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e 3500 sg mile AOR w/125 to 147nm transits to ports
— * 125 nm International Border with Canada

e 3"d Largest USN Strategic Port
-« 5 Key Waterfront USN facilities

e 20+ USN Vessel Movements monthly

e 520+ Pass. Ferry Transits/day; 40 w/>1,000 PAX

5,000 Deep Draft Vessels / year
. » 12 Billion Gallons of Oil Moved annually
.« 1.8 Million Containers thru Seattle annually
/;9 e Major Military Outload Port
» 169 Cruise Ship Calls /560,000 PAX
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=1 Port of Seattle
N

The Marine Terrorism Response (MTR)
Project represents Ports’ and other maritime
v Interests “shared commitment” to work with

i the Department of Homeland Security, the
Coast Guard and other federal and state
agencies to develop enhanced capabilities
that will minimize the loss of life, property
and disruption to maritime commerce

developing from a Transportation Security
Incident.
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With funds provided by the Office for Domestic
Preparedness, and participation from the Port of Seattle
maritime and response community and other ports
around the U.S., the Puget Sound Marine Firefighting
Commission will develop and validate a multi-agency
response system and national Model Plan to aid the safe
and effective mobilization of local, state and federal
resources to Marine Terrorism incidents.






‘W IR APPROACHES”

S MARINE
TERRORISM

RESPONSE

a) Family of Plans vs. one Large Single Plan.

- Three volumes

- Web deployment of Plan
b) Take most useful components of other plans to make MTR plan
c) Apply new technologies

- Internet to link command posts

- Vessel and Resource Tracking

- Web based training programs



AATD Model Plan
Benefits to Ports

S| MARINE
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1. Provides an increased preparedness capability at
reduced cost.

2. ldentifies gaps that need to be addressed to Improve
readiness.

3. Ensures Port community Is player in responses

4. Ensures Ports’ interests, restoration of trade and
mitigation of impacts are addressed with Ports input




NMIR 2004 Project Milestones

L MARINE
TERRORISM
RESPONSE

1. Outreach meetings (Coast Guard and FBI, First Responders, Regional and
National Groups) — Commenced June 04

2. Presentation of Project Teams’ “Straw Man” and Plan components to
Regional and National Senior Advisory Groups — Commenced Aug 04

3. Vetting of Plan by First National Senior Advisory Group Workshop in
Seattle (Dec 04)

4. Development and implementation of Web based and classroom training
program

5. Table Top Exercises identified issues and needs of response community
(Mar 05)



~MIR 2005 Project Milestones

I MARINE

TERRORISM
RESPONSE

6. Refinement of Plan Components and 1st Draft of Sections (Jan 05)
7. Development of Technology Component — WEB EOC (Apr 05)

8. Vetting of Near Complete Response Plan by Second National Senior Advisory
Group Workshop in Seattle (May 05)

9. Testing of Plan at Functional Table Top Exercise (June 05)
10. Refinement of Plan (Jul thru Sep 05)

11. Final Testing of Plan in Full Scale Exercise (Sept 05)

12. Final Review, Printing and Distribution of Plan (Oct-Dec 05)

11



n Project Team
ﬁn Several Hundred Years of Experience in Emergency

MARINE

Response, L/E and Maritime Issues

RESPONSE

Chief Vickery

Rod Hilden

Captain Ed Page USCG (Ret)
Project Manager

Plan

Chief Earl Sodeman Chief Luke Carpenter

Exercise Training

Capt. John Veentjer USCG (Ret)
Dick Fife (USN Ret)
CDR Mike Conway USCG (Ret) Chief Randy Hansen Mike Adams
CDR Dave Eley USCG (Ret) Exercise Coordinator Technician
Mike DeCapua (Ret FBI)
Doug Dillon (Tri State Maritime Assoc




Hm Regional Input in Development of
National Model Plan

TERRORISM
RESPONSE

EVERETT

Fire Departments
Police Departments
State Police

a 1Y BANBE DS
AT Pk

;E’ g o A County Emerg ency Response
¢ BREMERTON - ks = F:—I . Ag e n C I es

State Emergency Response

Federal Agencies (USCG, FBI,
MARAD, DHS)

TACOMA

Marine Industry (tanker, container,
facilities, ferries, passenger
vessels)

