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Social Media Engagement June 1-5

m Created extended Social Media team to engage GM Communications team
to support Plan B communication efforts

— Represented at least one member from Brands, Regions,
Manufacturing, Marketing, Product Planning, Technology, Finance,
Corporate, Policy and Design

m Live “Tweeting” from GM Communications team during executive broadcast
Interviews, sales call, press conferences and congressional hearings

m Rapid Response engagement via Twitter, Facebook, YouTube and
influential blogs

m Fastlane posts from Fritz Henderson
m Live chats with Ray Young (Twitter) and Fritz Henderson (Fastlane)
m NPR Planet Money Podcast with Ray Young

m gmreinvention.com was built to include social network sharing tools



June 1-5 Highlights: Twitter

Making use of the @GMBIlogs Twitter account, members of the social media team
responded to questions, comments and concerns on the site all week long.

The team also live-Tweeted press conferences and media calls that would have
been otherwise unheard by the Twitter community.

Communication employees on twitter collectively have more than 30,000 followers.

Overall, the community was impressed with GM’s use of Twitter to communicate
news during a corporate communications crisis. Several local news outlets
published the GM Twitter badge on their own web sites during the announcements.
Notable comments:

o Live from New York! It's our bankruptcy proceedings twitter feed! GM breaks
new territory into corporate lifecasting with @GMBIlogs -@JonnyWon

0 @GMblogs is on fire today. Not a plug, but in the olden days, a company
would be hiding in cave on a day like 2day -@APAutoWriter



June 1-5 Highlights

YouTube

=Nine new videos were posted to YouTube in conjunction with the launch
of the RE:invention Web site.

FastLane Blog Posts

= GM Drives for Open Communication — Fritz Henderson — June 1, 2009
= Keeping the Conversation Open — Fritz Henderson — June 2, 20090
Webchat — Fritz Henderson — June 4t

Webchat — Fritz Henderson — June 16"

Twitter chat — Fritz Henderson — June 16t

Facebook - Facebook.com/generalmotors

= Videos and comments posted to the page since June 1 have received
more than 750 comments. 1,511 fans have made use of the new
Facebook interaction tools by “liking” the posts since June 15t



=*The news on June 1 caught nobody by
surprise - bloggers re-posted the details
of the announcement to start the day,
and then coverage shifted into "what
does this mean for..." be it an owner of
a GM car, towns where plants will close,
etc.

=The first day’s blog coverage did not
include a lot of news about GM's use of
social media. Most of that coverage was
found on Twitter. However, prominent
blogger Chris Brogan's blog post,
"Pay Attention to GM this Week,"
was a catalyst in steering people who
might not have otherwise followed
GM on Twitter or followed the news
as closely.

June 1, 2009
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community and social |
HOME ABOUT SPEAKING ROCKSTARS NEWSLETTERS CONTACT BEST OF Lijit Search
. . Get the blog sentto your inbox |
Pay Attention to GM This Week by entering your email f&
JUNE MME address: Lo
Alittle while back, | wrote 3 posts in a SUBSCRIBE
row about General Motors. | wrote them :
23872 readers |

out of appreciation for what they're
doing with social media, what they're
looking to do going forward, and around
the experiences | had with some of their
s new products. | think this week is where
things get really interesting for GM.

It's pretty much a done deal that they'll
have to restructure. That means there will be huge conversations around
Washington and in Detroit, involving everyone from President Obama to several
dozen layers of government. At times like this, what does a company with a social
media presence have to do to keep us feeling like they're genuine and keeping us
in the loop?

Pay attention to @cbarger and @GMBIlogs, the accounts of Christopher Barger
and the GM Blogs account. Let's see what they tweet about the filings. about what
comes next, about how this will be addressed. Let's see how accessible CEO Fritz
Henderson and other senior members of GM will be to the social media. Let's see
what comes of this.
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June 4, 2009

mThere’s been no greater use
of social media during a crisis
moment than

Jun GM’s Chris Barger on the Bankruptcy and during the paSt
04 Reinvention Conversation Part I Week GM’S head Of SOC|aI
media Chris Barger took
some time out of his
incredibly busy week to
answer some questions on
GM'’s efforts this week, and
moving forward.

