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Communications AuditCommunications Audit

ExternalExternal
““Huffing and PuffingHuffing and Puffing””

Clear and Credible!Clear and Credible!



Communications AuditCommunications Audit

InternalInternal

Darkness and LightDarkness and Light

Thunder and LightThunder and Light



Communications AuditCommunications Audit

MushroomsMushrooms

And And 

““GreatmeGreatme””, The Puffing Gorilla, The Puffing Gorilla



““Balanced GovernanceBalanced Governance””

Get It Right Get It Right -------- For the MarketFor the Market

Get It Right Get It Right -------- For the PublicFor the Public



““TiringTiring”” FactorFactor

Ports Operations Are Ports Operations Are ““ImpactfulImpactful””

Public Accommodation Public Accommodation --
Ongoing PropositionOngoing Proposition



Strategic Risks AssessmentsStrategic Risks Assessments

ALL Risks!ALL Risks!



Management SustainabilityManagement Sustainability

Succession PlansSuccession Plans

CompensationCompensation

Upward MobilityUpward Mobility

Functional AuditsFunctional Audits



Review Governance OperationsReview Governance Operations

RelevanceRelevance

Superior Knowledge of a FiduciarySuperior Knowledge of a Fiduciary

Old Things, Old WaysOld Things, Old Ways

New Things, New WaysNew Things, New Ways



The Role Of A New Board MemberThe Role Of A New Board Member

Value CurveValue Curve

““Knot HoleKnot Hole”” Of OpportunityOf Opportunity



Board Members CompensationBoard Members Compensation

??



TROUBLE AHEAD ?TROUBLE AHEAD ?

Unwarranted TravelUnwarranted Travel

Transparency voidsTransparency voids

Consultant SelectionsConsultant Selections

The Full Form of  The Full Form of  ““EthicsEthics””



THANK YOU !THANK YOU !


