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Your Name: Heather Morris
Title: A Century in Photos Art Exhibit
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Name: Port of Long Beach
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] . — Objectives (identify specific and measurable
* Defines the Communications Challenge or milestones needed to reach goal)
Opportunity
— Situation Analysis (assess major internal and
external factors)

— Problem Statement (briefly describe in specific &
measurable terms)

LA

Summarizes Planning and Programming
— Goals {summarize desired outcome or end result)

Target Publics (be specific; list primary and
secondary audiences if appropriate)
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Category: Visual-Only Presentations
Title: A Century in Photos Art Exhibit

- Portof Long Beach |
A Century in Photos Art Exh1b1t

‘Communications
" Challenges and
- Opportunities
'The Port of Long '
-4 Beach celebrated its

Centennial throughout

2011 with a variety of
activities. In 100 years,
the Port has grown from

a single municipal dock -

. at the mouth of the Los

Angelés River into one of

‘the world's leading full-
‘service seaports, a vital trahsportation hub for

more than $150 billion a year in goods movement
and a major employer for the city and the region.
Served by 140 shipping lines with connections to
217.seaports around the globe, Long Beach is the
premier U.S. gateway for Trans-pacific trade and
acknowledged for its innovation, customer service,

" -cutting edge safety practices and environmental
_ stewardship. '

‘The headliner event commemorating the . -

Centennial was a public 10oth Birthday Party on

- June 25, 1911, the actual anniversary date. For that

free, public event, many unique elements were
creatéed to showcase the-Port-.'s 100-year history. .

Omne. of those elements Was"A Century in Photos Art
Exh1b1t v .

B Plann'ing'and Programming'

Components

To'add unigue appeal cargo comntainers would be
used to construct the gallery at the site of the 100th
Birthday Party-- a Port dock near the waterfront

at a temporarily vacant shipping terminal facility.
The art medium would be photography from

: throughout the Port’ s colorful hlstory

The gallery project
aimed to:

+ Educate target
audiences about
major Port themes -
and objectives;

Celebrate 100 years -
of bringing useful
products to o
consumers, prowdlng
jobs, supporting a
vibrart community
and be1ng a partnier in the city's growth

Educate audiences about the Port's
~ environmental progress and goals for the
future .

rCreate awareness about how far the Port has
" come in 100 years — and how busiriess here ]
has thrived; created jobs, and supported the -
'econorny, . .

Build pride in the Port of Long Beach by
stressing benefits to the community now and
through the Port's 1oo—year hlstory

The following key rnessages were to be woven _
throughout project, through the selectlon of
‘photos and capuon text: :

‘o Prom the time the first shrp arrived in 1911,
.. the Port of Long Beach has en]oyed arichand -
' exc1t1ng hlstory, :

The Port was founded by visionary Long

Beach leaders who recognized the importance
of a seaport to the city’s ongoing vitality. '
Other industries have come and gone,

but international shlpplng has provrded
-steady, dependable econonuc progress for
generatlons
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«" ‘Throughout its history, the Port of Long Beach

“has been of vital economic and strategic
- importance to the city, the region and the
~'mation, facilitating the import and export
- -of trillionis of dollars in consumer goods,
' supporting a century of careers and jobs,’
. and prov1dmg a focal point for waterfront
L commerce '

- We w1ll Contmue to str1ve to be the "Port of
- the Puture by investing in the most modern,
"+ sustainable facilities to-support the economy
and jobs aswe
‘move into the next
100 years.

The target audiences for

- the Art Exhibit would -

be VIPs and members -

~of the public attenchng
the ]une 25 event, '

employees attending
a pre-party on June 23,
and Port clients and

“stakeholders who were

honored at a gala party

. on the site the- evening prior to the ma] or June 25th _
: anmversary event '

'Act1ons Taken and
Commumcatmn Outputs

Metal cargo shlppmg contalners wh1ch

‘Tevolutionized global shipping when they were

. first introduiced 50 years-ago, haven’t been known
- for their aesthetic appeal. But 1ncreasm_gly, artists

