PORT OF STOCKTON - ANNUAL REPORT 2016

Annual Reports

The Port of Stockton’s 2016 Annual Report looks back on a year of historic success while
exploring the various ways the Port invests in its future and the future of the greater
Stockton region. Engaging copy, clean design, beautiful photography, and colorful
illustrations all come together to help tell the Port’s story.

1. WHAT ARE/WERE THE ENTRY’S SPECIFIC COMMUNICATIONS CHALLENGES
OR OPPORTUNITIES?

Every year, the development and creation of the Port of Stockton’s (Port) Annual Report
(Report) provides the opportunity to pull back the curtain and highlight the growth and
success experienced the prior year. In fact, the Port had its second busiest year with 3.9
million metric tons. In the midst of all this activity, the Port has been making significant
investments in personnel, community, and the environment, planting the seeds for future
prosperity.

Internally, the primary challenge was to synthesize information from several departments
within the Port and present it in a cohesive way. Externally, the challenge was to
distribute the Report widely and to the right people to increase awareness of the Port
and how we contribute to the prosperity of the region.

2. HOW DOES THE COMMUNICATION USED IN THIS ENTRY COMPLEMENT THE
ORGANIZATION’S OVERALL MISSION?

Our overall mission is to provide excellent service to our current business partners and
attract new business, all while being a positive force for the local Stockton community
and an exemplary steward of the environment at large. The Report tells the story of a
year spent carrying out this mission.

The Report is set up to tell our complete story of who we are, how we operate, our
current initiatives, and our continued investment in our community and environment. The
Report is divided into five sections including:

— A Port’s View — Community Ties
— Operational Efficiency — Port News
— Environmentally Focused

To focus on the community, the Report emphasizes a few key areas. “Investing in the
Future” highlights the Port’s internship program, where students (many from the immediate
area) took positions within several departments including Accounting, Human Resources,
Marketing, Operations, Property Management, and Environmental and Public Affairs.




“Protecting the San Joaquin Valley” highlights several environmental
initiatives. “Community Pride” is a colorful illustration that shows the
variety of activities the Port organizes to benefit the region. “The Power of
Giving Back” goes into more detail on some of these programs, including
the 25th Annual Rotary Read-In, the Annual Adopt-A-Family Program, the
Annual Lighted Boat Parade, and the Boat Tour Gold Star Program.

3.WHAT WERE THE COMMUNICATIONS PLANNING AND
PROGRAMMING COMPONENTS USED FOR THIS ENTRY?

With this 2016 Report, the Port wished to increase awareness of its
activities, even the ones that do not translate into immediate financial gain.
Community involvement is a down payment on future success. Port staff
engaged in the following activities to prepare this Report:

Research and Outreach
Internally, the Port had to reach out to various department heads and staff
to gather information on the various sections of the Report.

Article-writing, Photography, and Design

Content for all of the articles was drafted and finalized. Photography was
taken in and around the Port and at various off-site events throughout the
year. The Report’s layout, design, and illustrations were created to bring
the articles to life.

Distribution

The Report was widely distributed. 1,500 copies were printed and
disseminated throughout the community to local and regional
stakeholders, industry professionals at conferences, business partners
and representatives at the Federal level.

Evaluation

To measure the success of the Report, the Port sought direct, honest,
anonymous feedback through the use of a survey administered online
and in-person. To maximize participation and responses, a QR code was
included on the inside cover of the Report. A reader can scan the code
with a smartphone QR code reader and be taken directly to the survey.
The in-person surveys were administered over the summer during the
Annual Free Public Boat Tours of the Port.

The Report’s primary target audience for these ads is the maritime
industry and the Stockton and Central Valley business community and
local government. Secondary target audiences are the general public of
Stockton or the Central Valley region who might be interested in what the
Port is up to.

4. WHAT ACTIONS WERE TAKEN AND WHAT COMMUNICATION
OUTPUTS WERE EMPLOYED IN THIS ENTRY?

To create a Report that successfully communicates the Port’s proactive
vision for a prosperous future, the following strategies were implemented:



2016 TRADE PARTNERS

Highlight the Port’s Success

Provide financial information, tonnage breakdowns, a list of trade partners
and tenants, and other hard data to show the scope and scale of the Port’s
business.

Feature Environmental Programs

Share projects the Port is spearheading that will improve the overall
environmental health of the Port and surrounding region, including habitat
restoration and energy efficiency initiatives.

Show Community Investment

Highlight ways the Port actively engages with and improves the city of
Stockton and Central Valley region, including its internship program,
adopt-a-family program, and more.

The Port engaged its Coommunications and Public Involvement
sub-contractor, HDR, to guide the process and manage the creative
design. HDR developed and implemented the following project timeline:

TASK RESPONSIBLE DUE DATE
*Strategy/information gathering meeting with POS HDR
Draft possible themes and content outline for POS HDR
review
*Select theme and approve draft content outline POS Fri, 12/23
e s e vomion | 0% | Fo10
Provide information for articles POS Tues, 1/3
Provide draft revised content & f:lraft design templates HDR Fri. 1/26
(per selected theme) for POS review/approval
*Review/edit/approve draft content & design template POS Fri, 2/2
IS Send first draft design for POS review/approval HDR Fri, 2/15
*Provide comments/approval on draft design POS Fri, 2/22
Send final design for POS approval HDR Fri, 2/28
*Approve final design for print POS Fri, 3/3
- Format report for printing & send to printer HDR Mon, 3/7
TR POS receives reports (quantity TBD by POS) TBD Mon, 3/21
o o ten on | s
[ Design electronic report for website complete HDR Fri, 3/21

5.WHAT WERE THE COMMUNICATIONS OUTCOMES FROM THIS
o . ENTRY AND WHAT EVALUATION METHODS WERE USED TO

- : ASSESS THEM?
Surveys were conducted both in-person and electronically to gather
feedback. Reports were passed out during the Port’s free summer boat
tours and 250 completed surveys were collected over the course of the
tours. The Report was viewed online on the Port’s website by 631 unique
visitors, and 7 of those visitors completed the online version of the survey.

