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Background
Port Director & CEO Richard Wainio

m Native of Panama

m \Worked 23 years in executive/strategic
positions with the Panama Canal Authority

m Rich knowledge base of canal history and
insight into future development

m A foremost authority on canal issues, cited
frequently in publications

m Grandfather worked in the construction of the
Panama Canal
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Building up to a great PR
opportunity

After discussions about a Panama Canal-focused event,

Tampa port director volunteered Tampa to be host site
for workshop

A forum on such global scale, with one of the industry’s
hottest topics, attended by a wide range of trade
professionals

Partners AAPA, MARAD and TPA provided the clout and
resources necessary to put on an excellent workshop

Registration well above expectations—this created more
excitement and interest

All factors combined for a winning combination
Resulting in media interest



Background—PR Planning

m Assemble a realistic media schedule

Short workshop timetable and schedules an issue
Need to cover as much ground as possible

m Appeal to print and television

Grab what you can; not all media will find this worthwhile, even
though you can’t understand how that could be!

Try to meet with editorial boards for a lot of bang
m Lock in interviews—confirm and reconfirm

m Keep AAPA engaged and share resources

Initial AAPA press release, web/registration links
Talking points (Aaron Ellis’ were wonderful)
Schedule assistance

m AAPA president’s and chairman’s schedules



Pre-Workshop
AAPA Press Release

m Well-written, with all
necessary details

m Established Tampa as
host site for an event
with global trade
implications

m Used as initial ‘bait’ for
local & regional media

AAPA Workshop to Focus on Shifting Trade Routes

Panama Canal Expansion Program Features Top Name Presenters

I he administratar of the Perama Canal authonty, The LS, Masitre Adm aistratiae s (MARAD] Lap
exacUtive. Senlor exacutives of major skipaing lines such 2s 2im, CHA-CEM and Maersk, The ULS, Army's
ossislant scerelary [or civil works, These are just a few of the luminarizss who will b2 l2adicg discussions
at the Smerican Association of Forl Autharites’ (AAFA) Panama Canal Expansion Workshop in Tampa, Fla.,
Jan. 23-24, 2008 . Cosponsored by MARAD and hoskad by the Tampa Port Autherity, this 1 -day program
will examine shiting international trade rautes, srncipated watersids and terminal development needs,
landside infrastractu-e require ments, firancing opportunities 2nd a host of oter topics related o e
85,25 bilhion cxparsion of the Fanarma Canal, which gel underway 1n Septennber.

“Froim crulze ships to containgr ships and bulk ca-ricrs Lo vossels that transport actornobiles, for neary a
renbary the Pename Canzl Fas playved anincreas nohy wilal ol for mosing peopie ancd corga Frem ons side
of the glebe o Ehe azher” saic Kurt Hagle, 8APAs president and CED. "Expanding this crucial trans-ocean
shipping lane toc accocmmadate more and larger s7ips preseats a host of challenges and opoo-tunitios,
ranqing from increased trade £2 majo- new investmarts in water- ard land-side transgortatian
infrastructure, With a blue ribaen restes of presenters, our Panama Canal Expancicn Workshop s a2 'must”
fer jusk aocul everyone invelvad in the gocds movemenl induslog”

Day ane of the program bagins with a present2tion on global trade pattern shifls prediclad Lo resus from
anexpanded Fanzma Canal, fallewed by 2 prazantasion fram the Carals admicistrator, Alnerto Mleman
Zubiela, ard tha host porls key execulive, Tampa Port Authcrity CEQ Richard Waitin, disoussing the
impaeks and irnparlaese CF this mulki-Billien dollan glatally influsntial vndertaking, Sther presentations that
day include: 5 dscussion ar haw shigaing line reuting degisizns are made and lackors porls noeed Lo
consider to compete; a session featuring future port infrastructure development expoclations; and o ook
at the ‘(kely impacts that an improved Panama Canal route will kawve on highway and railroad capaci by and
congastian.

Drivy Live weill fecus oo some of Lhe Dnancing eplionz availazlz to meest the anticpated infrastructure needs
of ircreased Lrads and recreslional sHip solume terough the Fanama Caral, IE will be followed by a
raundtahbla diszuszion an haw best to address, and henefit from, fram the glola charges that will cecur
wiren the impravement prajecks sre completed in 2014-marking 100 years sirce the first shla trznsitad the
new!y-apenad Params Canal lecks ard setting the skage for gichal shipping laglstles (n the 20% cenbuqy
zod Reyons, Forz information about A8PA's Parzma Canal Cxoansion Woskzhap (s avallable ot ketp: s/
wrnw Anpa-parts. orgd (clhick on the "Programs B Events” Leb) or by calling A4 PAS Ed O'Connell at 703-638<4
SFA0.