There's been no greater use of social media during a crisis moment than

Chris Barger took some ti

some questions on GM's efforts this week, and moving forwar




Soclal media in crisis response: Video

Y T h J, English ¥ Sign Up | QuickList | Help | Sign In
uu u E Search
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gmblogs
Style: WLogoing

Joined: September 08, 2006
Lazt Sign In: 23 hours agoe
Yideos Watched: 1,540
Subscribers: 432

= DIRECTOR Channel Yiews: 33,947

GM Blogs is here to see what's plaving on YouTuhe.

Commenting Palicy

1. We will tell the truth. Wye will acknowledae and
carrect any mistakes pramipthy.

2 We will not delete comments unless they are
spam, off-topic, or defamatary.

3.We will reply to comments when appropriate as
promptly as possihle.

4. W will link to online references and original
source materials directly

A We will disagree with other opinions respectiully,

0:00/1:03 | affu

Mame: General

We like cars and blogging ahout therm.
Age: 100

City: Glohal

Hometown: Detroit

62,051 views (as of June 11, 2009)



GM Social Media Team
May 315t — June 5th

GM CEO Fritz Henderson
June 4t Web Chat



Social media in crisis response: Blogs
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June Sth, 2008

@ Webchat: Ed Peper Answers Your Questions About Chevrolet

Please join Ed Peper, GM Morth America Vice President, Chevrolet, right here on FastLane on Wednesday,

June 10 at 3:00 p.m. Eastern Time for a one-hour live chat to address questions about the present and W
future of Chevrolet.

June 1st, 2009
Locking forward to hearing from you. - Adam Denison, Assistant Manager, Chevrolet Communications

& GM Drives for Open Communication

By Fritz Hendersaon
President and CEOQ

FACT

A TANTIR BOLLARS O

B S o Today marks a defining moment in the history of General Moters. Our new fasttrack plan to form a leaner,

oyl guicker, more customer-focused, more cost-competitive company has the support of the U.S. government. It
also incorporates the terms of our recent agreements with the Canadian government, the LAW and CAW
unions, and a substantial portion of GM's unsecured bondholders.

This Mew GM will be built from the strongest parts of our business - including our best brands and products.
It will have a dramatically stronger balance sheet, with far less debt, which will allow us to better invest in our

LM Rainvant hysiness and our future. It will have fully competitive labor costs and the ability to generate sustained and
positive bottom-line performance.

We're committed to open communications and | am personally putting a high priority on transparency. One
way we'll do this is by launching a series of live weh chats on this wehsite. I'll kick things off later this week
for one hour on Thursday, June 4 at 3 p.m. EDT. Following me, a steady stream of GM leaders from
throughout the company will host additional chats, about two a week, on whatever topics are of most
concern to you.

Today marks the beginning of what will be a New GM dedicated to building on only the very best of our recent
progress in fuel efficiency, world-class quality, green technology development and outstanding design.
Above all, the Mew GM will be rededicated to our customers. We don't do that by working in a bubble. We do
it by engaging with you, our custorners and critics, our partners and champions, who are interested in our
progress. | hope you'll join us as we begin a new and hetter era for General Motors.

(Toread a Spanish translation of this post, please click here.)

(Note: Below is video of Monday's press conference with Fritz Henderson. - Will Stewart, blog editor)



Social media in crisis response: Facebook

facebuuk Home Profile Friends Inbox (3 Wendy Clark Settings Logout

General Motors check out fastiane.gmblogs.com for live blogging today from our
Warren Tech Center Battery Lab on Mondzy dear

wall Info Photos Discussions Boxes Notes »

What's on your mind?

General Motors RIS T & Settings

General Mot

Edit Page
Send an Update to Fans
Promote Page with an Ad

* More

General Motors GM CEOD Fritz Henderson finishes up his live webchat on
Thursday June 4, 2009 and Thanks Facebook Fans in a quick video!

