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AAPA COMMUNICATIONS AWARDS PROGRAM

PORT OF GALVESTON 
HURICANE HARVEY COMMUNICATIONS 
Classification: Social/Web Based  Media 
Port Category: 2 

SUMMARY: The U.S. Coast Guard captain of the Port of Galveston closed the ship channel to all inbound and outbound vessel traffic due to safety concerns. At the time there were 4 cruise ships in the Gulf of Mexico waiting to return to the Port of Galveston. In addition, passengers scheduled to embark on cruises leaving that week were arriving or had arrived in Galveston. 

WHAT ARE/WERE THE ENTRY’S SPECIFIC COMMUNICATIONS CHALLENGES OR OPPORTUNITIES?
Challenges were:
1. Communicating that it was the US CG that had made the decision to shut down the ship channel due to safety concerns but that the Port of Galveston EOC remained open and that USCG were conducting search and rescue missions in the area.   
2. Communicating to cruise passengers (that were on one of the four ships out in the Gulf of Mexico) updates on the conditions of the ship channel (whisky, x-ray, zulu), the conditions of the Port of Galveston parking lots and parked cars and road conditions in the regional area.  
3. Communicating to future cruise passengers that were arriving or had arrived  in Galveston to embark on a cruise of the condition of the ship channel, changes in cruise line itineraries, parking options, road conditions, hotel options and open gas stations. 
HOW DOES THE COMMUNICATION USED IN THIS ENTRY COMPLEMENT THE ORGANIZATION’S OVERALL MISSION? 
The Port’s Mission is elaborated as:  “Port of Galveston management and staff will protect, preserve and enhance the assets of the City of Galveston’s waterfront property by continuing to rebuild and improve facilities to grow opportunities for existing customers and attract new businesses that will promote jobs and economic prosperity for the community.”

Although not mentioned in the mission statement, the Port of Galveston management and staff fully recognize the value of its employees and customers. Our priority was to focus on 
their safety and provide accurate, timely information/updates to employees and customers via e mail, texts, website updates and social media.  

WHAT WERE THE COMMUNICATIONS PLANNING AND PROGRAMMING COMPONENTS USED FOR THIS ENTRY?
1. Established an Emergency Communication Center in coordination with the Port of Galveston Police Operations Center to communicate frequently with the City and County office of Emergency Management in addition to the cruise lines and USCG. 
2. Established a 24 hour call center to provide real time information regarding port conditions status, vessel traffic, road conditions, cruise line itinerary updates, parking information, available accommodations, and open gas stations. 
3. Updated all three social/web based media outlets, Twitter, Facebook and POG Website with real time updates on port conditions status, vessel traffic, road conditions, cruise line itinerary updates, parking information, available accommodations, and open gas stations. 
WHAT ACTIONS WERE TAKEN AND WHAT COMMUNICATION OUTPUTS WERE EMPLOYED IN THIS ENTRY?
The use of Twitter, Facebook and the Port of Galveston website module “Alert Center” on the homepage. All three outlets were linked and I used Facebook as the main platform. 

WHAT WERE THE COMMUNICATIONS OUTCOMES FROM THIS ENTRY AND WHAT EVALUATION METHODS WERE USED TO ASSESS THEM?
Analytics date range measured from the day we began communications regarding Tropical Storm Harvey on August 24 thru September 14, 2017.  Total Posts: 
Awareness: The volume, reach and exposure of the posts/tweets was in the thousands, most in double digit thousands and with one post reaching over a 104K. 
Total reach: 1,291,853
Engagement: Participation including shares, comments, replies, and participation.  
Total number of Engaged Users:  164,565
Total number of new Likes for date range: 5,138 
Additionally, users wrote and shared complimentary posts about Port of Galveston communications during Hurricane Harvey related events including a mention in an article by Mark Orwoll in Conde Nast Traveler.  
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Nancy McCarty Taylor You did an outstanding job throughout the
difficult days past. Thank you for all your hard work keeping us
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Al 4 ships arrived safely in Galveston this weekend. We are so grateful to
each and everyone of our partners (too many to name right now) who have
been a part of this over whelming situation. A shout out to all who posted on
our page. There were times when | could not give an immediate response
and YOU did. Did my best to keep you informed. Please keep posting
comments/suggestions as to how we can use our page to keep you better
informed.
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CARNIVAL CRUISE LINE UPDATE: TS HARVEY UPDATE Aug. 30, 2017 —
2 p.m. Due to extreme flooding conditions in Texas caused by Hurricane
Harvey, the Port of Galveston is expected to remain closed until later this
week. As a result, Camnival's three Galveston-based ships all deviated
course to New Orleans and stopped there to allow guests to disembark if
they wished to make independent arrangements to return home or travel to
another location. If their schedule allowed, guests cou... See More
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‘We applaud the PORT OF GALVESTON's commitment to excellence
and continuous communication to cruise passengers and the public
during Hurricane Harvey.

How Cruises Have Handled All These Hurricanes

A spate of hurricanes have shifted ships off their normal itineraries.
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1l Like () comment /> Share @~
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Thank You, Condé Nast Traveler

"The Port of Galveston was an example of good communication as well,
posting on Facebook multiple times a day during the approach and
aftermath of Hurricane Harvey, offering links to cruise line updates, telling
followers which roads to the cruise port were flooded or not, and in general
offering as much information as they had it available.”
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