13



Mm National Input in Development of
i National Model Plan

| MARINE

| TERRORISM
| RESPONSE

—

N“ithll al Semo%/ =
'--.._,_~\dw isory Grou

Coast Guard, Port and Marine Industry Representatives from New York,
Philadelphia, Jacksonville, Miami, New Orleans, Houston, LA/LB and Seattl&



Initial Plan Components

« Scenario Development — Drives Plan Components
e “Buckets” of Information Required in Plan(s)
 Preparedness
e |nitial Response
e« Command and Support
» Restoration of Maritime Ops

o Administration

15



MTR (Marine Terrorism Response)
Planning and Action Components

Potential Scenarios

Resource Notification Lists Drills & Exercises Technology &
Typing and Database Responders & SMEs Communication

®Pre—-Response Actions- Preparations &

Size Up & Law Triage & Stage 1
Assessment Enforcement Impact Mitigation Notifications

®Initial —-Response Actions &

Command Stage 2

Organization Resources Post(s) Notifications

®Command,Support and Decisionmaking &

Threat Protection of Public Resumption
Stabilization Vessels & Ports Affairs of Maritime Ops
® Restoration of Maritime Operations &

TOPS
Readiness Status

Plan

Dissemination Web Site Security

® Administration & 16



MTR (Marine Terrorism Response)

——— Mm Preparedness and Response Plan

S| maRne Components and Information Dissemination

TERRORISM

RESPONSE

PREPAREDNESS PLAN

Initial Size Up Law Triage Impact
Assessment Enforcement 4 Mitigation

VO l ume I l Naotifications Organization Command Post(s) Resource Database
Volume Il
: Subject Matter Technological T
Resource Tracking Enerts Tools Communications
Web EOC a

Threat Protection of Resumption Public

Stabilization Vessels & Ports of Maritime Ops Affairs

RESPONSE PLAN



TOPS

| Mm Terrorism Operations

) Preparedness System

RESPONSE

Dashboard Gauges — Present State

\—/ \—/ \—/ \—/

Plan Personnel Training Equipment Technology

18



Innovative Approaches
Technology and Plans

* Family of Plans that takes the best of other Plans and
presents In succinct format and use of Check Lists

— Volume | — Preparedness
— Volume Il — Response for Command Posts
— Volume IIl — Response for Field Personnel (FOG)

* \Web EOC — Dynamic Plan and Network Ops Center

* Automated Tracking of Response Assets

* \Web Based Training

* Web site brokering of information (plans and process).



Dynamic
Interactive Plan

PREPAREDNESS
PLAN

Volume | Volume I

Preparedness Plan _ Volume I”_ Response Plan
Field Ops Guide
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RESPONSE

e Provides “Plan” to hundreds of “authorized users” via Web

 Virtually connects first responders from their own Command
Posts vs. relocating to central location

e Provides a “dynamic” updated Plan, i.e. Incident Action
Plans developed, updated and posted

Incorporates ICS forms and inputting of data

Shares information to facilitate effective response

Potential to provide greatest advance in MTR

Ongoing project...will continue to require support in future

21



i Technology
Web EOC

@ Lj L.'.‘] -_j 2 http:fhvwwr.esi911.com - ICS Situation Report Ops - Microsoft Internet Explorer

weonc® Entry Filter

[ Save ][ Cancel ] [ Update ]

Aclmin

Cremoi@ESi Report As|| Admin
Chedklists Contacts

ADMIN Repaort Mo.

ONLY 8 .49
1007 22004 09:49:00
ICS Situation Report Date Time

MissionfTask
FPosition Log Situation Infarmation
Press Release
Resources
Significant Events Brens Blamned
Forms
GIS Status Boards
Links _
File Library Operations
MapTac
NWS Weather Alerts
CHP
CHHN

Report: Significant Events Log

Planning

[~
[~
[~
[~
o
[~
L= ]
[~
L= ]
=]
=
=]
=
=
=

I

Logistics

8 Internet E: 8 Internet

,-t"j' 3 Inkerm... - . ‘J:uv 'i(:.- - -




THE REMOTE CONTROL

Boards are grouped and listed first, followed by Forms, and finally Links (Each group is listed alphabetically).

