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« Clean, strong, easily

reproduced
A  Clearly identifies itself as a
port
 Reflects 2" century of the
THE POR'I' Dort /

OF LOS ANGELES

« Successfully introduced by ED
during Employee Assembl

$71,0
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« Where are we connecting with our communities?
« How are we connecting with our communities?

« What do we want the public to know?

« How are we telling them?
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LA COMMUNITY ENGAGEMENT
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Objectives

* Re-introducing the public to Harbor Community and POLA waterfront
 Demonstrating the value of Port Industry and the Harbor Department
 Creating “Win-Win-Wins”
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500 anticipated
2,000 attended

Radio Disney promotion
attracted out-of-area
families

« $4,200 out-of-pocket

HAPPY HARBOR 8%
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LA Cars & Stripes Forever!
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§ I+ 7,000 in 2009(10,000+ in 2010)

i, |- Significant business driver for
downtown San Pedro

» $11,500 in food/drink sales to
benefit local non-profi




LA 11t Annual Lobster Festival
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Largest event of its kind

40,000 guests annually
Strong regional awareness

$50,000 title sponsorship +
$55,000 “in kind” support

309 local temp jobs
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LA The TransPORTer

« Debuted in 2008
« Bring the Port to the People

. Less $ and more impressions perjgs
outing (approx. $1,000 cost to
reach 700-1800/day)

« 2010 Special appearances State
Capitol & Port Hueneme



Audience Reach

40,000

Audience Reach

W 35,1

35,000

30,000

25,000
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m 16,049

15,000
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2005

2006 2007 2008
Calendar Year

2009

W 36,047

® TransPORTer

® School Boat Tours
= Speakers Bureau

® Red Car Field Trips
® TOTALS

Outreach Trends

v' Budget cut-backs

v

severely impacted
school boat tours.

Speaker’s Bureau
requests were
more specialized.

TransPORTer
launched at the
right time for us.



A Combined Dutreach Programs

w i (TransPORTer, Speakers Bureau, Schoaol Boat Tours)
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LA. Electronic & Social Media

Facebook | Port of Los Angeles.
/San-Pedo-CA/Port-of-Los-Angeles/ 114596536996 7elusearcne. [l & | Qr

THE PORT

OF LOS ANGELES

Port of Los Angeles £V Like

wal

Suggest to Friends
The Port of Los Angeles. >
America's Port.

425 5. Palos Verdes Street
San Pedro, CA, 90731

mane -
(3107 SEA-PORT 5

1,282 People Like This

Info  Photos  Discussions

(3 Fiteny
Port of Los Angeles Hats off to the San Pedro Rotary Club for lorﬂ;hl's
“Community Heroes” event. Among those being honored are Port Police
Sgts, Daniel Cobos and Rosario Ferrara, as well as Port Police Cadet
Francisco Miramontes for their life-saving efforts last year.
? haurs ago

Port of Los Angeles Congressman Jerrold Nadler and 78 additional
members of Congress begin efforts for new enviromental legislation
allowing ports to restrict port emissions,

Nadler and 78 Members of Congress Begin Push for Cleaner Posts

Port of Los Angeles The folks at the Harry 8ridges Project posted this
video of the Port of Los Angeles taken from a crane high above the Port
» The Part of Los Angelas | from a Hammerhead Crane (HQ!

sat in that seat, its o

View Feedback (10} - Share

Port of Los Angeles Dozens of environmental, business, labor, consumer
and community groups ratly behind the Port of Los Angeles Clean Truck
Program urging federal lawmakers 1o protect our award-winning program

ress, Labor Advocates

smmunity

Bus

Find Friends  Account ~

Create an Ad

Looking for Work?

i

Be your own stimulus
PICKIGE And e your
keep as 3 hired gun in
Mafia Wars. Play now

) Uke

Looking for love x Y
aver 307

Meet 30 plus singles
seeking a first or second
chance at love. Sign up
todsy

£ Lke

want a Girlfriend?



I..“ Electronic & Social Media

THE PORT

- 10-year waterfront planning
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. o cmmm - Electronic Newsletter boosted

our reach and helped engage
the broader community

« Rich photography and video
segments

“Consta
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THE SUPPLY CHAIN GAME

Move the goods, Grow the local economy,
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The‘SuppIy Chain Game



LA career Paths & Pay
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Blue Container:
Warehouse/Logistics

Red Container:
Typical Railroad/Logistics




LA POLA
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«

Jobs
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SUUT U RAS] 2 YWIF'S; Move the goods, Grow the local economy,
FEUCL LP@HS"" c 5 ‘ and Create jobs!
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Typical Warehouse/Logistics
Career Path/Pay

ﬁice President-Logistics $150,000 ]
IDirector-Logistics S I'i.ﬂ’.')(')l

Executive Level Management |Vlce President-Marketing/Sales 1(),(:-()()' B.s‘f-gzg;ee

|General Manager $95,000 I

2-Year

e
I Operations Manager 570,000 I AS.Degree

Mid-Level Management ITraﬁ'lc Manager $65,000 |

lSales Person S(;()_()()()l

| Customer Service Manager $57.500 |
IOfﬁce Manager $47000 I

Warehousing Management
Certificate

First Level Supervisor |w;rehouse Supervisor $47000 I
Advanced Level Jobs (Hourly) IMachlne Maintenance/Repair s.'m,/%u]
Mid-Level Jabs (Hourly) IMachlne Operators/Tenders S lB.OOOI

Entry Level Jobs (Hourly) Material Handlers/ S$17,0004
Forklift Operators/Shipping/Receiving

High School
plus
Intro to Logistics Certificate

Job Level Job Training/Education

Source: Center of Excellence LA County Reports - Warehousing Career Ladder, 08.15.05 & Logistics Management, 01.11.06
Estimated 2007 pay levels were adjusted for inflation




Typical Railroad Career Paths/Pay

Train Dispatcher
$67,500

%’ 'a"
Conductor o -

$67,000 QR - L) s

First Line Supervisor
$60,000

OPERATIONS
(Average Salary)

Chef
$37,500

Electronic Technicians Lead Service Attendant
$58,200 $34,300

Assistant Signal Person Assistant Conductor
$39,200 $32,000

Track Maint, Truck Driver Concessions Worker
$38,700 $31,000

Welder Service Attendant
$37,500 $25,000

Bldg./Bridges Helper/Driver Traln Attendant
$37,300 $25,000

Track Crew Coach Cleaner
$31,200 $25,000

MECHANICAL ENGINEERING ON-BOARD
(Average Hourly Pay) (Average Hourly Pay) (Average Hourly Pay)

Source: Railroad Occupations "At-a-Glance”, LA/Orange Counties, June 2007
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LA. Image Advertising
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v Highest regional sports radio audience
v Blue collar to CEO listeners
v Adistinctly “Los Angeles” Brand

TALKRADIO
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