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Before we goe too far ....

Jiime: to take’ a short self~examination

a A -Sllegrami — a seli-examinatien ofi your
PacCKk Iome erganization

x Don't shew: It 6r sharke It Withr anyone else
URless you want te

[T yourare sitting| With semeoene fiem; yeur
NOME erganizatien, dIScUss Infadvance: I you
Wanit te; sihare Your answers or: I you prefer to
keep them: private



Scoring the Self-Assessment

12— 245 Pretty darn good; hew: can I get a job
there.

24— 255 Not bad at all; there might be' a few.
areas where you Wwant to Improve.

26— 56; Like a lot off erganizations — not bad but
not great.

59— 50: Could be a lot better; yourre proelably
leesing| a lot of people and a lot of time.

51 — 60r You poor soul; yeurve got a lot of woerk
to do.




Wihere the group stands

12— 22
21 —25:
206 — 38:
39 — 50:
51 — 60:
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What are Silo’s?

The #2 Killer off productivity’ and the
RUMAan; SpIrt I erganizations

American management'sineed anal skill te
manage uprand dewn Within thel: funection

A distraction! firon the realfinprovements
avallable/possiklelin an erganizaoen

The #1 hurdle tor effiective
communications Within: erganizations



Marketing

N
N

HR

Operations

N
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H#2 Problem -- Silos

N

Accounting
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Wihat Iff yeul had less; than
a Cat | (12 — 24) score?

Slleitisiis a degenerative disease — I untreated,
VOUIF scores Willfget Worse

Mest: typically: the patient ends up:in a ftnky.
state ol depression, anger and ow: productivity.

TUrnover rates go up, training effectiveness
gees down, employee impact (en Improvements)
QGES dewn,, efficiency: rates fiattenr o decline,
and the ablllty 10, tUIi areunael o complete
PreJects Is pathetic (e.g., Projects ane never
done on time and/ei they. rarely result in; the
predicted outcomes.)
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Do You Have Siloltis?
VIOKE! SYMPLOMS

Seme Departments or Divisions: have: a ot ofi pewer —
some don't.

Rarely any: career mevemeni Between Departments or
[DIVISIONS

People in ene Dept. or DIV. knew little or nething anoui
What IS geing onl elsewhere

Decisien making IS strengly: top: dewn; anel approvals: are
rfeguired for mest nen-reutine actions at the: lewer levels

Communication runRs Up and down In the: erganization
BUTL NOL SIdeways



Exercise

list some other characteristics of “siloed”
organizations.

What dees a slleed organization leok like?

IHew doe slles affect promoetions) training,
communications and morale.

WWhat dees a noen-sileed! erganization leok
like?
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Wihat should we: call
a “nen-silio” erganizatien?

EGIF teday s purpeses let's call it ax

“Elow Organizatien™

Or

A “Pure™ Organization



A =Elow* or “Rure” Organization

IHas enly. the right stuiii I the pipe

And

There are no rpples in the: flew



A perfect or “pure” flow:

Goes frem A te Bl with Ne:
= [urns

m Stops

= Ripples

s L eaks

s Impurties or contaminants



A perfect or “pure” flow:

ISR UREUIE G G2



Exercise

Select alvout 4 ether people sitting areund
VOU WHE! are Rot frem: yeur back heme
eliganization.

ASk a Persen With' a Righ’ or meditm; Score
O the Silegram ter velunteer Ris/her
eliganization for study.

We'll e leoking at hew te Inmprove the
fleww eff that erganization.



Construction of the: Organization
firomthe “Vateral Elew= Up

S i
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Bullding Structuraily,

Eachifiow: has a measurable beginning and endl creating a tangible
PErfermance unit and a “whole” preduct/service

Eachi flow: has most off the reseurces; it needs ter effectively manage
and Improeyve the: flow: on a continueus Basis

Gealsiand okjectives are: flow: erented and effort IS fiew focused

5 i




Building frem a People Perspective

5 i




Building frem a People Perspective

All"heurly:empleyees needed to operate the flow: including
maintenance, safety, guality, etc. are assigned along| the: flow.

5 i




Building frem a People Perspective

All"heurly:empleyees needed to operate the flow: including
maintenance, safety, guality, etc. are assigned along| the: flow.

All' Supervisionand Management assigned to the flew vs. te
fUNCLIGNS OF ProCEesses

5 i




Building frem a People Perspective

All"heurly:empleyees needed to operate the flow: including
maintenance, safety, guality, etc. are assigned along| the: flow.

All' Supervision and Mamnagement Assigned to the Elow: vs. te
fUNCLIGNS OF ProCEesses

Supervision or leadershipras well as scarce specialists may: e

assigned to multiple flews depending oni the. skillFefi the individuals
Invelved

5 i




The Key: Supervisers and Hourly

iranster of Skillsi over Thime

Supervisors and
Professionals

wn [ ARE s === DX, * O

Hourly Employees

Time



Multiple Choice Question:
Wihat Is the #1 hurdlie?

Fhe uniens

Resistance ter clange by enployees
Fhe current pay: pPolicy.

SUPEenvIsors are: unskilled

oo many demands like 6: Sigma, ete.
Other



What Is; the #1 hurdle?

Theansweris:  (drtmirell please)



What Is; the #1 hurdle?

The answer IS:

Other



Therefore, the first stepi Is:

Get top management: on: lheardi= they.
ave terlead the: eflort

Step here; do net proceed Without step #1
BEeIng accomplisned; preceed at your own
risk!



StEpPs; te) SUCCESS

Get management en voard; get Unien on
eard

Agree on principles; ground rules, goals,
MEeasures

Eeim Work teams fier every: floew

Create communication: pProcess firen Werk
ieams; tererganization

DO It



