
18th Marine Terminal Management Training Program

October 18, 2007

SURVIVING IN THE SURVIVING IN THE 
COMPETITIVE MARINE COMPETITIVE MARINE 
TERMINAL INDUSTRYTERMINAL INDUSTRY

An Independent Stevedore’sAn Independent Stevedore’s
Cost ComponentsCost Components



22

ILWU/PMA RELATIONILWU/PMA RELATION

International
Longshoremen’s

And
Warehousemen’s

Union

Pacific
Maritime

Association

ILWU P.M.A.

INTERNATIONAL
LONGSHOREMEN’S

& WAREHOUSEMEN’S
UNION

PACIFIC
MARITIME
ASSOCIATION

PCLCD
Pacific Coast
Longshore
Contract 
Document



33

ILWU DIRECT LABORILWU DIRECT LABOR
SHIFT VARIANCESSHIFT VARIANCES

SHIFT DIFFERENTIALSSHIFT DIFFERENTIALS

Monday thru FridayMonday thru Friday
1st1st ShiftShift (0800(0800--1700)1700) StraightStraight--Time WagesTime Wages
2nd2ndShiftShift (1800(1800--0300)0300) 1.3331.333 xx StraightStraight--Time WagesTime Wages
3rd Shift3rd Shift (0300(0300--0800)0800) 1.61.6 xx StraightStraight--Time WagesTime Wages

Saturday/Sunday/HolidaySaturday/Sunday/Holiday
1st1st ShiftShift (0800(0800--1700)1700) 1.51.5 xx StraightStraight--Time WagesTime Wages
2nd2ndShiftShift (1800(1800--0300)0300) 1.51.5 xx StraightStraight--Time WagesTime Wages
3rd Shift3rd Shift (0300(0300--0800)0800) 1.81.8 xx StraightStraight--Time WagesTime Wages
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ILWU COST VARIANCEILWU COST VARIANCE
(Effective July 1, 2007)(Effective July 1, 2007)

BasicBasic Skill ISkill I Skill III (8+2)Skill III (8+2)
LongshoreLongshore CategoryCategory CategoryCategory

S. T. WagesS. T. Wages $$ 30.6830.68 $$ 33.0833.08 $$ 50.1650.16
Ins/Taxes 50%Ins/Taxes 50% $$ 15.3415.34 $$ 16.5416.54 $$ 25.0825.08
PMA AssessmentsPMA Assessments $$ 19.6319.63 $$ 19.6319.63 $$ 19.6319.63

TotalTotal $$ 65.6565.65 $$ 69.2969.29 $$ 94.8794.87

O. T. Wages (1.333)O. T. Wages (1.333) $$ 40.9140.91 $$ 44.1144.11 $$ 62.3262.32
Ins/Taxes 50%Ins/Taxes 50% $$ 20.4620.46 $$ 22.0622.06 $$ 31.1631.16
PMA AssessmentsPMA Assessments $$ 19.6319.63 $$ 19.6319.63 $$ 19.6319.63

TotalTotal $$ 81.0081.00 $$ 85.8085.80 $$113.11113.11

O. T. Wages (1.6)O. T. Wages (1.6) $$ 49.0949.09 $$ 52.9352.93 $$ 84.6384.63
Ins/Taxes 50%Ins/Taxes 50% $$ 24.5524.55 $$ 26.4726.47 $$ 42.3242.32
PMA AssessmentsPMA Assessments $$ 19.6319.63 $$ 19.6319.63 $$ 19.6319.63

TotalTotal $$ 93.2793.27 $$ 99.0399.03 $$146.58146.58

O. T. Wages (1.5)O. T. Wages (1.5) $$ 46.0246.02 $$ 49.6249.62 $$ 69.3169.31
Ins/Taxes 50%Ins/Taxes 50% $$ 23.0123.01 $$ 24.8124.81 $$ 34.6634.66
PMA AssessmentsPMA Assessments $$ 19.6319.63 $$ 19.6319.63 $$ 19.6319.63

TotalTotal $$ 88.6688.66 $ 94.06$ 94.06 $$123.60123.60

O. T. Wages (1.8)O. T. Wages (1.8) $$ 55.2255.22 $$ 59.5459.54 $$ 91.9291.92
Ins/Taxes 50%Ins/Taxes 50% $$ 27.6127.61 $$ 29.7729.77 $$ 45.9645.96
PMA AssessmentsPMA Assessments $$ 19.6319.63 $$ 19.6319.63 $$ 19.6319.63

