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Port Reconstitution
Post Disaster Response Phases

•• Emergency Response Emergency Response --
Save Life and PropertySave Life and Property

•• Port Recovery Port Recovery -- Restore the Restore the 
Required InfrastructureRequired Infrastructure

•• Trade Resumption Trade Resumption ––
Restore Port Operations Restore Port Operations 
and the Movement of Goodsand the Movement of Goods

•• Business Continuity Business Continuity ––
Begins ImmediatelyBegins Immediately



22

Business Continuity

•• Steps required to bring an Steps required to bring an 
organization back on lineorganization back on line

•• Begins immediately after the Begins immediately after the 
incident occursincident occurs

•• Identify key processes Identify key processes 
needed to perform the needed to perform the 
organization’s portorganization’s port--disaster disaster 
responsibilitiesresponsibilities

•• Uses people not involved in Uses people not involved in 
the Emergency Responsethe Emergency Response

•• The organization must be The organization must be 
preparedprepared
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Port RecoveryPort Recovery

Damage AssessmentsDamage Assessments

Prioritization of Restoration Prioritization of Restoration 
ActionsActions

Waterway NavigabilityWaterway Navigability

CoordinationCoordination
-- InteragencyInteragency
-- Public/privatePublic/private
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Trade Resumption

•• Cargo Handling Infrastructure Cargo Handling Infrastructure 

•• IntermodalIntermodal ConnectionsConnections

•• Regulatory AgenciesRegulatory Agencies
•• Agency InspectionsAgency Inspections
•• Relaxed RegulationsRelaxed Regulations

•• Vessel Restart ProtocolsVessel Restart Protocols

•• Terminals & Port Authority Terminals & Port Authority 
FunctionalFunctional

•• Labor AvailableLabor Available
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Planning EffortsPlanning Efforts

LA/LB AMSC Workshop LA/LB AMSC Workshop 
Oct 2005Oct 2005
Port Wide TR/RPPort Wide TR/RP
MTS Recovery PlanMTS Recovery Plan
Critical Port ProcessesCritical Port Processes
Roles and MissionsRoles and Missions
Potential GapsPotential Gaps
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October 2005 Workshop

•• Port EvacuationPort Evacuation
•• LandLand
•• WaterWater

•• Recovery and Recovery and 
ReconstitutionReconstitution

•• ICS/NIMSICS/NIMS
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•• Required by DHS Port Security Required by DHS Port Security 
Grant Round Seven Grant Round Seven 
SupplementalSupplemental

•• Identify Future InvestmentsIdentify Future Investments
•• Short Term RecoveryShort Term Recovery
•• Resumption of TradeResumption of Trade
•• Build ResiliencyBuild Resiliency

•• Actual spending to be Actual spending to be 
approved by the AMSC and approved by the AMSC and 
executed by the Fiduciary executed by the Fiduciary 
AgentAgent

Port Wide Trade Resumption/Resiliency Plan
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MTS Recovery PlanMTS Recovery Plan

May be a future annex to the May be a future annex to the 
AMSPAMSP

Would include detailed Would include detailed 
planning for coordinated planning for coordinated 
federal agency/industry federal agency/industry 
recovery actionsrecovery actions
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Critical Port Processes

•• Move and Transfer Cargo Move and Transfer Cargo 
between Modesbetween Modes
•• ContainerizedContainerized
•• Break BulkBreak Bulk
•• Liquid BulkLiquid Bulk
•• PassengersPassengers
•• AutosAutos

•• Accommodate Access/UseAccommodate Access/Use
•• Small Vessel TrafficSmall Vessel Traffic

•• CommercialCommercial
•• RecreationalRecreational

•• Recreational Land UseRecreational Land Use
•• AircraftAircraft
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Roles and Missions

•• Public AgenciesPublic Agencies

•• Private IndustryPrivate Industry

•• OverlapOverlap

•• GapsGaps

•• SelfSelf--Initiated or Outside Initiated or Outside 
Requested/Funded ActionsRequested/Funded Actions



1111

Potential Gaps

•• Business Continuity Business Continuity 
ReadinessReadiness

•• Roles and MissionsRoles and Missions

•• Large/Expensive Large/Expensive 
CapabilitiesCapabilities
•• Deep Draft Vessel TowingDeep Draft Vessel Towing
•• SalvageSalvage
•• Marine FirefightingMarine Firefighting

•• Backup SystemsBackup Systems
•• PowerPower
•• WaterWater
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