WHO: Arwricar Associaton of Port Authorities, cosponsared by tha A5 Maritime Administration

WHAT;: Workshop covering shifting international t-ade routzs ard the global trade and infrasoructurs
deswnlopresnl implizal ions resuling fmom an expanded Panama Cenal

WHEMN:lan, 23-24, 2008 {Day 1, 8:30am-1:15pmr; Lay 2, di30am-noan}

WHERE: Sheraton Tampa Riversalk Hotel, 200 M. Ashiey Crve, Tampa, FL 33602 Tol: (B13) 223-28277he
Amcrican Association of Mort Authontize was founded in 1512 and taday reprazants LED af the leading
public porl aulhorities in Lhe Uniled Stakes, Careca, Letin Armerica and the Caribbzan. In acdition, the
Auseialion reprosenls 333 soslaining and associole members, Srms and individeals with an ntereszin the
seaporls af tha Western Hemisphare, A58PA porl mambers 2re public sntitiss mandatad by law to sorve
piiblic pupeses. Por authonties facilimre waterhorne commerce ard contr bute to local, regicnal 20d
national economic growsk. The bensfits of parts are immense for natiorzl econamies througaout the
Weskorn Hom sphere. Those ports 2re gateways to world trade ond are 2 critizal eampnnent in thase
nalivns woonomic boeallh, nalional defense, and growing craise industry. In the U5, commearcial seapart
activities provids jobs far 8.4 million Americans, swhose carinas and copsumplicn toktalad $314,5 billion in
H0e.

Amcrican Association of Pert Autheritics
1014 Drulee Sorest, Alexardria, WA 223 14-3350
T, 7030843700 F 7026846321 B mfuiupu-pors. o




Pre-Workshop
Event Ad

=Created in-house (yours truly)

* Published in AAPA journals

= E-mailed to selected recipients

» Just enough detail/graphics

» Built enthusiasm and credibility
» Encouraged registration with link

= Clearly credits AAPA/MARAD/TPA

hy |
Mm k American Association
B of Part Authaorities

Alliamee of the Parts of Canada, the Ca-bbezan, Latin smerica and the Unitzd Sktes

Aarn liee
ot Part R Saar e

Presanted by

The Amercan
Assaciatfon of Part
Autharities
and
the LS. Maritime
Admimistrathon

www. tAmp aport.com

Coming in January 2008!

Shifting International Trade Routes—
Flanning for the Panama Canal Expansion

January 23-24, 2008
Sheraton Tamps Rivenwvalk Hotel
Tampa, Florida
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Tﬂﬁ spacial one and a halfday warkshaopwil egam ine s7iftng international
trade rovtes and the implications of the planned sxpansian of the Parama
Canal Speakers will address shifs in giohal rade patterns, provice sn updsts
on tha planned expansion of the Panama Canal and ciscus3 Irade lans
competition, mpacts on waterside anc terminal developnent, landside and
intand inTastrody re developrment, and financng for fuwne infrast uctune needs

For details inc uding ageanda, regisirat cn and sponsarship infomaton see
i Baca-ports orgiraising
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Pre-Workshop
Centerpiece

Article a
Reflection of:

m Close communication
with reporters

m Ample access to
information, key contacts
1 Port PR person is conduit

m Clear understanding of
project and context

TAMPA, FLORIDA MONDAY LIFE. PRINTED DAILY.

THE TAMPA TRIBUNE

and ThH

As the Panama Canal is impraved, it could
mean opportunity for Bay area businesses.

By TED [ACEOAVICE
“The Trapn Tribume

Tampa will benefit from 4
§5.25 billlon project o doubde the
Famamn Gannl's capacity by 2014
&l E:puru| conlainer cargn shap
ping Tor meny WS, seaports, n-
clusiey afficizis agres:

A wider canal sbould help dow.
ble the wolume of corgo w Bast
Coeat aml Sull Coust seapuiy
from the Far Bast, inclading Ching,
aned gpur eecaoimic growih in Fan-
amd, which Tampa economic de-
welopment afficials seek os a major
uade partmet.

