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• 3500 sq mile AOR w/125 to 147nm transits to ports
• 125 nm International Border with Canada
• 3rd Largest USN Strategic Port
• 5 Key Waterfront USN facilities
• 20+ USN Vessel Movements monthly
• 520+ Pass. Ferry Transits/day; 40 w/>1,000 PAX
• 5,000 Deep Draft Vessels / year
• 12 Billion Gallons of Oil Moved annually
• 1.8 Million Containers thru Seattle annually
• Major Military Outload Port
• 169 Cruise Ship Calls / 560,000 PAX

TACOMA

Port Characteristics

Seattle
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The Marine Terrorism Response (MTR) The Marine Terrorism Response (MTR) 
Project represents PortsProject represents Ports’’ and other maritime and other maritime 
interests interests ““shared commitmentshared commitment”” to work with to work with 
the Department of Homeland Security, the the Department of Homeland Security, the 
Coast Guard and other federal and state Coast Guard and other federal and state 
agencies to develop enhanced capabilities agencies to develop enhanced capabilities 
that will minimize the loss of life, property that will minimize the loss of life, property 
and disruption to maritime commerce and disruption to maritime commerce 
developing from a Transportation Security developing from a Transportation Security 
Incident.Incident.
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With funds provided by the Office for Domestic With funds provided by the Office for Domestic 
Preparedness, and participation from the Port of Seattle Preparedness, and participation from the Port of Seattle 
maritime and response community and other ports maritime and response community and other ports 
around the U.S., the Puget Sound Marine Firefighting around the U.S., the Puget Sound Marine Firefighting 
Commission will develop and validate a multiCommission will develop and validate a multi--agency agency 
response system and national Model Plan to aid the safe response system and national Model Plan to aid the safe 
and effective mobilization of local, state and federal and effective mobilization of local, state and federal 
resources to Marine Terrorism incidents.resources to Marine Terrorism incidents.

MTR MissionMTR Mission
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““INNOVATIVE APPROACHESINNOVATIVE APPROACHES””
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““INNOVATIVE INNOVATIVE 
APPROACHESAPPROACHES””

a)a) Family of Plans vs. one Large Single Plan. Family of Plans vs. one Large Single Plan. 

-- Three volumesThree volumes

-- Web deployment of PlanWeb deployment of Plan

b)b) Take most useful components of other plans to make MTR planTake most useful components of other plans to make MTR plan

c)c) Apply  new technologiesApply  new technologies

-- Internet to link command postsInternet to link command posts

-- Vessel and Resource TrackingVessel and Resource Tracking

-- Web based training programsWeb based training programs
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1.1. Provides an increased preparedness capability at Provides an increased preparedness capability at 
reduced cost.reduced cost.

2.2. Identifies gaps that need to be addressed to improve Identifies gaps that need to be addressed to improve 
readiness.readiness.

3.3. Ensures Port community is player in responses Ensures Port community is player in responses 

4.4. Ensures PortsEnsures Ports’’ interests, interests, restoration of traderestoration of trade and and 
mitigation of impacts are addressed with Ports inputmitigation of impacts are addressed with Ports input

Model Plan Model Plan 
Benefits to PortsBenefits to Ports
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2004 Project Milestones2004 Project Milestones

1.1. Outreach meetings (Coast Guard and FBI,  First Responders, RegioOutreach meetings (Coast Guard and FBI,  First Responders, Regional and nal and 
National Groups) National Groups) –– Commenced June 04Commenced June 04

2.2. Presentation of Project TeamsPresentation of Project Teams’’ ““Straw ManStraw Man”” and Plan components to and Plan components to 
Regional and National Senior Advisory Groups Regional and National Senior Advisory Groups –– Commenced Aug 04Commenced Aug 04

3.3. Vetting of Plan by First National Senior Advisory Group WorkshopVetting of Plan by First National Senior Advisory Group Workshop in in 
Seattle (Dec 04)Seattle (Dec 04)

4.4. Development and implementation of Web based and classroom trainiDevelopment and implementation of Web based and classroom training ng 
programprogram

5.5. Table Top Exercises identified issues and needs of response commTable Top Exercises identified issues and needs of response community unity 
(Mar 05)(Mar 05)
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2005 Project Milestones2005 Project Milestones

6.6. Refinement of Plan Components and 1st Draft of Sections (Jan 05)Refinement of Plan Components and 1st Draft of Sections (Jan 05)

