


NIKE, Inc. FY 06 Performance

Revenue: $16.3 B + 9%
Gross Margin % 43.9% -.02%
Net Income $1.5B +7%

Diluted EPS ~ $2.93  \  +11%
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NIKE’s Logistics Service

Providers
Logistics m
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Nike’s Delivery Profile to USA

* Footwear distribution facilities In
Wilsonville, OR and Memphis, TN

o Apparel distribution faC|I|ty In Memphis,
TN |

» Over 30 direct deliveryflocal 0>,
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NIKE’s USA Port Usage
(October 2007)
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NIKE’s Vision for Supply Chain
Excellence
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Demand Responsive
— React to market timelines, not Nike timelines

Multiple Paths to Profitability

— Planned product launches to auto ré"_l,lenishment
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Close to Market.
— Reduce order cycle ‘u(n
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Keys to a Successful Inbound
Delivery Process

e Port diversification
* Flexible delivery options
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Flexible Delivery Options

e Sea — Air OR Alr — Sea moves
e Team drivers verses rail IPI
* Regional deconsolidation points
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Keys to a Successful Inbound
Delivery Process

Strategic partners who are committed to
meeting our delivery requirements

Visibility to service failures or delays

Pro-active communication with our customers
(retailers) in making delive dec Si ons to meet
our delivery-in-full and on B, C
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Terminals Impact the
Supply Chain Process

o Until 2002, terminals were mostly invisible to
the shipper, especially intermodal shippers
= 10-day labor lockout

e In 2004, terminals were the eplcenter of the
congestion issue

= Manpower shortage

: Techno 0gy
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Fact verses Fiction

Facts
e L.A.and L.B. handle 40% of the Nation’s container
moves

 L.A. and L.B. are responsible for generating roughly
3.3 million jobs throughout the natlon 209% over ten
years

» L.Aand L.B. responsible for e ving
cargo .. up 256%o since 1994

s .Lh"-
" i
'1-|.=| L




Shippers are Involved

e 2005 - TWC publishes white paper - NATIONAL
MARINE CONTAINER TRANSPORTATION
SYSTEM - CALL TO ACTION
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The Priorities

National Freight
Policy

Improvements to
intermodal
infrastructure +
rail performance
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Shippers are Involved

2006 - TWC lead coalition in drafting California
white paper addressing Public — Private
Partnerships & Harbor Drayage Solution

2006 — TWC leads effort to dISCUSS harbor drayage
situation with So. Cal. stakehol ders

2007 — Coalltlon for Respc
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We All Need to be Involved In
Finding Solutions
WHY?

* Need to be worthy custodians of cleaning up
the pollution around port communities and the

arterials that move our frelght
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How Can Terminal Staff Help?

e The Consumer Decides

— Understand your customers’ business needs; be prepared for the
volume in both magnitude and flow

— View them as a valued partner — very little gets done right
working in a vacuum

— Publish your throughput volumes — tell the story

e Evolve Immediately m\

:,

— Be an initiator of action to solve problenr
practices to improve product flow of
and out the ates
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