Tampn Bay businesses will get

f-A-o8

an opportunity on Jan 23 and 24
o learn fissthand rom oificials
imvolved in the Peoumpa Ganal
enpeasion progct abmat the po-
tentlal effect on bocal rade in an
event hosted by the Tampa Posi
Authariy,

The: sessams, open (o the public
for @ 3300 regismion Do s
scieduled w n al B3l am
Jan, 23 in ibe Sheraion Tampa
Reverwalk Hotel, 200 M, &slﬂgry
Deiwir, amel conelude at noon on
lan, 24, Informedon is ar www

Sew PAHAMA CAMAL, Page 3 b
Penemat ahazeader i il hars,

LOCKS: EXISTING V5. EXPANDED CAMAL

e W

e Tampa Times

ienelared Pregs Nk phalo (2008
A seminar this month will inferm
bow tha $5.28 billion saparsion of
benafit them, Here, a comtainer ship passes through Gatun Lock.

| Shting Imemations’ Trads Rowbes = Panmn g For The Panama dansl B

| WHEME . 13.34. 15-éRy program

i fadarnl grrsarnmat 2thans pee: SR Wi L PA-Part artraning forie:

e

e

e

L ]
'WHERE: Sherator Tampa Rverw)k Hutel 220 i dshiey Drive

REGISTRATIOHN: B4girs artd aum. Jivk 2% 3290 fie far the putic, S150 for

furmaticn,
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Media Planning

m Met with port director to consider media opportunities and
confirm approach

m Involved key media contacts early and often
Sent releases/advisories and sent again with friendly reminders
Invited local/regional media to attend; “free” is great incentive

m Confirmed/reconfirmed with schedulers on both sides
m Provided information in timely fashion

m [hanked everyone involved, especially the gatekeepers

Make it EASY for media to pick up on GOOD news!



Media Exposure Schedule

Date

Opportunity*

Media

Contact*

Notes

Early January; again

TPA media release

All local/regional

Andy Fobes

Invite media coverage of

January 21 TPA media advisory outlets; trade workshop
publications
January 22 Morning meeting with | St. Pete Times John Hill, editorial writer | Nagle/Wainio/O’Hollaren
9:00 a.m. editorial writer at 100 226-3379
confirmed North Ashley Drive,
Suite 700, Tampa
January 22 Morning editorial Tampa Tribune Kathy Weeks 259-7675 | Nagle/Wainio/O’Hollaren
10:30-11:30 a.m. board meeting at
confirmed Tribune at 200 South
Parker Street, 3™
floor.
January 23 On-site interviews WFLA TV 8 (NBC) Jeff Patterson, reporter | Nagle/Wainio
confirmed 221-5788
January 23 D.A. Brill, Ph.D. Local TV/print John Thorington Invite media coverage of
Office of the luncheon
Governor, Office of
Tourism, Trade &
Econ. Development
January 25 Wrap-up release All local/regional Andy Fobes With photos; quotes

outlets; trade
publications
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Settlng a great tone




'‘PR’esenters Involved in the ‘PR’ocess

m Guest speakers were prepared with meaningful
information, solidifying the workshop as a tour de force

m Speakers were receptive to meeting with press to lend
further insight and quotes and to pose for photos on site

m Speakers offered to e-mail presentations to those
Interested
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A Little Lagniappe: Posters on Easels

m/v Zim America, which calls at Tampa in the AGX
container service, enters the Pedro Miguel Locks.

» Created from RW'’s collection
» Added uniqueness

= Added historical context

= Added color & dimension




Photos of Key Presenters

m Quality photo images helped to promote a
successful workshop

m Providing publications with hi-res images and
complete cutlines means a better chance of
coverage and good story placement




=
Post-workshop PR

m \Wrap-up press release
Concise synopsis
Highlights & key messages
Interesting quotes
Distribute immediately

m Quality photos available
m Keep record of media cov
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Post-Workshop Coverage

Biiginiess Journal

Wednegday, January 23, Z006 - 2:57 PM CET
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WFLA—NBC Spot

m WFLA reporter Jeff
Patterson—on-site
Interviews

m Interviewed RW in past
Panama Canal-related
story—good ‘follow up’
for both of them

g
NBC




Favorable Editorials

m Schedule meetings with
editorial boards
Do it early
Be gracious to
scheduler/gatekeeper
m Provide proper back
up/history to editors who
will be present

m Be sure all are on the
same page

TAMPA, FLORIDA MONDAY LIFE. PRINTED DAILY.

