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Focus on 

Emergency Preparedness



Where We Are

• US Federal Mandates for Emergency Planning

– HSPD-5 Management of Domestic Incidents

– HSPD-8 National Preparedness

• Public Expectation of Preparedness

– Tenant Expectations

– Government Expectations

– Management Expectations

• Cornucopia of “Solutions”





INCIDENT



Preparation

• Plans

– Standard Operating Procedures

– Emergency Plans

– Supply Source Lists

– Recovery Plans

• Short Term

• Long Term





Response

• Incident Management

• COOP & COG

• Logistical Support

• Public Information

• Tenant Assistance



Recovery

• Continuity of Operations

– For Port Management

– For Port Tenants

– For Port Suppliers

– For Port Customers

– For Port Community



Mitigation

• Steps taken to reduce the impact of a 

disaster, attack or stoppage on port 

clients, customers and the port community
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Where Do We Want To Be

Preparedness

• Peer Review

• Tabletop Team



Where Do We Want To Be

Training & Best Practices

• Port Security Manual 

Crisis Management Chapter

– Last updated February 2004

• On-Line Access to Best Practices

– Lessons Learned from past Incidents



Where Do We Want To Be

IMT Support

• Develop a “Go-Team” of Port Security and 
Emergency Management Leaders

• Render assistance and overhead support 
to AAPA members following a disaster

– Not just from Security Committee

– Include support from
• Port Operations

• Public Information

• Technical Specialists



Focus on 

Police & Law Enforcement
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Focus on 

Security & Policy
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? QUESTIONS ?