7.7. Development of Technology Component Development of Technology Component –– WEB EOC  (Apr 05)WEB EOC  (Apr 05)

8.8. Vetting of Near Complete Response Plan by Second National SeniorVetting of Near Complete Response Plan by Second National Senior Advisory Advisory 
Group Workshop in Seattle (May 05)Group Workshop in Seattle (May 05)

9.9. Testing of Plan at Functional Table Top Exercise (June 05)Testing of Plan at Functional Table Top Exercise (June 05)

10.10. Refinement of Plan (Jul thru Sep 05)Refinement of Plan (Jul thru Sep 05)

11.11. Final Testing of Plan in Full Scale Exercise (Sept 05)Final Testing of Plan in Full Scale Exercise (Sept 05)

12.12. Final Review, Printing and Distribution of Plan (OctFinal Review, Printing and Distribution of Plan (Oct--Dec 05Dec 05))
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Project TeamProject Team
Several Hundred Years of Experience in Emergency Several Hundred Years of Experience in Emergency 

Response, L/E and Maritime IssuesResponse, L/E and Maritime Issues

Chief Vickery
Puget Sound 

Marine Firefighting Commission

Rod Hilden
Port of Seattle

Captain Ed Page USCG (Ret)
Project Manager

Plan

Chief Earl Sodeman
Exercise

Chief Luke Carpenter
Training

Capt. John Veentjer USCG (Ret)
Dick Fife (USN Ret)

CDR Mike Conway USCG (Ret)
CDR Dave Eley USCG (Ret)
Mike DeCapua (Ret FBI)

Doug Dillon (Tri State Maritime Assoc)

Chief Randy Hansen
Exercise Coordinator

Mike Adams
Technician
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Regional Input in Development of 
National Model Plan

Fire DepartmentsFire Departments

Police DepartmentsPolice Departments

State PoliceState Police

County Emergency Response County Emergency Response 
AgenciesAgencies

State Emergency ResponseState Emergency Response

Federal Agencies (USCG, FBI, Federal Agencies (USCG, FBI, 
MARAD, DHS)MARAD, DHS)

Marine Industry (tanker, container, Marine Industry (tanker, container, 
facilities, ferries, passenger facilities, ferries, passenger 

vessels)vessels)
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NationalNational Input in Development of Input in Development of 
National Model PlanNational Model Plan

Coast Guard, Port and Marine Industry Representatives from New YCoast Guard, Port and Marine Industry Representatives from New York, ork, 
Philadelphia, Jacksonville, Miami, New Orleans, Houston, LA/LB aPhiladelphia, Jacksonville, Miami, New Orleans, Houston, LA/LB and Seattlend Seattle
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Initial Plan ComponentsInitial Plan Components

•• Scenario Development Scenario Development –– Drives Plan ComponentsDrives Plan Components

•• ““BucketsBuckets”” of Information Required in Plan(s)of Information Required in Plan(s)

•• PreparednessPreparedness

•• Initial ResponseInitial Response

•• Command and SupportCommand and Support

•• Restoration of Maritime OpsRestoration of Maritime Ops

•• AdministrationAdministration
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MTR (Marine Terrorism Response)
Planning and Action Components

Potential Scenarios

Resource 
Typing and Database

Notification Lists
Responders & SMEs Drills & Exercises Technology & 

Communication

P r e P r e –– R e s p o n s e  A c t i o n s R e s p o n s e  A c t i o n s -- P r e p a r a t i o n sP r e p a r a t i o n s

Size Up & 
Assessment

Law 
Enforcement

Triage &
Impact Mitigation

Stage 1 
Notifications

I n i t i a l  I n i t i a l  –– R e s p o n s e  A c t i o n sR e s p o n s e  A c t i o n s

Organization Resources Command
Post(s)

Stage 2
Notifications

Threat
Stabilization

Protection of 
Vessels & Ports 

Public 
Affairs

Resumption
of Maritime Ops

C o m m a n d , S u p p o r t   a n d   D e c i s i o n m a k i n g 

R e s t o r a t i o n   o f   M a r i t i m e  OperationsR e s t o r a t i o n   o f   M a r i t i m e  Operations

Plan 
Dissemination Web Site Security TOPS

Readiness Status

A d m i n i s t r a t i o nA d m i n i s t r a t i o n
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MTR (Marine Terrorism Response)
Preparedness and Response Plan