Revenue Centers
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FINANCIALS

CARGO TYPES & PROPERTY LEASING.

Fv2016 Fv201s Fv2014 Fy2013
General Cargo 71,053,420 11604,002 9,366,030 5664740
Dry Bulk Cargo 1037896 11,554,935 13,288,974 8,980,419
Liquid Bulk Cargo 5572200 5013107 4345233 3916601
Property Management 24,466009 24,644,949 22507226 20125.942

Feedback demonstrated that 89% of those who read the Report felt

e mow o e that it was easy to understand. 73% rated the design as "Good or
s T e o s “Excellent.” These results indicate that the Report was a success in

Fr2013 Fr2016

terms of sharing lots of different types of information in an easy to
digest format, and they confirm that this document could be shared far

- f: and wide to tell the story of the Port in 2017, whether to those in the
- maritime industry, the business world, or the community.

The boat tour Report survey and online Report survey are shown below:

COMMUNITY PRIDE

THE PORT TAKES GREAT PRIDE IN THE STOCKTON COMMUNITY.
E IS WHAT COMMUNITY PRIDE MEANS TO US,
PARTNERING
Teaming with
Women
Transportation

g Port of Stockton

nonprofit
organization to LEARNING

o sten i ANNUAL REPORT SURVEY
s

w‘.’,'.iif",i‘ik‘i e i\ oo The Annual Report was easy to understand and displayed information effectively:
O Strongly Agree

O Agree
[ Disagree
O Strongly Disagree

Volunteering as
Engasing loca coachas or
oy (YTl v i
partcina need

sponsoring
events

Please check the true statements are accurate

245 Ships called on the Port of Stockton in 2015, a record breaking number.

The Port imports more then 90% of fertilizers used in the Central Valley.

Unlike many other ports, the Port of Stockton is not supported by public tax dollars.
Both A and C are true

All of the above are true

ooooo

Please check the correct answer

The Port of Stockton is the 2nd busiest inland port on the western coast.
O True

O False

Please check the correct answer

WATERFRONT JOBS ON THE RISE The Port uses barn owls to control rodents in an environmentally friendly way.

The Port generates thousands of jobs from truck tabor:demanding to handle from sfip to dock to O True
vers o warehouse workers who ove goods,to  transport. "1 takes o of people o work th st
chemists and welders working ot at renewabl fuel  reported Grifen.
plants or the steel-rail facility. However, the heart of D Fa Ise
cmploymentat the Port along tha waterfront s on  Along with seel,other key commoditesfor the Port
e i areon the rise as well ncucing fertizer, ico and
Cement. As cargo movement expands, 50 doos
Steve Grffe, Scretary/Treasurerof the nternational  deman for hands o the waterfront, Over the past True or False
Conashore and Warehouse Union (LWL Local 54, afso  three years.the ILWU Local has expanded fs core . . .
aport nearty 40 than The Port supports more then 5500 jobs for the San Joaquin region annually.
cccurrog a the Port. As acispatcher for the Unlon, he  douled the rumbe of casual,part-tme dock workers,
hes exparienced e ncresse nactivy st nand. The.  Withthe sty flow of carge, e WU Loca O True
las two years have been the busiestIve over seen”  continues o assess the need fo ncreased members
et . O False

Among those capitalizing on a job along the
waterfront at the Port is Jeremy Terhune, a former
Peace Corps volunteer and founder and

Executive Director of Puentes, a nonprofit

. Please rate the overall design of the Annual Report.
- . Excellent

'SSA ift going to work on West Complex

One particular commodity keeping the Port busy is
steel. Increased imports of steel - in the form of beams
for construction, pipe, rols of sheet steel, angle iron,
wire rod and reinforcing bar - are among the most

organization that operates the Bogas Tract Community
Farm, located on Port property. Port Director Richard
Aschieris loves to see the increase in cargo, but even
more so the benlit it provides to the greater
community. “Creating job opportunities for members
of our community s a core mission of the Port and as a
bi-product of increased goods movement, jobs bring a
lasting value to our community,” stated Director
Aschieris
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O

O Good
O Average
O Fair
O Poor

Did you enjoy this year’s Annual Report?
O Yes
O No
If no, why not?




Port of Stockton - Annual Report Survey

* 1. Which version of the Annual Report did you read?
Online
Print

Both

* 2. The Annual Report was easy to understand.
Strongly Agree
Agree
Disagree

Strongly Disagree

* 3. The Annual Report displayed Port information effectively.
Strongly Agree
Agree
Disagree

Strongly Disagree

* 4. Did you read?

Stockton's Port

The Commissioners
Navigating Success

A Dedicated Team
Shipping Advances in 2014

Ship Calls at an All-time High

Excellent
Good
Average
Fair

Poor

7. Did you enjoy this year's Annual Report

Yes

No

Industry representative
Member of the public
Business pariner

Other (please specify)

New Rail Facility at the Port
Improving Connections - SR4
Trade Partners

Inside our Commondities
Business Partners

Port of Statistics and Revenue

* 5. Please rate the overall design of the Annual Report.

6. Please provide specific feedback about the design of the annual report.

8. How can we improve our Annual Report in future years?

9. Which of the following best describes you?

Restoring Antioch Dunes
Environmental Sustainability
Community Commitment

In the News

Port Recognition




