett facility, where the Boeing 777
is manufactu_fed, is the Port of Everett’s largest
customer. The Port of Everett’s shipbing facili-
ties, located just four miles from the manufac-
turing facility, support the ‘justin time’ part

. delivery to support the airplane production.

The Port of Everett handles 100 percent of the
oversized parts for the 747, 767 and 777 air-
plane progfams. Boeing’s Everett facility, which
is the largest building in the world by volume,
supports more than 40,000 jobs and is home to
fhe 747, 767, 777 and 787 airplane programs as
well as Supplier Management, Engineering and

other airplane-related manufacturing.

In 2011, Boeing and the Port began discussing
wa'ys to celebrate and honor a historic milestone
that was coming up - the 1,000% delivery of the

777 airplane program. This was historié,_ in that

the 777 reached the 1,000 delivery mark in.only

16 years — the fastest for any twin-aisle air-

plane. Reaching this milestone so early was the

result of numerous partnerships, primarily that

~ of Boeing and the Port of Everett.

The former 777 Program’s. Vice President and
General Manager, Larry Loftis, said:

"As the nation's largest exporter in the nation’s
most trade-dependent state, Boeing’s success
hinges on smoothly running operations to de-
liver airblanes reliably to customers around the
world. The port system is an important part of
our operations network. We are grateful for the
Port of Everett’s support to keep parts and ma-

terials efficiently flowing to our factories, which

directly links to keeping Boeing and Washington R

State competitive and restoring the region’s

economy.”
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The parts anf:l'panel sections for the 777 are
shipped in oversized containers from Japan, and are
primarily discharged directly at -fhe Port of Everett.
The oversized containers are then :rél'o_aded onto
barges and shipped to the Port’s Mount Baker Ter-
minal, which has been designed specifically to ac-
commodate oversized containers for the aerospace
industry. The containers are then moved onto rail
cars for the final move of two miles to the Boeing
facility. Some oversized containers also are received
at the ports of Seattle and Tacoma, and then re-

loaded onto barges for the shipment to the Mount
Baker Terminal.

Mount Baker Terminal was constructed in 2005, and
opened for business in 2008, It is a unique satellite
shipping facility designed to meet the ‘just in time’
delivery schedule for the local aerospace ihdustry,

and is deemed by the State of Washington a facility
of statewide significance. '

Given the Port and Boeing's strategic partnership,
there was a visual opportunity to showcase this
partnership through the delivery of the first ship-
ment of the 1,000™ 777 airplane part arriving from
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Japan. Japanese suppliers provide most of the body
section of the airplane. This opportunity had the
potential to build pride in the aerospace industry,
showcase the positive work being done by both
Boeing and the Port of Everett, and recognize the

partners that helped us achieve this historic
milestone.

Some of the challenges included:

how to elevate the event and milestone into
the public’s viewpoint, cutside of strictly media
coverage;

how do we logistically time the off-load of the
1,000* part given winter shipping conditions,
labor and timing of the railroad; and

+ lastly, how do we adequately honor and
recognize those that have contributed to the
success of this milestone.

GOALS:

Our three challenges soon became our three goals
for the event. They were to create a public aware-
ness of the historic milestone that was reached
through the partnership between the employees of
the Port of Everett and The Boeing Company and
all its suppliers, work with the entire supply chain



to organize and time the seamless offload of the
shipment for the 1,000 airplane via a media event,
and honor the hundreds of parties that contributed
to the attainment of this historic milestone.

A secondary goal for the Port of Evereit was to
highlight our vital role in supporting the booming
aerospace industry in our region and showcase an

innovative shipping facility in the local media.

PLANNING AND
PROGRAMMING COMPONENTS:

In March 2011, Boeing and the Port started the
planning for this event. The Port event was only
one piece of the overall campaign to celebrate the
1,000% 777 airplane delivery. Boeing was also
planning employee and supplier events, some of

which were overseas.

The major local event, however, was the Port event
that took place on December 15, 2011, This event
was designed to be two-fold: first, a media event
for the discharge of the shipment for the 1,000
777 airplane part at Mount Baker Terminal; and
second was a luncheon reception at the Port's
headquarters to honor the employees, suppliers,
shippers, railroad, and labor stakeholders, who

were integral in reaching the milestone.