Jun 4, 2009 5:06pm
Length: 0:16

Welcome to the offical General rd

Maotors fan page. We want to

hear why you're for GM, so share

your thoughts, tell us your story

and join in on the discussion. A Yesterday &

" 143 people

Information # 1 View 69 con oM June 4 at 5:06pm - Comment * Like - Share

Founded: n . . ;

S T ] Write 3 comme i Tom Chisholm, Annalisa Esposito Bluhm, Colleen Egan and 213
others like this.

L) View 78 comments

Write a comment...

18,381 fans (as of June 11, 2009)



Social media in crisis response: The Web
gmreinvention.com

Home | Careerz | Inwestors | Oweners | Retireez | Mews

GM Worldwide -

Our Mission ¥ Our Vehicles Our Company

re: i nve nt io n ‘ Your window into the reinvention of GM.

See how we're reinventing the automobile and our company.

A clip from GM CEQ Fritz Henderson's June 1 address to employees re: progress

GM Opens Largest, Most Advanced [
Automotive Battery Lab In The U.5,

Fritz Henderson’s Senate Testimony n
on Dealer Consaolidation

General Motars, Penske outline
proposed deal for purchase of Saturn

Surmmary FAD on SM's Chapter 11 n
Filing

==5ee all progress reports

00:00

QUESTIONS ABOUT GM'S
RECENT COURT FILING?

B FLAY

==l earn Maore




Social media in crisis response: The Web
gmreinvention.com

re: news

M

Eactl ama Rlan
=

FEATURE STORY

Liwve Chat TranscHpt with Ed Peper,
Vice President, Chevrolet

On Wednesday, June 10, Ed Peper,
Vice President, Chevralet, held a live

85 session answering yaur
questions aboutthe Chevrolet brand.

=>=¥isit GM FastLane to read the Q&A transcript

Meet our contributors

Frank Weber Ed Welburn Ray Young

GlobalVehacleLine  GM\Vice President  OM Executive VP
Execustive & Chief Global Design and CFO
Enginesr

=]+ When you see these icons, just click on the
=] minus sign to ED”a.fSE content, click an the
plus zign to expan

GM Tweaks Dealer Rules & GEE - The latest vehicles and [ ]
Saurce: Detrait Maws innovations on Flickr |

Crate: June 10, 2009
== Read More

2010 Chevrolet Equinox: First Drive &

Source: Jalopnik
Date: June 09, 2009

- -
»>Read More

Our designers, engineers -
GM Irate at Huffington Post Blog FOI-I-OW ~ and mnrgﬂn leit?er |
lé]ritical of Design and Old White Guys -

=> More Photos

Source: Edmunds Inside Line

Date: June 09, 2009 l ’ [ Follow tweets about our
==Read More =¥ GM progress and day-to-day
developrments from the

Sy people who are helping

reinvent General Motars,
i

=» MoreTweets

|
_ The conversation [ ]
You deserve the latest information about JOIN with GM on Facebook |

the reinvention of GM straight from the
people hard at work making it happen. ) ) )
MEE[ [ha men and women who '|.'.I||| ﬂ CDI‘lI‘lECt W|th GM and frIEI'leS fl:lr

share news on our progress with you. conversation on our Facebook page.

= More Friends



GM Social Media: History

m “FastLane” blog launched, January 2005
m “FYI” blog launched June 2006

m Blogger relations function established early 2007

m Facebook presence established (via group
Interactions as well as pages/widgets) July 2007

B Twitter (@gmblogs) established January 2008



GM Social Media Team: Philosophy

*The GM Social Media team is responsible for reaching
new audiences, bloggers and other key influencers that
live in the online world. We continue to educate
communications and marketing colleagues through out
the globe on the importance of social media, how to
embrace it, and how to engage in conversations that are
taking place online.

" Intense sense of urgency; there is no tomorrow

= et nothing factually inaccurate go unchallenged

*Be humble and acknowledge mistakes and past sins —
without simply falling on sword

* Remember the goal: win affinity, not just self-defense

*Be human in our interactions, not just messengers