TotalTotal $$100.46100.46 $$108.94108.94 $157.51$157.51

EXTREMEEXTREME Basic Basic LongshoreLongshore--vsvs-- Basic Basic LongshoreLongshore
VARIANCEVARIANCE (Mon(Mon--Fri 1st shift)Fri 1st shift) (Sat, Sun, (Sat, Sun, HolHol, 3rd shift), 3rd shift)

$ 65.65$ 65.65 --vsvs-- $ 100.46$ 100.46

Cost DifferenceCost Difference $ 34.81$ 34.81
Percent Difference                   53%Percent Difference                   53%
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ILWU BASIC STRAIGHTILWU BASIC STRAIGHT--TIMETIME
COST COMPARISONCOST COMPARISON

(Effective July 1, 2007)(Effective July 1, 2007)

StraightStraight--TimeTime * Insurance/* Insurance/ PMA ManPMA Man--HourHour Total StraightTotal Straight--TimeTime
Hourly WagesHourly Wages Taxes 50%Taxes 50% AssessmentsAssessments Hourly CostHourly Cost

Basic Basic LongshoreLongshore $$ 30.6830.68 $$ 15.3415.34 $$19.6319.63 $$ 65.6565.65
Skill Level ISkill Level I $$ 33.0833.08 $$ 16.5416.54 $$19.6319.63 $$ 69.2569.25
Skill Level IISkill Level II $$ 35.3535.35 $$ 17.6817.68 $$19.6319.63 $$ 72.6672.66
Skill Level IIISkill Level III $ 36.48$ 36.48 $ 18.24$ 18.24 $19.63$19.63 $  74.35 ($94.87)$  74.35 ($94.87)

Basic Clerk Basic Clerk N/AN/A N/AN/A N/AN/A N/AN/A
Clerk Supervisor Clerk Supervisor $$ 33.0833.08 $$ 16.5416.54 $$19.63 19.63 $$ 69.25 ($87.86)69.25 ($87.86)
Kitchen/Tower/Kitchen/Tower/

Computer          Computer          $$ 35.3535.35 $$ 17.6817.68 $$19.6319.63 $$ 72.66 ($92.54)72.66 ($92.54)
Chief Supervisor Chief Supervisor 

& Supercargo& Supercargo $$36.4836.48 $$ 18.2418.24 $$19.6319.63 $$ 74.35 ($94.87)74.35 ($94.87)

Walking Boss/Walking Boss/
Foreman Foreman $$ 43.0043.00 $$ 21.5021.50 $21.79$21.79 $$ 86.29 ($126.61)86.29 ($126.61)

* Approximate Industry Average* Approximate Industry Average
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MANMAN--HOUR ASSESSMENTSHOUR ASSESSMENTS
(Effective July 1, 2007)(Effective July 1, 2007)

LongshoreLongshore, Clerk, Clerk Walking Boss/ForemanWalking Boss/Foreman
PensionPension
Welfare Welfare 
Training Training 
Uniform Allowance Uniform Allowance 
Vacation Vacation 
Holiday Holiday 
SubSub--Total Benefits PlanTotal Benefits Plan $17.72$17.72 $17.72$17.72

PMA Cargo DuesPMA Cargo Dues $$ .65.65 .65.65
Time SheetTime Sheet $    .38$    .38 .38.38
SubSub--Total Assessment Rate Total Assessment Rate $18.75$18.75 $18.75$18.75

401401--K K $$ .88.88 $$ 3.043.04

Total Assessment RateTotal Assessment Rate $19.63$19.63 $21.79$21.79
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TONNAGE ASSESSMENTSTONNAGE ASSESSMENTS
(Effective 2007/2008)(Effective 2007/2008)

OFFSHORE AND INTERCOASTAL RATESOFFSHORE AND INTERCOASTAL RATES

Container RateContainer Rate Autos  &Autos  & Lumber &Lumber & GeneralGeneral BulkBulk
(per R.U.)(per R.U.) TrucksTrucks LogsLogs CargoCargo Dry CargoDry Cargo

