
    

Special SeminarSpecial Seminar    

  

 Members of Port Authority  Members of Port Authority 

Governing Boards Governing Boards   

and Commissionsand Commissions    

  

Boston   May Boston   May 1919--2121, , 20092009    

  



  

  

Good GovernanceGood GovernanceGood GovernanceGood GovernanceGood GovernanceGood GovernanceGood GovernanceGood Governance,,,,,,,,        

        

Good ManagementGood ManagementGood ManagementGood ManagementGood ManagementGood ManagementGood ManagementGood Management, , , , , , , ,         

        

and Public Support and Public Support and Public Support and Public Support and Public Support and Public Support and Public Support and Public Support         

        

Equal Great Results Equal Great Results Equal Great Results Equal Great Results Equal Great Results Equal Great Results Equal Great Results Equal Great Results !!!!!!!!        



  

The UThe U..SS. . Port Authority Port Authority ““IndustryIndustry””  

    

  

7474    

UU..SS. . ““AAPAAAPA””  Port Authorities  Port Authorities  



  

The Port Authority The Port Authority ““IndustryIndustry””  

  7474    

UU..SS. . ““AAPAAAPA””  Port Authorities  Port Authorities  

  

479479  

Board Member PositionsBoard Member Positions  



  

The Port Authority The Port Authority ““IndustryIndustry””  

  

479479  

Board Member PositionsBoard Member Positions  

  

4646  Boards   Boards ----AppointedAppointed  

2727 Boards Boards------By Public ElectionBy Public Election  



  

The Port Authority The Port Authority ““IndustryIndustry””  

Total Operating RevenuesTotal Operating Revenues  

$4.1$4.1 Billion Billion  

  

Public Port Authority EmployeesPublic Port Authority Employees  

13,20013,200  



  

The Port Authority The Port Authority ““IndustryIndustry””  

Total Operating RevenuesTotal Operating Revenues  

$4.1$4.1 Billion Billion  

  

Long Beach and Los AngelesLong Beach and Los Angeles  

17.717.7  %   %   



  

  

The Ghostly Shadows The Ghostly Shadows   

  

Of Of   

  

““EconomicEconomic””  Context  Context  



  

  

Governance And ManagementGovernance And Management  

Challenged At Your Port Challenged At Your Port ??  

  

Efficacy of PlanningEfficacy of Planning, , MarketingMarketing, ,   

Lease StructuresLease Structures..  

  

Tests and TuneTests and Tune--upsups  



  

  

Lexicon Lexicon   

  

Of Of   

  

““New NormalcyNew Normalcy””  



  

  

  

  

““RecessedRecessed””  



  

  

  

““RecessedRecessed””  
Relatively mild condition of discontentRelatively mild condition of discontent, , ennui or ennui or 

disillusion triggered by job lossdisillusion triggered by job loss, , portfolio portfolio 
plunderingplundering, , or home value declineor home value decline..  

  

Not as serious as the experience of being depressedNot as serious as the experience of being depressed. .   



  

  

““SlayoffSlayoff””  

  



  

  

““SlayoffSlayoff””  

  
A particularly A particularly coldcold--blooded methodblooded method of laying  of laying 

off employeesoff employees, , such as breaking the news on such as breaking the news on 

a company bloga company blog, , leaving a note in an leaving a note in an 

employeeemployee’’s chairs chair, , dispatching a mass emaildispatching a mass email, , 

or sending a certified letter to a workeror sending a certified letter to a worker’’s s 

homehome..  



  

  

  

““Recession HackingRecession Hacking””  



  

  

  

““Recession HackingRecession Hacking””  

  

  

Finding and using smart strategies and  
ideas for dealing with the downturn  



  

  

““Shovel ReadyShovel Ready””  

  

““Stress testsStress tests””  

  

““ReRe--PurposingPurposing””  



  

  

““Good BanksGood Banks””  

  

““Bad BanksBad Banks””  



  

  

““Zombie BanksZombie Banks””  



  

  

““Zombie BanksZombie Banks””  
  

A bank that really should have gone bust A bank that really should have gone bust   

but itbut it''s being kept alive by government guarantees s being kept alive by government guarantees   

in the form of bailout moneyin the form of bailout money……....  

  

((DeadDead……..but still Alivebut still Alive.).)  

