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Joint Command & Control Center

• $20 million project

• 25,000 square-foot, three-story building

• The building will serve as the communications 
hub and headquarters for the Port of Long Beach 
Security Division and house security units from 
the Long Beach Police Department and Port of 
Los Angeles. 

• It will also accommodate the U.S. Coast Guard, 
and U.S. Customs and Border Protection during
an emergency. 



• 3,200 acres 
• 80 berths

• 7.3 million TEUs in 2006
• 13% of U.S. containers  

• $105 billion a year in 
cargo

• World’s 12th busiest 
container seaport

Port Facts at a Glance



Federal Grant

• Vulnerability Studies
• Changing Security Environment

• In February 2003 as an initiative to step 
up the nations security defense measures, 
the Port was awarded $8.12 M from the 
Department of Homeland Security.



Port Security Challenges



Maritime Domain Awareness Program



Control Center goals

• Reduce response time

• Enhance surveillance

• Increase and share inventory and 
resources

• Update, improve and integrate security 
Technologies



Objectives and Stakeholders

Objective: Centrally located, jointly operated 
facility for surveillance and coordinated 
security response

Stakeholders: Port of Long Beach, U.S. 
Customs and Border Patrol, Coast Guard, 
Port of Los Angeles, Long Beach Police 
Department



Ideal Site Characteristics

• Central location

• Accessible by 
land and water 

• Approximately 3 
acres 

• Boat dock



Site Constraints

• Small site
• Multiple-story building

• Construction staging

• Insufficient 
parking
• Street realignment

• Irregular shaped 
building
• Existing Fire 

Department facilities



Geotechnical Constraints

• Burier rock dikes below 
building footprint

• Loose fill

• Potential liquefiable soil
• Solution:

Drive piles to support 
building



Geotechnical Constraints



Geotechnical Constraints



Geotechnical Constraints



Drilling into armor rock

Using a 3 stage 
reverse drill to 
core through 
armor rock in 
order to drive 
the piles.



Security Technology Challenges

Identifying surveillance 
systems and needs

• CCTV 

• Radar

• Sonar

• Communication
• VOIP

• PA System

• Video

• Data Network



State Health & Safety Criteria

Essential criteria (State of Cal. Health and Safety 
Code: Any Building for public agencies to use as 
a fire or police station, emergency operations 
center, or emergency dispatch center is required 
to be essential)

• Increased Importance factor from 1 to 
1.25.

Requires heavier roof and floor diagrams, lateral force 
resisting system and grade beams.

• Increase in seismic forces on building 
utilities by 50%
Requires sizes and weights of connections and seismic 

braces to be increased



LEED Scorecard



Helicopter Pad



Project Cost

Contract to construct: 
$13.79 million

Total budget, including 
design, construction 
management, 
inspection, 
permitting and other 
costs: $20.65 
million.



Construction Photos
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