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Environmental RoleEnvironmental Role

Port has a longPort has a long--standing commitment to standing commitment to 
the environmental integrity of the Tampa the environmental integrity of the Tampa 
Bay regionBay region
Port engages in many environmental Port engages in many environmental 
projects and initiativesprojects and initiatives
Port works with environmental agencies, Port works with environmental agencies, 
like EPC, Audubon Society, Tampa Bay like EPC, Audubon Society, Tampa Bay 
Estuary Program, etc.Estuary Program, etc.



Background . . .Background . . .

Late 70sLate 70s--early 80searly 80s–– 4 acre island 4 acre island 
constructed of dredge material during constructed of dredge material during 
Tampa Harbor Deepening ProjectTampa Harbor Deepening Project
Over time, nonOver time, non--native, invasive/exotic native, invasive/exotic 
plant life made the island inhospitable to plant life made the island inhospitable to 
visitorsvisitors
20002000–– a coalition began to discuss a coalition began to discuss 
restoring the island as onrestoring the island as on--thethe--water water 
educational and environmental project educational and environmental project 
for Tampa Bayfor Tampa Bay
Critical partnerships formedCritical partnerships formed



Background, cont.Background, cont.

Port engaged in planning and funding Port engaged in planning and funding 
effortsefforts
Development drawings and plans, and Development drawings and plans, and 
permitting procedures for constructionpermitting procedures for construction
Removal and treatment of nonRemoval and treatment of non--native, native, 
invasive/exotic vegetationinvasive/exotic vegetation
More than 7,000 plants transported and More than 7,000 plants transported and 
plantedplanted
May 2006May 2006–– TPA and its partners opened TPA and its partners opened 
Fantasy Island  to the publicFantasy Island  to the public



Overgrown IslandOvergrown Island
Before DevelopmentBefore Development



BIG Three FactorsBIG Three Factors

Partnerships, Partnerships, Partnerships, Partnerships, 
Partnerships!Partnerships!
•• Committed stakeholdersCommitted stakeholders

Funding SourcesFunding Sources
•• Grants, inGrants, in--kind serviceskind services

Research and PlanningResearch and Planning
•• Development of facilities, ongoing Development of facilities, ongoing 

maintenance, school curriculummaintenance, school curriculum



Key Port PartnersKey Port Partners

The Florida AquariumThe Florida Aquarium

Tampa Electric CompanyTampa Electric Company

U.S. Coast GuardU.S. Coast Guard



Delivery of PlantsDelivery of Plants
& Equipment& Equipment



Volunteers Volunteers –– Lots of them!Lots of them!



School CurriculumSchool Curriculum
Hillsborough County school teachersHillsborough County school teachers

Florida Aquarium Staff MembersFlorida Aquarium Staff Members

Florida Fish and Wildlife Research Institute Florida Fish and Wildlife Research Institute 
Representative/FL Fish & Wildlife Representative/FL Fish & Wildlife 
Conservation CommissionConservation Commission



Equipped for EducationEquipped for Education

Informational KiosksInformational Kiosks
and Educational Signsand Educational Signs

PavilionPavilion
““ClassroomClassroom””

Boat Dock/PierBoat Dock/Pier
(ADA Compliant)(ADA Compliant)

Restoration/Shoreline Protection ProjectsRestoration/Shoreline Protection Projects
(Reefballs, oyster shell bars, salt marsh plantings)(Reefballs, oyster shell bars, salt marsh plantings)

Rainwater Recovery SystemRainwater Recovery System
(Fresh water for plants)(Fresh water for plants)



EcotoursEcotours



Maintenance ChallengesMaintenance Challenges

Maintenance of facilitiesMaintenance of facilities
•• Every 2Every 2--3 months, volunteers help maintain 3 months, volunteers help maintain 

trailstrails
•• Maintenance dredging around boat berthing areaMaintenance dredging around boat berthing area

Care of habitat/plant lifeCare of habitat/plant life
•• Control of invasive plantsControl of invasive plants
•• Litter clean upLitter clean up

Vandalism/security issuesVandalism/security issues
•• Theft and destruction of signsTheft and destruction of signs
•• Dock and pier damageDock and pier damage



Read AllRead All
About It!About It!



AwardsAwards

2002 Gulf of Mexico 2002 Gulf of Mexico 
Program, EPCProgram, EPC
•• 11stst Place in Place in 

Partnership CategoryPartnership Category

2004 Florida Native 2004 Florida Native 
Plant SocietyPlant Society
2004 Tampa Bay 2004 Tampa Bay 
Regional Planning Regional Planning 
Environmental Environmental 
AwardAward



More to Come!More to Come!

General visitor programs

More Teacher workshops

Completion of grant-funded programs for 
Hillsborough County Marine Science 
classes

Addition of other grade levels and counties



Thank You!Thank You!