  



  

  

  banksterbankster    

  

  crecessioncrecession    

  

  furcactionfurcaction  

  staycationstaycation    

  

  porkulusporkulus    



  

  

  "  "Less BadLess Bad""    

  

        is now the  is now the  newnew    

  

     "   "Pretty GoodPretty Good."."    



  

  

  

  

““TIGERTIGER””  



  

““TIGERTIGER””  

Transportation Investment Generating Transportation Investment Generating 

Economic Recovery Economic Recovery   

  ((a contrived acronym from the a contrived acronym from the 

Department of TransportationDepartment of Transportation)); ;   

  

New transportation projects will be New transportation projects will be 

stamped with the TIGER logo stamped with the TIGER logo   

a contrived acronym from the Department of Transportation); new transportation projects will be stamped with the TIGER logo



  

  

  ““FurloughsFurloughs””  

  

  ““StimulusStimulus””  

  

  



  

““FurloughsFurloughs””  

  Job Saving Job Saving ??  

  

  Morale FactorMorale Factor  

  

  Necessity or External Necessity or External ““ExpectationsExpectations””??  



  

““StimulusStimulus””  

  Economic StimulationEconomic Stimulation  

  

  Then WhatThen What??  

    Investments Investments --    OperationsOperations  

    Windfall Windfall ------  RecurringRecurring  

  

  Quick SandQuick Sand……. . or Gold Mine or Gold Mine ??  



  

““StimulusStimulus””  

  

  Competitive Relationships Competitive Relationships   

  

Among Ports Among Ports ??  

  

      



  

““StimulusStimulus””  

 Competitive Relationship Among Ports  Competitive Relationship Among Ports ??  

  

    Depends Upon Constancy Depends Upon Constancy   

  of the Federal Roleof the Federal Role  



  

  

Ports and Port AuthoritiesPorts and Port Authorities  

ProblemsProblems  

SolutionsSolutions  

  

Reminder of The Role of PortsReminder of The Role of Ports  

  

‘‘Bigger Than We AreBigger Than We Are’’  



  

  

AnswerAnswer::  

  

Will Likely Decline in Will Likely Decline in 20092009––    

For First Time Since For First Time Since 20012001  



  

  

WORLD TRADEWORLD TRADE  

  

Will Likely Decline in Will Likely Decline in 20092009––    

  

For First Time Since For First Time Since 20012001  



  

  

AnswerAnswer::  

  

Slightly More Than Slightly More Than 5050 per cent per cent  



  

  

IntraIntra--Asia Routes Asia Routes   

To North America and To EuropeTo North America and To Europe  

  

50+50+ per cent of World Container Traffic per cent of World Container Traffic  



  

  

AnswerAnswer::  

  

Six Are Located In ChinaSix Are Located In China  



  

  

Five Are Located In ChinaFive Are Located In China??  

  

WorldWorld’’s s   

1212 Largest Container Ports Largest Container Ports  
  

LL..AA. . 1313      Long Beach       Long Beach 1515      N      N..YY. . 1919  



  

  



  

  

AnswersAnswers::  

  

1111 Years Years  

1919 Years Years  

  



  

  

Average Age of World FleetAverage Age of World Fleet  

  

1111 Years  Years ––  Container ShipsContainer Ships  

  

1919 Years  Years ––  World FleetWorld Fleet  



  

  

AnswerAnswer::  

  

Declined in Declined in 20082008,,  

Equals Equals 5555 Per Cent of Current Fleet Per Cent of Current Fleet  



  

  

CONTAINER SHIP ORDERSCONTAINER SHIP ORDERS  

  

  Declined in Declined in 20082008,,  

Equals Equals 5555 Per Cent of Current Fleet Per Cent of Current Fleet  

  

((Bulk Vessels LaggingBulk Vessels Lagging))  

  



  

  

Opportunities And Challenges Opportunities And Challenges   

  

For Ports and Port Authorities For Ports and Port Authorities   

  

Are Shaped By Are Shaped By ExternalExternal Trends Trends  



  

  

  

Very  Very  LARGE LARGE   

  

External TrendsExternal Trends  

  

ButBut…………  



  

Fresh ThinkingFresh Thinking??  

  

““Recession HackingRecession Hacking””  

  

  
Finding and using smart strategies and  
ideas for dealing with the downturn  



  

  

  

    ““NewNew”” Normalcy  Normalcy ??  