WelfareWelfare
VacationVacation
LongshoreLongshore & Clerk P.G.P. & Clerk P.G.P. 
Foreman P.G.P. Foreman P.G.P. 
Holiday Holiday 
Industry Travel Industry Travel 16.4616.46 .078.078 .968.968 .968.968 .019.019
PMA cargo Dues PMA cargo Dues 3.763.76 .221.221 .221.221 .221.221 .004.004
CFS Program Fund CFS Program Fund .05.05

Total Assessment RateTotal Assessment Rate $20.27$20.27 $$ 0.2990.299 $$ 1.1891.189 $$ 1.1891.189 $$ 0.0230.023
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HISTORY OF WAGESHISTORY OF WAGES
AND ASSESSMENTSAND ASSESSMENTS

LongshoreLongshore WagesWages ManhourManhour AssessmentsAssessments

19971997 25.6825.68 1997   12.101997   12.10
19981998 25.6825.68 19981998 11.2411.24
19991999 26.6826.68 19991999 12.2412.24
20002000 27.1827.18 2000   12.242000   12.24
20012001 27.6827.68 2001   12.612001   12.61
20022002 27.6827.68 2002   14.712002   14.71
2003    28.182003    28.18 2003   15.992003   15.99
2004    28.68              2004    28.68              2004   17.38             2004   17.38             
2005    29.682005    29.68 2005   17.472005   17.47
2006    30.18              2006    30.18              2006   17.99     2006   17.99     
2007    30.68            2007    30.68            2007   19.63    2007   19.63    
Up: $5.00 +19.5%Up: $5.00 +19.5% Up: $7.53 +62%Up: $7.53 +62%
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BASIC ILWU LABORBASIC ILWU LABOR
COST COMPARISONCOST COMPARISON

DIRECT ILWU LABOR COSTDIRECT ILWU LABOR COST

Effective 1997Effective 1997 Effective 2007Effective 2007
$37.78     $37.78     $50.31$50.31

TenTen--Year Cost Difference:Year Cost Difference: $12.53$12.53
Percent Change:Percent Change: 33.2%33.2%

Labor Cost Includes:Labor Cost Includes:
1.1. Basic WagesBasic Wages
2.2. PMA ManPMA Man--Hour AssessmentsHour Assessments
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TYPICAL VESSEL GANG COSTTYPICAL VESSEL GANG COST
(straight(straight--time)time)

SupercargoSupercargo

Supervisor 25%Supervisor 25%

Supervisor 15%Supervisor 15%

F/M 30%F/M 30%

Skill IIISkill III

Skill ISkill I

Basic Basic LongshoreLongshore

22.522.525.025.0

.5.5.5.5

.5.522

0011

2.52.52.52.5

5555

7777

7777

Total Gang Cost $18,800 $16,600   -11.7%
Total Gang-Hour Cost 2,350 2,075

Pre-Tech Framework    Post-Tech Framework
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Stevedore Operation
Productivity Impact on Cost
Stevedore OperationStevedore Operation
Productivity Impact on CostProductivity Impact on Cost

A.A. HOURLY STEVEDORE COSTHOURLY STEVEDORE COST

1.1. Labor CostLabor Cost $$2,800.00 (Blended)2,800.00 (Blended)
2.2. Crane CostCrane Cost $ $ 600.00600.00

TOTAL HOURLY COSTTOTAL HOURLY COST $$3,400.003,400.00

B.B. STEVEDORE COST PER CONTAINERSTEVEDORE COST PER CONTAINER Cost per UnitCost per Unit

1.1. At 30.0At 30.0 Containers Per HourContainers Per Hour $$ 113.00113.00
2.2. At 25.0At 25.0 Containers Per HourContainers Per Hour $  135.00$  135.00
3.3. At 20.0At 20.0 Containers Per HourContainers Per Hour $  170.00$  170.00

GROUNDED/WHEELEDGROUNDED/WHEELED
OPERATIONOPERATION

AVG. COSTAVG. COST
DIFFERENCEDIFFERENCE

$ 5.00+$ 5.00+
Each ContainerEach Container
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TERMINAL OPERATION
LABOR COST

TERMINAL OPERATIONTERMINAL OPERATION
LABOR COSTLABOR COST
Grounded/WheeledGrounded/Wheeled TopTop--Handler/Handler/TranstainerTranstainer

ILWU MANNINGILWU MANNING OperationOperation OperationOperation
Chief SupervisorChief Supervisor 11 11
Supervisor Clerks:Supervisor Clerks:

