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PR/GR Combo Functions

Develop and convey key industry messages to
constituents, community and media

Monitor legislative activity/policy
Advocate for port industry issues
Ongoing research and industry education

Encourage and enlist support of regional economic
development groups to develop cohesive, collaborative
Industry messages

Utilize technologies to the port’'s advantage

Wear many hats= Team Work Extraordinaire 9
Work with AAPA closely—powerful resource -
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PR/GR—Things We Do

Build an Image—Image is the Bottom Line

Reinforce and further the Port’s reputation
— Job generator/economic engine, largest tonnage port, etc.

Raise awareness of Port & Industry Activities
Feed (educate) the Public and Key Audiences

Increase Understanding and Demonstrate Relevance
to Community, Economy and Individual Well Being

Influence Opinion Leaders, Industry Leaders and

Policy Makers
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Motivate Audiences to Action
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Key Audiences

Media—Iocal, regional, national, trade pubs
Community Leaders
Business Partners

Trade Associations
Port/Maritime Community
Legislators/Elected Officials




Large Tenant & Customer Base
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Industry—Economic—Government
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A Buffet of Areas Covered

A.K.A. Tools that help us share our message...

 Media Relations
* Press Releases & Media Advisories
« Speeches and Presentations

* Port Publications & Videos
* Branding & Advertising

* Website Content

« Special Events

* Public Port Tours




Media Relations—Keeping them Fed

Press releases, media alerts, press conferences
for timely stories/events

Ongoing, positive relationship building with
reporters is critical

Good relationships = increased likelihood of
positive and frequent media coverage

Work with department directors & legal team to
be sure message Is clear, consistent and weII
documented |

Government In the Sunshine Law




Sample Press Release With
AAPA and ‘Seaports Deliver’ Branding
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PAMPA POIRT ALTTHORETY

FOR IMMEDIATE RELEASE

Date: Aprl 9, 2009
Contact: Andy Fobes, TPA PR Director, B13.905.5132 or globesi@iampapodt. com
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(Photo 1k The first of 12 bridge girder sections, fabricated by Tampa Stesl Erecting, Co., belng
fomded at the Port of Tampa an April 6, with the port’s new Goltwald mobile harbor crane. [Phaboe
2} SBections of a bridge, fabricated by Tampa Steel Erecting Co., destined for New York City, are
sacured about a barge at the Port of Tampa on April & (Photos by Tampa Port Authority and Fors
America—Tampa)

Port of Tampa loads bridge
project for New York City

TAMPA— Twetve ssctiona of a new bridge to be delvered and assambled in Mew York
City were oaded at the Port of Tampa today. Tampa Steel Erecting Co. was the
faricator of the componenls, or b girders, which had a combined total wesght of 1000
tons, the largest plece wesghing In at 28 fons. The bridge sections are destined for the

Linden Avenue Exit off the Whitestone Expressway. Tampa Steel Erecting Co., in
business since 1945, has participated in a number of important bridge construction
projects.  Utilizing the Port of Tampa for shipment, such past projects hawve incleded
Boston's Storrow Drive, and Casco Bay drawbridge. in Portland, Maine. Terminal and
stevedoring work was performed by Poris America, utilizing the port's new haavy-lift
Gottwald mobile harbor crane, with LA Carrlers providing tug and barge service to
deliver the sections to Naw York

Tampa Port Authority (wew tampaport com) administers Florida’s largest and
one of the nation's most diversified ports. With more than 8 milllon people within 100
miles, the Port of Tampa has a local consumer market that is among the largest in the
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For centuries, seaports have serded B8 a vital economic lifeling by Ignnng goods and
sarvices to people around the world. Today, approamately 88% of all goods come into the
United States by ships, and seaports continue to be @ critical ink for assess 1o the global
marketplace  Seaporls throughout the Western Hemisphere generate irillons of dollars of
economic activikes, supgor the employment of milllens of people, and Impon and export more
than 4.5 billlon tons of cargo, Including goods, ciolieng medicing, fual and bullding materals, as
well as consumer electronlcs and toys, The volume of cargo shipped by waler (s expecied 1o
dramalically mcreagse by 2020, and the number of passengers iraveling throughaul our seapons
will alsa continue o grow, To meet these demands, the American Associabon of Por
Authories and its members, including the Tampa Por Autharity, am commitied to kesping
seaparts navigable, secure and sustamable.
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Other Awareness ldeas

-Promotional items
-Banners and flags for events/openings
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Media Frenzy--AKA Gluttony

DP World issue

Vessel related incidents
HAZMAT issues/public safety
Environmental issues

Balancing industry and community needs
Public records requests
Swine Flu




Publications—Content & Design

= Port Directory, News Magazine, Invitations,
Brochures, Handouts, etc.

u Photog I'a phy (field shots/schedullng of aerials)

; L i
- Tamna Port nmllnrmr A\

: Illl'ﬂl}lllﬂ

aam 3 Florida’s
NBur New Gmway{;ﬁ S cargo heavyweight
N Expanding Markets afﬂnﬂﬂa'- HET IR sets standard for
R e St diversification




Port Advertising/Promotion

 Concepts, Designs, Deadlines
* PR Teams with Marketing Department to creatively promote
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Promotion—Tradeshow Display
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Special Events/Outreach

Customer Functions
State of the Port
New Port Services
Maiden Vessel Calls .
Openings/Dedications g =
Public Harbor Tours

Host Conferences & Receptions
— AAPA, Industry Events, Dignitaries




Panama Canal Conference—
Build up to a big success

After discussions about a Panama Canal-focused event,
Tampa port director volunteered Tampa to be host site
for workshop—Richard Wainio a foremost PC expert.

A forum on such global scale, with one of the industry’s
hottest topics, attended by a wide range of trade
professionals

Partners AAPA, MARAD and TPA provided the clout and
resources necessary to put on an excellent workshop

Registration well above expectations—this created more
excitement and interest

All factors combined for a winning combination
— Resulting in media interest



Well-Attended Conference—Engaging Topics




John Thorington
titampaport.com
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