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Petroleum “ %
Frozen Beef & Chicken
Fresh Fruit & Melons
Bulk — Petcoke and Coal










Security Improvements




Federal Port Security Grants
$23,175,278

Texas Homeland Security Grant
$ 500,000

Port Funds: $ 5,960,941

TOTAL: $29,636,219




Progression of Grants

Grant 1 Improvements
*New Security Center
eLighting

*Video Surveillance

F=

s










SECURITY
COMMAND
CENTER













Informal committee of those directly
iInvolved In security infrastructure

Developeo
Identifiec

|dentifiec

strategic physical security plan
critical areas
critical security needs

Future PSG projects based on solutions to
critical security needs

Flexible

e Improvements installed
New technology, I.e. radar and sonar




" Progression of Grants

Grant 2 Improvements
Fiber Optic Trunk Line Fences
Lighting Video Surveillance
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La’Quinta Channel

*Video Surveillance
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Inner Harbor Grant 3 Improvements
eFence Improvements Lighting Improvements
*Video Surveillance Improvements  Access Control System

Avery Paint
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Grant 4 Improvements

Fiber Optic Trunk Line Fence Improvements
Lighting Improvements Video Surveillance Improvements

Avery Point — Water Side
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Grant 1 Improvements

La Quinta Channel

Grant 2 Improvements

Grant 3 Improvements

Grant 4 Improvements [ ]