- and architects are constructing homes, buildings,

Category: Visual-Only Presentations
Title: A Century in Photos Art Exhibit

temporary art gallenes and finding other creative
uses for sh1ppmg containers;

 With that i in mmd the Port of Long Beach' set out
. to constructa one-of-a- kind, temporary gallery

made out of cargo containers to showcase nearly

100 pho_tographs from the Port’s opening in 1911
- to the present day. The projéct would marry art

with an industrial structure in a way that would
enhance both, making the structure itself partof
the artwork. The location was a cargo shipping
facility that was temporarily vacant while awaiting
a construcnon project scheduled to begm in late
2011. :

The photogrephs WOuld mark a century.of progress -

. at the Port of Long Beach, from humble beginnings -
to one of the world's. bu31est sedports and most
~ comnsistent and reliable economic engines for the.

area. The goal was to produce a beautiful, stunnmg L
gallery experience for visitors to the Port’s 100th

.Birthday Party in June. The photos would include

major Port events, historic milestones, various Port

Jobs d1gn1tar1es environmerntal projects and more.

To curate the exh1b1t the Port enhsted the help of )

: _several curators from the Long Beach Museum of-.
Art, who provided advice and ass1_stance on photo.
.selection (from the Port’s extensive archives), the.

layout of the gallety, the proper hanging of the

" artwork, and more. The Port contracted with the

Choura Events Group to design and install the

- rooftop covermg and gallery l1ght1ng

- Wortking closely with Port staff, the Long Beach

Museum of Art team guided the artistic selection
and layout of the gallery, to guide viewers through

- the experience. Choura led the technical design, -
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'to safely construct the gallery with coritainers and

build the rooftop structure in a way that did not

' ‘compromrse the look and display of the 120~ by-8o-

foot gallery, The challenge was to integrate the art

.and_ structure inaway that enhanced both.

Several volunteer partners proved 1nvaluable Port

- staff reached out to the private shipping comparnies
‘who operate container shipping facilities at the Port

for the temporary donation of shipping containers,

-~ which provided a variety of colors and logos to
- enhance theartistic backdrop. The containers
i themselves became part of the art

' Calrforma Cartage alocal trucking company

with deep ties to the Port's history, volunteered
trucks and drivers to collect the containers from

" - various locations throughout the Port and move
. -themto the vacant dock where the gallery was

to be'constriicted. The dockworkers’ union, the

' International Longshore and Warehouse Union .
- (ILWU) provided the labor free of charge to move

the containers into place. This was a very precise
activity, which required the use of cranes to rnove
the contamers onto exact lines.

The installation and construction of the gallery

- took about six days, starting with the placement of

containers into the configuration of the plan, then -
building the structure, 1nsta111ng the photos and,

ﬁnally, addmg the lighting structures

The containers, artistic consultation and ruch

of the labor was donated, and the Port owned all -
copyrights to.reproduce the phetos. The remaining
costs were reprinting and framing the photographs
($37,000) and the tent and. lighting ($42 ooo0) fora
total pTO]ECt cost of $79,000.

Evaluatron Methods and

. Communlcatlons Outcomes

The“A Century in Photos” art exhibit and its
unique cargo container gallery was experienced
by more than 5,000 members of the community:

-who attended the Port’s free 1ooth Birthday Party

June 25, 2011, Four hundred employees and their
families viewed the gallery at the pre-eventand
hundred customers and stakeholders thoroughly

‘appreciated the Art _Exh1b1t on Brrthday Party eve,
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. The project resulted in a beautiful, uniqueand -
. memorable visitor experience, showcasing some -
- of the very best photos from the vast-collection.
. of vintage photos and negatives in the Port’s = -
.- archives. The gallery succeeded in communicating
. the Port’s messages through pictures, telling the.
~ fascinating visual story of the Port’s development =
- from humble lumber hub to one of the.world’s -

e C O

_great trading centers, -

. Of the 5,000 attendees, 505.completed an on-site
. ‘surveyat the June 25 Birthday Party. -When asked
“how they would rate their experience at the Photo
.Gallery, 92 percent stated that their experience was
- good or excellent. T AT