THE TAMPA TRIBUNE

and The Tampa Times |
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our paycheck and your new TV
made in China have ane thing in

W commmon. Both are taxed for a specif
i, essential purpose, vel a big part of the
maoney is being drained away for other

'l'l‘j{ll- diversion cotld nrean fumire prob-

- lems for the Tampa shipping channel. .

Both the payroll deduction for Sacial
Security and. the Dmport tax for hathor
maintenance have built up huge surplus-
s, on paper, in

@?ﬁuﬁ“ Seaks Up Tamﬁ
(e EE@@%@@ To Maintain Harbors

3750 m:ﬁmn i3 be:mg apam o rmalnte-
pance. For 2009, the Army Corps of Engi-
neera Is getdng less maintenance money
than Tampa and many other ports need.
Port efficials around the cousiny com-
plain that maintenance schedules are
falling behind and some chanmels are In
need of dredging, While the Army Corps
of Engineers iz petting less money than it
is asking for to keep up with drﬁd-gm.,.
more than $4 billion has built up o the
Harbor Maintenance

their respective trust While the Army Corps of Engineers Trust Fund.

funds. The federal
government can tell
yourdo the penny
how much is owead
to theze funds.

The accurate ac-
counting doesn't  Furnd.
mean the meoney is
available to spend. The bigger the debt In
the Social Securiy Trust Fund, the higger
the obligation faced by funare taxpavers,

A gimilar switcheroo has been happen-
ing in recent years with the Harbor Mait-
tenanee Trust Fund, Your new TV and
everything else imported by ship is as--

sesved & lax of 01125 percent of its value.”

The tax i= Lo pay for port mainlenances,
The conceprt is sound. Those who vse
the ports are charged a ray to maintain
thern, This tax adds to the retall cosi of
merchandise, and we consumers ultl-
mately pay the bill. Stili, it's fair that the
mare products you buy thar arrive by
ship, the more yau pay o help keep the
shipping channels safe and deep.
Shippers are pumping about $1.3 bil-
lion a year into the find, bui oaly about

is geiting less money than it is ask:
irig for to keep up with dredging.
more than $4 biltion has buili up in
the Harbor Maintenance Thust

Thal big balanee
makes the federal
t.il;!ﬁ!iﬁl. seem: smadler,

Tiven though Tam-
pa this year is get-
ting less mainte-

" nance mioney ﬂm_u
engineers thinkis
neaded, so far, the 70 miles of channels
serving the Pmt of Tanipa are in good -
shape, A por spokesman says no ships
hére have had to reduce thelr loads, Jts,
current dredging project to add passing
lanes is classified as an mprovernent, not

‘maitlenance, so will be paid from gener-

al revenne, not the import tax,

_ But some other ports have reported
maintenance problerns, such as not be-
ing #hle to handle fully loaded ships he-

" cause channels aren't as deep as they

should ke,

With ships increasing in size and draft
and the pace of trade increasing, nowis
the wrong dme o skimp on herbor
maihtenance, Congress should either |
begin spending all the revenue on attho-
rized projects ot else Jower the tay,




Favorable Editorials

m Because we met with
both of the large,
competitive papers in
the Tampa market and
shared discourse about
the significance of
Panama Canal
expansion. . .

We scored twice!
St. Petersburg Times
\ /

=
(

Wider canal will widen U.S. trade

A Times Ediioral
Published January 24, 2008

The people who run shipping lines and ports in the American hemisphere are meeting in Tampa this week to explore
the encrmaus business opaertunities from the cagaing expansion of the Panama Canal. When completed in 2014, the
project will enable mare and larger ships fo pass through this fransorean shipping lane: The work promises fo remake
the face of shipping, scrambling everything from sea and frade routes to inland transportation as communities serve
their growing poris.

The twn-day workshop ends ioday. U.S. and Panamanian government officials, port directors and the maritime industry
hape to achieva fwn goals: 1o grasp the seope of the caming changes to shipping, trade mutes and naw business
aoportunities to parts throughaut the Americas; and to plan the financing of dredging, other maintenance and capital
projects 5o that LS. ports can absorb the business.