Components and Information Dissemination

Volume 1Volume 1

Volume IIVolume II

Volume IIIVolume III

Web EOCWeb EOC
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TOPSTOPS
Terrorism Operations Terrorism Operations 
Preparedness SystemPreparedness System

Dashboard Gauges Dashboard Gauges –– Present StatePresent State

PlanPlan PersonnelPersonnel TrainingTraining Equipment       TechnologyEquipment       Technology



1919

Innovative ApproachesInnovative Approaches
Technology and PlansTechnology and Plans

•• Family of Plans that takes the best of  other Plans and Family of Plans that takes the best of  other Plans and 
presents in succinct format and use of Check Listspresents in succinct format and use of Check Lists
–– Volume I Volume I –– PreparednessPreparedness
–– Volume II Volume II –– Response for Command PostsResponse for Command Posts
–– Volume III Volume III –– Response for Field Personnel (FOG)Response for Field Personnel (FOG)

•• Web EOC Web EOC –– Dynamic Plan and Network Ops CenterDynamic Plan and Network Ops Center
•• Automated Tracking of Response Assets Automated Tracking of Response Assets 
•• Web Based TrainingWeb Based Training
•• Web site brokering of information (plans and process)Web site brokering of information (plans and process)
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Dynamic 
Interactive Plan

Volume II
Response PlanVolume III

Field Ops Guide

Volume I
Preparedness Plan
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TechnologyTechnology
WEB EOCWEB EOC

•• Provides Provides ““PlanPlan”” to hundreds of to hundreds of ““authorized usersauthorized users”” via Webvia Web

•• Virtually connects first responders from their own Command Virtually connects first responders from their own Command 
Posts vs. relocating to central locationPosts vs. relocating to central location

•• Provides a Provides a ““dynamicdynamic”” updated Plan, i.e. Incident Action  updated Plan, i.e. Incident Action  
Plans developed, updated and posted Plans developed, updated and posted 

•• Incorporates ICS forms and inputting of dataIncorporates ICS forms and inputting of data

•• Shares information to facilitate effective responseShares information to facilitate effective response

•• Potential to provide greatest advance in MTRPotential to provide greatest advance in MTR

•• Ongoing projectOngoing project……will continue to require support in futurewill continue to require support in future
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TechnologyTechnology
Web EOCWeb EOC
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THE REMOTE CONTROLTHE REMOTE CONTROL
Boards are grouped and listed first, followed by Forms, and finally Links (Each group is listed alphabetically).

Admin Module
Access Button

Event Identifier

User Resource
Access Button

Data Indicator Lights

Black: Status Board
(No new data)

Red: Status Board
(New data available)

Blue: Form

Green: Link

User Log-out Button

User Log-in Identifier

New Message
Red Indicator

View Checkbox
(Board, Form, or
Link Access)

Add/Update Button
(Board Ops Window
Access)

Scroll Bar
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TechnologyTechnology
Web based Web based ““AWARENESSAWARENESS”” trainingtraining

•• Accelerates Training of all RespondersAccelerates Training of all Responders

•• Reduces cost of trainingReduces cost of training

•• Facilitates Changes to Curriculum as Response Facilitates Changes to Curriculum as Response 
Concepts and Tools ChangeConcepts and Tools Change

•• Easily and Modifiable to address needs of other Easily and Modifiable to address needs of other 
response groups and entities around the U.S.response groups and entities around the U.S.
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TechnologyTechnology
Web based Web based ““awarenessawareness”” trainingtraining
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TechnologyTechnology
Web based Web based ““awarenessawareness”” trainingtraining



2929

TechnologyTechnology

Web site brokering of informationWeb site brokering of information
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Next StepsNext Steps

•• Revision of PlanRevision of Plan

•• Training on use of plan and technology Training on use of plan and technology 
tools (web tools (web eoceoc))

•• Full Scale ExerciseFull Scale Exercise

•• Final Plan ReviewFinal Plan Review

•• Dissemination of PlanDissemination of Plan
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Plans DisseminationPlans Dissemination

•• Full Size ManualsFull Size Manuals
•• CDs with manuals and check listsCDs with manuals and check lists
•• Field Operations Guide Field Operations Guide 
•• Web EOC  (Password protected)Web EOC  (Password protected)
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POS
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www.marineresponse.org
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