Admin Module
Access Button

Event Identifier

User Resource
Access Button

Data Indicator Lights

Black: Status Board
(No new data)

Red: Status Board
(New data available)

Blue: Form

Green: Link

Admin

Mo Event
Chedilists Contacts

ESF-01
Transportation

ESF-02 Comms and
Warning

HEICS Activity Log
ICS 201
ICS 202
MissionfTask
Patient Surveillance
Press Release
Response Forces

RL Motification Form

Significant Events

Task Assignments

User Log-out Button

User Log-in Identifier

New Message
Red Indicator

View Checkbox
(Board, Form, or
Link Access)

Add/Update Button
(Board Ops Window

Access)

Scroll Bar

23
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n b . (E} Entry Sart Filter

UBJELTIYES | CAPTOSOTT = w0 r pR nr A n ) e ppu

4. Operational Period

0300-2000 30 April 2005

epage
Trairing 5. General Control Objectives for the Incident {include alternatives)
= Evacuste and rescue passengers and crew via rescue fleet of vesszels... . Coast Guard, Seattle Fire Boats, Commercial -
Chat Checklists Contacts heszages passenger vessels and tugs
L I—II.._.IA
Command Centers D [:] Enzure SecurityiSafety Zone around vesszel and Mass Rescue Operation.  Ensure rescue vessels proceed at reduced
= = speed and scan water far persons afloat.
ESF Situation Report [ [ |
Motifications D [:] Enzure pazsendger and creww accountability
Drdering Resources |:| [:] Triage rescue.. (1] persons in water first (29 any persons remaining on vessel (31 persons in rafts
Organization o) Martalties taken to O &t Pier 36
Resources mll
. Triage rescued persons..injuredhypothermic taken to Coleman dock
Response - Bio mll
Response - Chemical ] [:] Provide security for ather YWSF ferries b
Response - Fire ] [:] 6. Weather Forecast for Period
Winds SE iincreasing to 25 knots, seas 3 feet will complicate recovery
Response - IED [:]
Respunse - YE I:l D Temperatures 35 degrees, overcast with some rain

Response - Mass Rescue [ | [:]
Significant Events 1
Significant Events O]

Special Teams
Subject Matter Experts
Task
ICS Forms

Mapping Resources 7. General Safety Message

File Library “Yeszels proceed with caution to ensure to persons ran over by response vessels.
MapTac
NWS Weather Alerts

Aernal Photos

Comimunicate perzons recovered and need for rapid assistance (helo) for those requiring immediste medical attention.

First aid boat iz Seattle Fire Boat

Marine Exchange Seattle

L= =i =i = =i = - I - TR <IN - - <D - T -T -I < <IN - IR - - - -]

0

Resource Tracking

&l ) 4 Internet &] Done S & Internet
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WebEOC® ==

EpaHE
Training
Chat Checklists Contacts heszages
L I—II.._.IA
Command Centers O]

O]
O]
OlJ
O]
o)
O]
O]
O]

[
O]
o)

ESF Situation Report
Notifications
Ordering Resources
Organization
Resources
Response - Bio
Response - Chemical
Response - Fire
IED
Response - LJE

Response -

Response - Mass Rescue
Significant Events
Significant Events

Special Teams
Subject Matter Experts
Task
ICS Forms
Mapping Resources
File Library
MapTac
NWS Weather Alerts
Aerial Photos

Marine Exchange Seattle

L= =i =i = =i = - I - TR <IN - - <D - T -T -I < <IN - IR - - - -]

Resource Tracking w
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[ == Waorld Countries - Label:
[] == StateProvincial Border:
=% |nternational Borders

e=1 |konos Tm Satelite and Aip
[ == Lakes and Reservoirs
< Chicago [east], IL [lang

Maonterey Parks
Puebla streets

F

Puebla Points of Interes
Puebla Park:s
Clueretaro streets
Clueretaro Points of Inte
Glueretaro Parks
Toluca streets

Toluza Fointg of Intere:
Toluca Parks

M ajor Roads

texico City Paoints af nt
texico Parks

Highuwwans

Airports

US-kexico Border Cros
Truck Rail Tranzsfer Fac
Railroad

Boundaries

<=7 Chicago [west], [L [long

<=7 Hanaolulw, HI [longer doy

-
< | [

AI5 Assets | MMSLE 351179000-Mame: BRIGHT 5

Address @] https: [ fanan.mys % ﬂ G

Vi

NI x>

Automated Secure Vessel Tracking System”™

| W =220 @@ T 22 on

Morton Antivirus &l - '?‘

|

kabASI: 351779000

Mame: BRIGHT STREAM
Call Sign: 3FIK?

