I%"-: b — . y

Port of Corp
Annual

sti Authority
Process

PORTCORPUS CHRIS]




“M nt”
It is the mission of the Port o s Christi to serve as a regional
economic development catalyst while tecting and enhancing its
existing industrial base and simult ly working to diversify its
international maritime cargo busi pursuit of this mission, the
Port shall be guided by th principles:

» The Port shall conduc
cooperative manner,

» The Port shall operate in afiscally responsible manner;

» The Port shall be a positive and proactive force in the
protection of the region’s marine and water related resources;
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positive, open, and




Consists of Three Major P

> Budget Input Phase
> Budget Preparatiqnfhg;s,e{f’f‘?

I

> Budget Review/Approv
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July

Aug

Budget Input Phase:

Port Staff on Potential Capital,
ojects and Major Equipment Purchases
ear’s Engineering Workload Book.

Engineering Department
Maintenance, Professiona
for Incorporation into the Upc

Project Engineers Inspect All Po_rtF' for Potential Capital, Maintenance

and Professional Services Projec
Projects are Reviewed an tential Grant Eligibility.

IT Department Seeks Inp
Software Needs for the U

on Any Potential Hardware or

Engineering Department Sends Letters to all Port Users Requesting Their Input
for Capital and Maintenance Projects for the Upcoming Year.

Operations and Business Development Departments Contact Major Port
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Aug

Budget Input Phase (Co

Tariff Rates are Reviewed oming Year.

Udget Worksheets to Each
Budget Information for the

Accounting Department Sends Oper;a/'
Department for Submitting Their.O
Upcoming Year. / ,
Accounting Department P
Assist Each Department i

Budget and Actual Information to
heir Budget.

ares Worksheets for Lease
-Operating Revenues(Expenses)

Accounting Department A
Revenue, Depreciation, In
for Upcoming Year.

Accounting Department Reviews Employee Services and Prepares
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Sept

0

Budget Preparation Pha

Operating Budget Worksh
Review and Entry into the P

rned to Accounting Department for
ter Budget System.

Accounting Department Enters Lea 3
Non-Operating Revenue(Expense
System.

enue, Depreciation, Insurance and
tion into Port’s Master Budget

Accounting Department A
Positions, Merit Increases

Services for Any Proposed New
A.

Accounting Department R aintenance and Professional
Service Budgets Requests from the Engineering Department.

Recommended Tariff Adjustments are Incorporated into Operating Budget




Budget Review/Approva

Sept/Oct Accounting Department Con
Review and Refine Draft of Annual Bu

eriesyof Staff Budget Workshops to

i)

Oct Annual Budget and Engiﬁeering'i ( ook are Presented by Port Staff to

the Port Commission in a Budg

Nov Final Budget is Presented
Port Commission Meeting
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ission for Adoption at November’s
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Port of Corpus Christi Authority

2010 Revised
Annual Budget

Approved by Port Commission — 03/25/10
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