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Strategic PlanningStrategic Planning

Identifies:Identifies:
–– Broad Port GoalsBroad Port Goals
–– Key Market OpportunitiesKey Market Opportunities
–– Port Development ObjectivesPort Development Objectives
–– Environmental Policy and Environmental Policy and 

ObjectivesObjectives
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Dredging Project DesignDredging Project Design

Specify Design VesselSpecify Design Vessel
Commercial RequirementsCommercial Requirements
Physical/Environmental DataPhysical/Environmental Data
Existing Traffic AnalysisExisting Traffic Analysis

Channel Alignment, Widths, Channel Alignment, Widths, 
DepthsDepths

Maritime Risk (Safety) Maritime Risk (Safety) 
AnalysisAnalysis



Dredging Project DesignDredging Project Design

Design for Reduced ShoalingDesign for Reduced Shoaling
–– Keep Sediment OutKeep Sediment Out
–– Keep Sediment Moving Keep Sediment Moving 

Key Design ToolsKey Design Tools
–– Hydrodynamic and Hydrodynamic and 

Sedimentation ModelsSedimentation Models
–– Ship Handling SimulationsShip Handling Simulations
–– Traffic PlanningTraffic Planning
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Dredging Project ExecutionDredging Project Execution

Project Management PlanProject Management Plan
Monitoring PlanMonitoring Plan
CommunicationCommunication
–– Project TeamProject Team
–– PublicPublic

EvaluationEvaluation
–– Project GoalsProject Goals
–– Environmental EffectsEnvironmental Effects
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