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Strategic Planning

¢ ldentifies:
— Broad Port Goals
— Key VMarket Opportunities
— Port Development OBjJectives

—

pVirenmenitalr Pelicy and
ORJECLIVES
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Dredging Project Design

& Specify Design Vessel

¢ Commercial Reguirements

¢ Physical/Envirenmental Data
& Existing Traffic Analy/sis

'

» Channel Alignment, Widths,
[DEPLAS

o Vartime: Risks (Salety)
Analy/sIs




Dredging Project Design

¢ Design for Reduced Shoaling
— Keep Sediment Out
— Keep Sediment Meving

¢ Key Design Toeels

— Hydredynamic and
Sedimentation Models

— Ship Handling Simulatiens
—iraiiic Planning
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Dredging Project Execution

¢ Project Management Plan
¢ Monitering Plan
o Coammunication

» Evaluation

— Project Goals

— Environmental Eff
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