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MISSION 
Provide competitive cargo

passenger access to regional, natio
and international markets while enhan

the region’s quality of

Port Charter and Mission

1891, the Oregon legislature created the Port of Portland to dred
shipping channel from Portland to the sea. 
e Port now owns four marine terminals, four airports, and seven 
siness parks. 





Current Status
We are exploring the opportunity to engage, with a partner

long term terminal lease or concession project.
ort of Portland characteristics
– Only container facility on the USWC using a Port Authority operating model    
– Low container volume, but “fastest growing” container port on the US West Coast
– River port, channel deepening underway with completion in 2009 – 2010
– Import and export cargo in balance – recent development
– West Coast terminal capacity constraints
– Presents a significant long term lease or concession opportunity resulting from current s

term carrier contracts
– Superior rail and highway connectivity, with minimal congestion



Project Requirements/Results 

sitive and stable return on assets (land, facilities, equipment)

lume growth - improved facility utilization

ommitment to invest in future expansion

ovide improved international access to regional shippers



olumbia River Navigation Channel

Channel Deepening Project
• Deepen from 40 feet to 43 feet
• Construction started: 2005
• Planned completion in 2010



Port Facilities



Terminal 6 

1 AWC Lease 
2 Oregon Steel Mills
3 Container Facility
4 Honda Lease
5 AWC Lease
6 BNSF/UP Lease
7 Auto Facility Overflow
8 BNSF/UP Trackage
9 Suttle Road Site 
10 Intermodal Rail Yard
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Terminal 6 – Container Facility



Terminal 6 – Container Facility



Terminal 6 Rail Advantage

n-dock intermodal facility served 
UP and BNSF

nly PNW river-grade interstate 
ghway and rail route to interior 

rect access to north/south 
st/west interstate highways



g g

ect BNSF and UPRR on-dock service
ailable capacity
ly river grade rail corridor in PNW
re daily intermodal departures to the 
st than Seattle/Tacoma

ct BNSF and UP on-dock service
river grade rail corridor in the Pacific Northwest



Current Container Carrier Contracts

• 5 carriers / 3 services (Zim/China S
departed Sept 12)

• Existing contracts up for renewal b
2008 - 2010
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Current Market - Containers
06 Total Region TEU 

Imports: 160,000 TEU / (90,000 @ T-6)

Exports: 223,000 TEU / (125,000 @ T-6)

apidly growing import market

gh percentage of Portland cargo 

oves through Puget Sound 

any new DC’s built, or planned in 

ose vicinity to Portland

o current intact container rail 

ermodal at Terminal 6

Local Import Market 
(000’s of TEUs)

2006 Local Imports – nearly 
half of local cargo moved 
through Seattle or Tacoma

2006 Local Exports – Two-Thir
local cargo moved through Seat
Tacoma
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tland’s import cargo will  continue to 
w rapidly with the introduction of new 
s by Lowes and LG Electronics 

s presents a great opportunity for a 
rier to enhance its’ regional client base.



Market and Facilities Analysis Prelimina
Report



Growth Opportunities

ocus on import intermodal gateway 
Portland is cost competitive to Midwest destinations
Portland costs are on par with Puget Sound

ocus on re-gaining local import & export market currently usin
uget Sound ports

Could offer competitively priced fixed cost lease/concession compared to wes
coast competitors

Potential to add intermodal rail service

Shipping line without terminal interest in PNW

Growing capacity constraints on the west coast to meet growing Asian import
demand



Preliminary Report - Facilities Review
esign vessel is Post-Panamax 5,000 to 6,000 TEU
erminal would be more attractive to shipping lines if 2 Pos
anamax ships could be accommodated
ould require 700 additional feet of wharf
dditional CY acreage will likely be needed to balance the 
creased berth capacity
rade separation would prevent interruption of gate 
perations, improving service quality



Estimated Terminal Capacity 
urrent: 580,000+ TEU

hase I: 830,000+ TEU

hase II: 1.19 million+ TEU



World Containership Fleet 2007 - 201

New ships added Total vessels <6000 TEU >6000TEU
07 --- 4002 3729 (93.2%)      273 (6.8%) 

07 391 4393 4069 (92.6%)      324 (7.4%)

08 395 4788 4389 (91.7%)      399 (8.3%)

09 251 5039 4557 (90.4%)      482 (9.6%)

10 74 5113 4600 (90.0%)      513 (10.0%)

11 2 5115 4600 (89.9%)      515 (10.1%)

assume all vessels remain in service during this time frame
on available data most ships of 8000+ teu are expected to be deployed on Asia – Europe services

apted from Containerisation International, May 2007 issue
ource: Liner Intelligence 



Desired Outcomes

nimum 20 – 30 year ground lease commitment (or farther out 
50-75 years under concession terms)
tity that will commit to capital improvement plan – short and 

ng term
tity that will attract and sustain multiple carrier services and 
prove access to local and regional shippers
cilitate intermodal growth 

nancial return on assets



Phase I - Schedule

Jun      Jul     Aug    Sep Oct  
udy/Growth Forecast

rogram

Analysis

or Solicitation Process

xternal Communications

o Decision on Solicitation



http://www.portofportland.com/m