Tha new locks will open anather lane of traffic, double capacity and aflow wider, longer ships through the canal.
Diractors of LS parts say itwill bring new business and demands alike thraughout the nation's seaport system. The
poris vill need ta divey up federal dredging dollars and consider how communities can make most efficient use of
capital improvements. Paorts will need to balance competing with cach other against the practical need to make the

kst use of taxpayer-financed improvements,

This meeting is & good chanca for the industry and government to saflle on 4 strateqy that must involve cooperation. |
also serves to remind how vital the poris are {0 Incal economies and LS. trade. Wih the volume of intemational iraffic
expected fo doubie by 2020, the nation cannot fake this trade route for granted. [t must invest in terminals and
transpont facilites, spend more t maintain the shipping lanes and look for new ways to market the ports as places for
mioving goads and people. The canal's expansion is an oppariundy and a lesson in what America needs to remain

competifive in an increasingly global marketplace.
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@he Ballas Morning Nelog

m Surprised to see a
major, out-of-market
newspaper

m Example of how this
workshop held
Interest to even non-
port communities

m They must have a
big travel budget!

The Dallas Morning News Jim Landers Column:
Dallas Should Get on Board With Corpus
Seaport

By Jim Landers, The Dallas Marming News

Jan. 29--TAMEA, Fla, -- Cormmercial real estate companies risk private capital by building on
speculation all the tima. But building ports and highways with public money in the hope that
economic developrment will follow is getting a lot harder in the face of vober skepticism and tight
hudgets.

& recent canference here of port directors glumly looking at capacity constraints ended with a
session an atbtracting private equily for public projects. One of Lthe examples ciled was Corpus
Christi's proposed cankainer port.

Corpus Christl still has lots of "if you build it, they will come" enthusiasm. The city, its port
authority and Its transportation planners have promoted trade with Cuba, a 100-mph truckers'
toll road, a huge dockside warehouse and, now, a terminal for mammaoth containar ships called
the La Quinta Trade Gataway.

"We don't have the prablems inhibiting expansion at ather ports,” sald Judy Hawley, a Corpus
Christi port authority commissioner. "We're positioned, we're permitted, and we can offer optimal
productivity."

But this isn't going to happen through taxpayver money or bond issues, Corpus Christ is planning
an auction for the La Quinta terminal ta see whao wants to design, finance, bulld and run a
multimillion-dellar facility under a lang-term l2ass,

This matters to Dallas because of the economic energy of international trade. North Texas is a
huty == vary much like a seaport -- of distribution centers, transportation arteries and global
shipping routes that provide employment for hundreds of thousands of paople.

The containers arriving in Marth Texas today are largely coming from Asia by way of Southern
California ports and double-stacked trains.

Some container cargoes arriving at Houston surge into Dallas truck and rail yards, airports and
distribution centers. A great many more may be coming, thanks to an expanding Panama Canal
and container terminals in Houston and possibly Corpus Christi.

Ms. Hawley said Dallas could be an Important partner for Corpus Christi's container port.

Dallas/Fort Worth Tnternational Airport is North Texas® premigr example of public "building on
spec,” and it has paid off hugely for the economy.

That madel is still alive.




@he Ballas orning Nelog

eck! They eve
did a follow-up
tory a few days
later!

U.5. may not be ready for Pavama Canal's expansion s
bz AM CST un Friday, Tehewmy 1, 20608

By dIM BANDERS | Ihe Dallag Maormiog News
19apebe s A AN A TR O

TAMTA, Fla, - Tan dirs<ions sy e Uniied 5lates 1s not ready for the shake-up in rade pateons semss Uk
Weslern Heisphers Lhat iz Bkely o follow the m{]__mmi.nn ol e Fanarn Coenal, whivh is now imder way.
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That lack of preparednes: comld msan hlE[J,erp ices :lm nrceesary for
Iimaomed goods, cosly deluys in meving 1.8, experts out nf the cooneeye - and
evonoiiic henef: for Cardpbean ‘IGPCI-"D‘.I’IS that might others: s Qo 1 Ma: bew how expapsion of
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cimpani=s an e Gell and Lasi consty gz Ly 2oek io capitalizz on what :

dlruld be 4 poiden opportcnity.
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From Panama to Dallas Expansion of the Panama Canal may lead to a new ecj

Glopal trade routes
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A global network t
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Thank You!
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TAMPA PORT AUTTIOI
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Andy Fobes
afobes@tampaport.com