Ship Type: Cargo ship
Cargo:

Timestamp: 03:28:03
Destination: TACOMA WA LSA
ETA: 2005-5-1 35

speed: 0 Knots

Lat: 47.596000

Lon: -122.351167

Heading: 324°

>
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Technology
Web based “AWARENESS” training

Accelerates Training of all Responders

Reduces cost of training

Facilitates Changes to Curriculum as Response
Concepts and Tools Change

Easily and Modifiable to address needs of other
response groups and entities around the U.S.

26



Technology

e, Web based “awareness™ training

RESPONSE

@] Puget Sound Marine Firefighting Commission - Marine Terrorism Response (MTR) - User Portal - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools Help

@Back LN > |£| |EI'| ;J /-" Search j. Favatites 6?‘ e W o- ji J):';

Address :g[http:,l'J'Iocalhost,l'ptm,l'courseReview.asp?cID=6 ' Links

Current Course: Marine Terrorism Response - Awareness Level

Introduction to Awareness Level Marine Terrorism Response

The Port of Seattle, with funds provided by the Office for Domestic Preparedness, is

developing a national response model for maritime fire and life safety incidents aboard

IPreview Formatted CDntent] vessels in the United States. The response plan will prepare Fire Departrments to
@@ respond, assess, and mitiga_te incidgnts aboard vessel_s res_ul_ting_frnm ﬁre_s and_ acts

of winlence including domestic terrarizmm. The goal of this training is to provide First

I Change Chapter Title ‘ Responders with the knowledge and skills necessary to safely respond to, assess,

and mitigate the hazards present in a maritime fire or life safety incident. This is the

Awareness training block. This training is for personnel whase primary response role

is not to marine emergencies.

INTRODUCTION TO MARITIME TERRORISM RESPONSE TRAINING
IPreview Faormatted Content‘ The following are excerpts fram the Public Statement Release of 9711 Commission
- - anhd the Maritirme Transportation Security Act of 2004, They represent the beliefs of
@ the Puget Sound Marine Firefighting Commission that this training will better prepare
[ Change Chapter Title ‘ the fire service and other response agencies to deal with a marine terrorism attack on
our community.

WASHINGTON STATE STANDARD FOR MARINE FIREFIGHTING FOR LAND-
BASED FIREFIGHTERS
I T = — s —— ‘ Fortions of the requirements for the Awareness level are taken from NFPA 1405 1996
Edition, "Guide for Land-Based Firefighters YWho Respond to Marine Yessel Fires.”
edit || del The Awareness Level is designed to enable responders to understand the differences
[ Change Chapter Title ] encnumered at_in_cidn_ants in the marine environment as upposn_ad to Ignd-based
operations providing information to enhance safety during marine incidents. The
following information is directed to personnel whao wish to abtain the "Awareness
Lewel" of Marine Firefighting Training.

I Fresiew Formatted Content ] DEFINITIONS

— - This training begins with definitions of the terms commanly found in the marine
lﬂj@@ industry. This is by no means a complete list and responders should make every
I Change Chapter Title ‘ effort to learn as much of the terminalogy as possible.

Quiz: | 2|¥| Exam: 5 2 gl

‘-_! Local intranet




P,JITR Technology

T Web based “awareness” training

RESPONSE

#1Puget Sound Marine Firefighting Commission - Marine Terrorism Response (MTR) - User Portal - Mic... |Z”E
File Edit Wi aw ] 4 | 'I'l

Barges - al thz i
containgers i gos such as 1. Barges sed where aft

28
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Lirks

Technology

Web site brokering of information

Port of Seattle Marine Terrorism Response (MTR)
Project \Web Site

Mission Statement

29



Next Steps

® Revision of Plan

* Training on use of plan and technology
tools (web eoc)

e Full Scale Exercise

e Final Plan Review

® Dissemination of Plan

30



S~ mARINE
TERRORISM
RESPONSE

Plans Dissemination

® Full Size Manuals

® CDs with manuals and check lists
® Feld Operations Guide

e \Web EOC (Password protected)

31






ﬁ Port of Seattle

www.marineresponse.org
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