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Our Working Definition of Resilience

The ability of ports to return to an 
acceptable level of functioning 
after a disaster and “bounce 

forward”
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Port Risk Management: Additional Federal Guidance 
would aid Ports in Disaster Planning and Recovery

Personnel

Coordination
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Ports and Harbors Workgroup



Progress To Date

Online Survey

Kickoff Meeting: 
October 31, 2014

Work Session: 
January 20-21, 2015



Challenges for a “Resilience Index”

- Each port is unique – the only commonality is the 
fact that they have water

- Operational Categories vs. Time Phases
- Unique governance structures 
- Decision-making occurs on the fly 



Opportunities for a “Resilience Index”

- Checklists or resource for newer senior-level 
managers 

- Focus on role-specific (rather than person-
specific) responsibilities

- Use the AAPA Emergency Best Practices 
Manual as a starting point 



Prepared for the American 
Association of Port Authorities 

(AAPA) 







Phase I Pilot Tests of the 
Ports Resilience Index

Port of Corpus Christi

Port of Lake Charles Port of Pascagoula



Port of Corpus Christi



Port of Pascagoula 



Port of Lake Charles



Next Steps for the PRI
Revise the questions with the 
feedback from 3 pilot tests

Send the checklist out to the Expert 
Committee for another round of 
reviews

Test the revised version with Port of 
Tampa

Develop 3 case studies to showcase 
best practices and potential 
recommendations for ports

Phase II pilot tests of the PRI

Port of Tampa
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