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PR/GR Combo Functions &%
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Develop and convey key industry messages

to constituents, community and media

Monitor legislative activity/policy
Advocate for port industry issues
Ongoing research and industry education

Encourage and enlist support of regional
economic development groups to develop
cohesive, collaborative industry messages

Utilize technologies to the port’s advantage
Wear many hats= Team Work Extraordinaire
Work with AAPA closely—powerful resource




PR/GR—Things We Do

Build an Image—Image is the Bottom Line
Reinforce and further the Port’s reputation
Raise awareness of Port & Industry Activities
~eed (educate) the Public and Key Audiences

ncrease Understanding and Demonstrate
Relevance to Community, Economy and
ndividual Well Being

nfluence Opinion Leaders, Industry Leaders
and Policy Makers

Motivate Audiences to Action




Key Audiences

Media—Ilocal, regional, national, trade pubs
Community Leaders

Business Partners

Trade Associations
Port/Maritime Community
Legislators/Elected Officials




Large Tenant & Customer Base
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Industry—Economic—Government
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A Buffet of Areas Covered
A.K.A. Tools that help us share our message...

 Media Relations

* Press Releases & Media Advisories
 Speeches and Presentations

e Port Publications & Videos F%
e Branding & Advertising

e Website Content

e Special Events 5 S
e Public Port Tours/Hosting of Guests
 Internal Departmental Assistance




Media Relations—Keeping them Fed

Press releases, media alerts, press conferences
for timely stories/events

Ongoing, positive relationship building with
reporters is critical

Meetings with editorial boards

Good relationships = increased likelihood of
positive and frequent media coverage/editorials

Work with department directors & legal team to
De sure message Is clear, consistent and WeII
documented

Government In the Sunshine Law




Sample Press Release With
AAPA and ‘Seaports Deliver’ Branding

PAMPA PORT ALTHORITY

FOR IMMEDIATE RELEASE

August 26, 2008
Contact: Andy Fobes, Public Relations Director,
Tampsa Pt Autharily, B13.906,5132 or afobes@Etampaport com
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Tampa Port Authority awarded
$2.2 million federal grant to
assist in rehab of major
petroleum terminal

TAMFA, Fla.—Trsa Tampa Forl Authoenty proudly announces the awand of a 32.2 milkon fageral
grant it has recaivad fat will aid the authatity in rmadsmizing the REK Pier, & petoleum baminal
&t tha Poot of Tampa thet imports nearty 40% of &l petrokeum and fued reeds for te
wesliceniral Flonda region, generally from Ocala, south o P Myars, and om 31 Peterzbung,

mast to Oriando—ar abeut 49,080,000 barreds of produrt. Total cost for this first phasa of tha
two-phase rehabiltaion is expected to be close to 35 millon. Combined, both phases ans
expecied W reach araund 230 millon

The £2.2 million gram is funded thrawgh the 5150 millien supplemeantal sppropeation St
EDA recaisad under the Armercan Resdavery and Reirmeastment At of 2000 o ereale jabs and
Doest davelapment i pans of e @unlry bl hand by the recassion. Sccording b e
applicalion and tha swand natification, propacis salectad fof funding by stmukis dollars have
bt aweardied Baged upon averall @ccnomic impact,  Dired and construction-related pha
expecied 0 be retained for the RER Per proect ane expecied 0 be 3 least 281

iz are deliphted ta receive this extremely importand prant furding far this oriticad project
fram ihe U.5. Depariment of Commerce,” Richard Wainio, port director and CED| said.  “This
partial funding far the firsl phass of the rehabilitaban projed of the REK Piet—ane thal affects
wirhumally svery parean and businass inthe regior—will enable o 10 maove Tonwand mae swifth
&E Wi phase 0 complabon of the pedralaurn G0 mplec

The Tampa Pan Autharnity raceivad sinang sugpan fom ihe local congressional
delpganar and Flonda's twe ULS, Senatars

“Qucdn,” said Congressaoman Kathy Castor (D-Tampa), whose distict mcludes ihe Pon
of Tampa

The Tampa Por Aulhanty sy iampapert com) admmsiers Florida's largesd and one of
the nation's most drersifisd parts, saning one of the largest markate in the Scutbeast wilh

aight million paogle within 100 miles of lha port
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Far cerhuries, seagorts hawe served a5 & vital economic Ideine by Ernging goods and services to people
arpunt the word, Today. approcimataly 9% of & goods Lome 00 The Uniteds Stanes: by shigd, and
seaperts cartnue £ be 3 orbcal bk for osmets to tho plobal manoetplacs. Seaports throughout the
\Westarn Hemisphera genarma filions of dolsrs of ecoromic acfiviies. sudpot he employment of
malbans of peaple, ard impod and export more than 7.6 billon boes of Swgo, mokuding gooads, colhing,
mesdicie, el ard boilding rstenals, as well a3 coroures slechonia and foya The volume of canga
shipped by waler is sxpected o dramatically incresse by 2020, and the rombsr of peesengens ravelrg
throughout cur s=aports. will also contrue 1o grow.  Ta meet these demands, the Amencan Assocabon of
f'n:.nl Aulhicrities and ity mambsrs, inchadeg the Tampa Pon Authenty, &ra commitked (@ kesgEng s.agp-}n:. 2®
ir'le secure and sustainable
*e. . oo ®

Utilize AAPA'’s logos and develop boilerplate language



Other Awareness ldeas

-Promotional items
-Banners and flags for events/opening

Prosperity |

o
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Media Frenzy--AKA Gluttony

DP World issue

Vessel related incidents
HAZMAT issues/public safety
Environmental issues

Balancing industry and community needs
Swine Flu

Public records requests
Cuba trade




Publications & Web

Content & Design
= Port Directory, News Magazine, Map,

Invitations, Brochures, Handouts, etc.
= Photog raphy (field shots/schedullng of aerlals)
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Port Advertising/Promotion

 Concepts, Designs, Deadlines
« PR Teams with Marketing Department to develop ad concepts
 In-house creative and design = HUGE cost savings

-3 Elficient ferminals located in the heart of Cruise

: Tampa’s enferfainment and dining district
ampa' it A
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Community
Focused
Ad
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Promotion—Tradeshow Display

Liguio BULk SHIF REPAIR PROJECT CARGSO COoOMTAINERS PO RO BREAKBULEK

s HUGE LocAL
MARKET

* EXPANDING
RDISTRIBUTION
CENTER GATEWAY

Yo GLOBAL CONTAINER
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Special Events/Outreach

Customer Functions
State of the Port
New Port Services |
Maiden Vessel Calls | : ‘*‘““:'E,F.-
Openings/Dedications ‘/y

Public Harbor Tours i -
High-level government “town hall” meetlngs

Host Conferences & Receptions
— AAPA, Industry Events, Dignitaries

— Hope to see you at the Tampa Steel Conference and
AAPA Shifting International Trade Routes Conference!




Build up to a big success

After discussions about a Panama Canal-focused event,
Tampa port director volunteered Tampa to be host site
for workshop—Richard Wainio a foremost PC expert.

A forum on such global scale, with one of the industry’s
hottest topics, attended by a wide range of trade
professionals

Partners AAPA, MARAD and TPA provided the clout and
resources necessary to put on an excellent workshop

Registration well above expectations—this created more
excitement and interest

All factors combined for a winning combination
— Resulting in media interest



Well-Attended Conference—Engaging Topics




Thank You! andy Fobes

ampaport.com