InIn--GateGate 99 99
YardYard 55 66
TranstainerTranstainer -- 1515
Empty YardEmpty Yard 44 44

BasicBasic 11 1414
TranstainerTranstainer OperatorsOperators -- 2424
TopTop--Side Handler OperatorsSide Handler Operators 1111 1111
Skill I OperatorSkill I Operator 44 66
WalkingWalking--BossBoss 11 11
TOTAL TOTAL 3636 9191

ANNUALIZED LABOR COSTANNUALIZED LABOR COST $8,872,000$8,872,000 $19,800,000$19,800,000

AVERAGE LABOR COST AVERAGE LABOR COST 
PER CONTAINERPER CONTAINER $18.00$18.00 $40.00$40.00

SCENARIO:  500,000 ContainerSCENARIO:  500,000 Container--PerPer--Annum FacilityAnnum Facility
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Operating PersonnelOperating Personnel MaintenanceMaintenance

General ManagerGeneral Manager MechanicsMechanics
Terminal ManagerTerminal Manager GearmenGearmen
Vessel ManagerVessel Manager
SuperintendentsSuperintendents Security ServiceSecurity Service
Stowage CoordinatorsStowage Coordinators 2424--Hour/7Hour/7--Day WatchDay Watch
Documentation ClerksDocumentation Clerks Leasehold RepairLeasehold Repair

UtilitiesUtilities
SweepersSweepers

STAFF AND OVERHEADSTAFF AND OVERHEAD
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INDIRECT 
ADMINISTRATIVE COST

INDIRECT INDIRECT 
ADMINISTRATIVE COSTADMINISTRATIVE COST

•• Contracts and MarketingContracts and Marketing

•• BillingBilling

•• AccountingAccounting

•• Data Processing/ITData Processing/IT

•• SafetySafety

•• Cargo ClaimsCargo Claims

•• Executive ManagementExecutive Management
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EQUIPMENTEQUIPMENTEQUIPMENT
•Transtainers

•Top Handlers

•Side Handlers

•Hustlers

•Ancillary Equipment

4Radios

4Jeeps

4Pickup Trucks

4Fuel Trucks, etc.

•Forklifts

•Soft Gear

4Slings

4Shackles, etc.
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1.  CONTAINER CRANE $   8,000,000.00 20 YEARS

2.  TRANSTAINER $1,300,000.00 15 YEARS

3.  TOP-HANDLER $   450,000.00 10 YEARS

4.  SIDE-HANDLER $   350,000.00 10 YEARS

5.  HUSTLER TRACTOR $     80,000.00 10 YEARS

6.  MISC. FORKLIFTS $   20,000.00 - $  100,000.00 10 YEARS

EQUIPMENT INVESTMENTEQUIPMENT INVESTMENTEQUIPMENT INVESTMENT

EQUIPMENT
APPROXIMATE
PURCHASE PRICE

APPROXIMATE
USEFUL LIFE
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TERMINAL EQUIPMENTTERMINAL EQUIPMENT
COST COMPARISONCOST COMPARISON

YARD EQUIPMENT COST

1992 2007

A.  CONTAINER GANTRY CRANE $  2,800,000 $  8,000,000

B.  RUBBER-TIRED TRANSTAINER $     500,000 $  1,300,000

C.  TOP-HANDLER $     250,000 $     400,000

D.  SIDE-HANDLER $       88,000 $     350,000

E.  HUSTLER-TRACTOR $       32,000     $       80,000

F.  15-TON FORKLIFT $       50,000 $       90,000
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PORT AUTHORITY
LEASE AGREEMENTS

PORT AUTHORITYPORT AUTHORITY
LEASE AGREEMENTSLEASE AGREEMENTS

•• Fixed Lease CostFixed Lease Cost

•• Revenue Sharing with Terminal OperatorRevenue Sharing with Terminal Operator
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TYPICAL CALIFORNIA TYPICAL CALIFORNIA 
TERMINAL COST STRUCTURETERMINAL COST STRUCTURE

Vessel LaborVessel Labor $  95.00$  95.00
Terminal LaborTerminal Labor 36.0036.00
Lease ExpenseLease Expense 65.0065.00
Premise Expense Premise Expense 15.0015.00
Crane ExpenseCrane Expense 20.0020.00
Gear ExpenseGear Expense 18.0018.00
Operations O/HOperations O/H 24.0024.00

$ 273.00$ 273.00