ACTIONS TAKEN AND
COMMUNICATION QUTPUTS:

Prior, during and following the event, the Port
and Boeing employed the following communication

tactics.

“HtA)

Signage: With more than 40,000 people employed
at Boeing Everett plant, and the more than 30,000
workers supported by the Port’s cperations, the
planning team identified and designed corridor
signage to bring awareness to this upcoming mile-
stone. Working closely with the Boeing design team,
street pole banners were designed and strategically
hung along a three mile stretch of the state high-

‘way between the Port’s shipping terminals and the

Port headquarters at the marina. These street pole
banners, which read ‘Great Partners a _
Thousand Times Over,’ were also displayed in the

Boeing Everett fé ctory.

The placement of these banners, which were funded
through a 50/50 cost share between the Port and
Boeing, resbnated with the co.mmunity énd gar-
nered a lot of pri'de from the airplane makers and
the surrounding 'community. The banners were inl
stalled in November 2011 prior to the first shipment
of parts for the 1,000" 777 airplane and remained
in pltace through the delivery of the 1,000™ Airplane
in March 2012.

Local Business Buy-in: The Port worked with the
local brewery, who offers a seasonal 777 beer, to
make it available to coincide with the December 15
event. The brewery, Scuttlebutt Brew Pub, offered
a discount to all Boeing employees during the day
of the event, and kept the beer on tap through the
first delivery in March 2012.

Media Event: The Port of Everett and Boeing pro-
duced a media event with speakers that included



SHIPMENT OF THE FIRST PART FOR THE

BOEING.1,000™ 777 - A HISTORIC MILESTONE

Boeing 777 Vice President and General Manager
Larry Loftis, Port Commissioner Troy McClelland and
Port of Everett Executive Director John Mohr. The
media event was timed around the offload of the
shipment for the 1,000% airplane. With excellent
communication, great cooperation and luck,

the part arrived to the Port from Japan on-time, and
was offloaded from the barge to the railcar by an
electric straddle crane, placed onto a BNSF

railcar and transported up the steepest railroad
grade in North America to be assembled into the
1,000t 777 airplane. |

To help identify the part for the 1,000% 777, the
Part and Boeing hung a very large banner on the
container that duplicated the messaging on the
banner poles. The Port worked with Boeing on
promoting the media event through the local news
channels, and as a result, the event was well-
attended by the local media, and the news cover-
age was positive. Following the event, the Port and
Boeing issued a media release with a photo, as well
as a video that was developed by the local Everett,
Wash. Channel 21 station.

Luncheon: Following the media event, a luncheon
was held to honor the partners who were critical to
reaching the milestone of 1,000 airplane deliver-
ies faster than any other airplane program to date.
More than 200 people attended the caterad lun-
cheon, including members of labor, Boeing, Port,
 and elected officials, railroad operators, shippers

and tug operators.

AL A A VACLLOIDYENTIONTIONG AW

AR

The event was designed in Boeing colors (blue

and silver), and included a formal program, video
slideshow of the logistic supply chain, a trade show
booth, and little ciesign touches such as all the cof-
fee cups being placed to read *777." The speaking
program mirrored the formal media program eartier

in the day.

Special Section in the Everett Herald: In March
2012, the Everett Herald ran a special section on
the 1,000% 777 delivery. The Port used the same
messaging from the street pole banners in the ad

that ran in that special section.

EVALUATION:

Overall the event was a great success. While we
didn't have any formal surveys or statistics from
the event, we did receive a lot of positive verbal
feedback and succeeded in accomplishing our goals.
Most telling of the event’s success, however, were
the following:

« More than a dozen media articles and stories
about the historic milestone;

» Dozens of requests from passers-by to get
one of the street pole banners once they came
down. Most of these requests were from
community members who had a connection
between the Port and Boeing;

» The media event went off without a hitch. The
parts arrived an time, and the photo op was
excellent; and

e The partners involved with this historic
milestone expressed pride to be honored at

the luncheon reception.