  

Since Since 19701970  

  ContainersContainers  

  Environmental Laws and RegulationEnvironmental Laws and Regulation  

  DeregulationDeregulation--    

    Inland Transport ModesInland Transport Modes  

  IntermodalismIntermodalism  

  Macro EconomicsMacro Economics  

  Currency of Global TradeCurrency of Global Trade  



  

  

    

Four DecadesFour Decades……....  



  

  

  Four DecadesFour Decades……....  

  

--Post War Trade PatternsPost War Trade Patterns, ,   

Export DominatedExport Dominated  



  

  

  Four DecadesFour Decades……....  

--Post War Trade PatternsPost War Trade Patterns, ,   

Export DominatedExport Dominated  

  

--Global Global ““FreeFree”” Trade  Trade   

Import DominatedImport Dominated  



  

Four DecadesFour Decades……....  

  Deregulation Altered Deregulation Altered   

Traditional Flows of CommerceTraditional Flows of Commerce..  

  

Grip of ContainerizationGrip of Containerization//IntermodalismIntermodalism  

  

  Major Impacts on Major Impacts on   

Ports and Port AuthoritiesPorts and Port Authorities  



  

Four DecadesFour Decades……....  

    National Port Policy in CanadaNational Port Policy in Canada  

        

  Emergence of Latin American Emergence of Latin American   

    and Caribbean Portsand Caribbean Ports  

  

  North American Free Trade AgreementNorth American Free Trade Agreement  



  

  

      Four DecadesFour Decades……....  

  

    Asian NationsAsian Nations……Especially China Especially China   

Become Major Producers Become Major Producers   

for Global for Global ““ConsumerismConsumerism””  

  



  

Four DecadesFour Decades……....  

    West Coast Ports Evolve from West Coast Ports Evolve from   

    Sleepy MultiSleepy Multi--Purpose OperationsPurpose Operations  

  

  To To HugeHuge Intermodal Centers Intermodal Centers  



  

  

  

Four DecadesFour Decades……....  

        
  Regulatory Shift of Port Flow PatternsRegulatory Shift of Port Flow Patterns  

    ((GulfGulf, , Great LakesGreat Lakes))  

  

  Restructuring of Restructuring of   

  Many Port Authority MissionsMany Port Authority Missions  



  

  

““NewNew”” Normalcy  Normalcy ??  

  

HaHa!!  

  

  
  



  

  

  ““NormalcyNormalcy””  

  

Always Being RedefinedAlways Being Redefined  

  

TrendsTrends, , TrendsTrends, , TrendsTrends…………..  



  

  

        

““TrendTrend””  Management  Management  



  

  

The Present Was the FutureThe Present Was the Future  

  

((SoSo……....HowHow’’re You Doingre You Doing??))  



  

  

        

““TrendTrend””  Management  Management  

  

Do We Manage TrendsDo We Manage Trends, , oror  

Do Trends Manage UsDo Trends Manage Us??  



  

  
““SMARTERSMARTER”” Confidence in the Future Confidence in the Future  

    

TrendsTrends  

  How Do We PlanHow Do We Plan, , ManageManage……and Governand Govern  

    

Strategy TestsStrategy Tests——Tactics TestTactics Test  

  

Continue With Continue With ““InvestmentsInvestments””  

  

Restructure Strategic RolesRestructure Strategic Roles  



  

Topics For WednesdayTopics For Wednesday  
  

""If you want to be in the marketIf you want to be in the market, , you have to you have to 
have the facilities and the infrastructurehave the facilities and the infrastructure. . 

The unknown factor isThe unknown factor is, , where do we get the where do we get the 
moneymoney??““  

    

Balance Sheet Analysis and TuneBalance Sheet Analysis and Tune--UpUp  

REALITY REALITY –– Based Capital Planning Based Capital Planning  

  



  

  

‘‘One of the biggest failures of the PortOne of the biggest failures of the Port……..  

has been its failure to communicate has been its failure to communicate   

why our newest residents should care why our newest residents should care   

about the portabout the port..’’  

  

Marketing To The OwnersMarketing To The Owners  

  



  

  

GreenGreen  

  

Green CargoGreen Cargo  

  

Green EnterprisesGreen Enterprises  



  

  

CompensationCompensation  

  

  

Succession PlansSuccession Plans  

  BoardBoard  

  ManagementManagement  


