
Improving The Partnership 
Process -

Post WRDA 2007

Improving The Partnership 
Process -

Post WRDA 2007

Presentation by 
Steinberg & Associates
at the QPI Workshop

Ponce, Puerto Rico,  December 2, 2008

Presentation by 
Steinberg & Associates
at the QPI Workshop

Ponce, Puerto Rico,  December 2, 2008



Changes in Legislation, Policies and 
Procedures & Their Impact on 

Navigation Projects

Changes in Legislation, Policies and 
Procedures & Their Impact on 

Navigation Projects
Funding Constraints
Independent Peer Review
Cost Estimating
Credit for Work In-Kind
New Planning Models
Presentation to the Civil Works Review Board
Title II WRDA 2007 Provisions
Title III & V WRDA 2007 Provisions

Funding Constraints
Independent Peer Review
Cost Estimating
Credit for Work In-Kind
New Planning Models
Presentation to the Civil Works Review Board
Title II WRDA 2007 Provisions
Title III & V WRDA 2007 Provisions



Very Limited Funds Budgeted for 
Studies

Very Limited Funds Budgeted for 
Studies

Slows down feasibility studies and results in 
stretch out of their completion: FY 2009 
Budget contained one-third as much as 
FY1999

Results in further delays as new policies & 
legislative provisions require additional work

Significantly dilutes the Corps planning 
capabilities

Slows down feasibility studies and results in 
stretch out of their completion: FY 2009 
Budget contained one-third as much as 
FY1999

Results in further delays as new policies & 
legislative provisions require additional work

Significantly dilutes the Corps planning 
capabilities



Very Limited Funds for PEDVery Limited Funds for PED

Negates the concept of “seamless funding”

Delays preparing the project for construction

Frequently requires updating of project 
economics prior to signing a cost sharing 
agreement

Negates the concept of “seamless funding”

Delays preparing the project for construction

Frequently requires updating of project 
economics prior to signing a cost sharing 
agreement



Independent Peer ReviewIndependent Peer Review

Corps guidance to the Field in 2005 and 2007 
enabled the Corps to get a head start
The most onerous provisions in certain early 
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