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Board Vianagement Relaens
A Critical Factorin Y ourPort's
SUCCESS

Viark L=, MGCARdrews
Port Director:

Charles Persons
President, Board off COommISSIGNErS

Port of Pascagoula



TThe Jacksen County Port AUtheLy,
IS [ESPERSIPIETOL:

¢+ Management and operations eff ther okt ol
Pascagoula public cardo: facilities:

¢ Management ofi the Jackson County.
Industrial Water System.

+ Management off the county s industrial
parks and Singing River Island

+ Ihe local sponsor for the federal
Navigation project.
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Ifhe Port ol Pascagoeula
IS i entity; ol the
Jackson County: Port AUtRGHLY,

Governed by a nine member
Board off CommISSIONErS: (Gppolnted):

Five commissioners are appointed by the Jackson County, Board
off SUPERVISOrS; four COMMISSIONELS are appointed by the
Governor oft Mississippi

Authority and Duties of the Port
Director Wississippi Code sections 59-1 and. 59-9



Guiding principles:. .

o The Port Director is not a
Board Member

+ The Board Members are not
Port Directors

¢ Check your ego at the meeting
room door and do what is best
for the public



SUCCESSIUIgOVEMANCE PEH@IMARCE

[eqUIRES al SUCCESSIUI pPatnErShIP
petween beard and the Chief executive:
It'IS a reciprocal relatiensnip:

While the boeard has reasenanie
expectations of the chief executive se
too does the chief executive have
reasonable expectations of the Beard.



What | expect of my Board offCommissioners

Provide ther Port Director withiarcleartndernstanding e therBoandis
expectations

Recognize the distinction' between policy, Setting and operations

Work with fellow board members:andthe Port DIrector ina spifit of;
COOperation

Regular attendance at meetings: and port fUnctions

Base all decisions on what is best for the port, not onrany: special iInterests
Ensure that the Port Director is the primary: contact

Refer all complaints and suggestions to: the Port Director

Maintain appropriate confidentiality.

Prepare adequately for board meetings

Address inappropriate behavior of fellow board members

Handle the “politics”



The Jackson County: Peort
Authority Boeard of
CoOmMMISSIGRELS
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Jackson County: Port Autheny Beane 6r:
CeMMISSIGRESS Standing COMMINEES

Architectural Review.
Finance

Jackson County Economic Development
Foundation

Personnel

Pilot



What the Board expects of'the Poril Director

Honesty in dealing  with the CommissiGners
Be committed to the effiective operation o therPort

Keep alll Commissioners informed ofi ISSUES, NEEUS andiepERatioNS Of
the Port

Be available to' answer questions frem: Board members

Accept that a consensus of: the board may: not always be possible
Provide guidance to the board in the development 6fi goals
Involve board members appropriately in decision making
Support the Board’s policies and actions to staffi and the public

Find ways to make things happen



Board President or Chaliman

My primary role is to ensure the board carries out its governance role

in the most effective manner possible. It is the president’s responsibility
at meetings to make sure the board remains focused and that the
meetings are run in an effective manner so that all points and opinions

are heard.



Key: Qualities; el President or:
Chalmman:

¢ IMEe to do theJob

¢ Solid feam BuUilder

+ Comfortable with the precess
¢ Good delegator

¢ Strategic

¢ FIrm



Making it work succcssfu”g...
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