NF RAsTRuéTURE DEVELOPMENT
OF VARIABLE CARGO VOLUMES

CARLOS URRIOLA

MANZANILLO INTERNATIONAL TERMINAL — PANAMA
CONTAINERS ¢ RO-RO « BREAKBULK ¢ PROJECT CARGO
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MONTHS BACK
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ECONOMIC RECOVERY??
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http://z.about.com/d/politicalhumor/1/0/u/c/2/J-shaped-recession.jpg
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CONTAINERSHIP TONNAGE GROWTH
.AND MEASURES TAKEN TO OFFSET IT

. TEV B Forecast 2010-2012
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=t .  Strong push to lower costs, push back investment
W=  programs, adjust capacity
%= U However, can’t stop looking ahead as volumes
#= =  will increase — capacity crunch will return

, U Leverage flexibility in every aspect of our
DUSINESS

L i E  Look for additional sources of revenues
* | OFor new projects, credit is scarce and very
expensive
 From the Financial Times: “Recession rule of

thumb, number one: however grim it is in
your industry, it’s worse in container

shipping”
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WILL THERE BE MORE
SURPRISES?
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CARIBBEAN PORT LAYOUT
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HAITI EFFECT

= —-’L EIHuge numanitarian/reconstruction effort

{ O Stranded shipments at TS ports — could take
years before clearing them up!

- _ LdSome niche carriers severely affected
= = OAtfheend, abit of reality check
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Expansion).....
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And what are we doing WCE(while Canal is
under expansion
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REGIONAL CHALLENGES

¥grd WHERE WILL THE CARGO COME FROM?
| JEurope/USA: Previous traditional
== sourcing markets

-~ _ OAsia: Has replaced traditional markets

- QlIntra-regional commerce: A lot of mid-
- term potential (Brazil, Mexico, Colombia)

Places like Panama and Jamaica
building/upgrading distribution/logistics
areas that will create additional cargo
flows
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2 PANAMA'S CONTAINER THROUGHPUT

........
-------

All Terminals 1989 - 2009 (TEUSs)

=t : 2 1 After greatly improving port performance in Panama,
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next step is to add value to the cargo passing through
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1 COMPANIES WITH REGIONAL DISTRIBUTION /
> ADDED VALUE OPERATIONS IN PANAMA
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http://www.ciba.com/
http://www.astrazeneca.com/
http://www.novartis.com/home/
http://www.janssen.com/
http://www.jnj.com/
http://www.groupeseb.com/front.aspx
http://www.hitachipowertools.com/
http://www.gsk.com.mx/index.html
http://images.google.com.mx/imgres?imgurl=http://www.consorciomedico.com/Monterrey 2008/Img/patrocinios/MSD.jpg&imgrefurl=http://www.consorciomedico.com/Monterrey 2008/patrocinadores.htm&usg=__vao__xuxQosVsODoQ7RDhfGCERw=&h=232&w=612&sz=32&hl=es&start=1&um=1&tbnid=Oq5mqv1gpyYHQM:&tbnh=52&tbnw=136&prev=/images?q=merck+sharp+&+dohme&hl=es&rlz=1T4GGLL_esPA318US319&sa=N&um=1
http://images.google.com.mx/imgres?imgurl=http://www.rfsworld.com/userfiles/logo_new_rfs.jpg&imgrefurl=http://www.rfsworld.com/index.php?p=62&l=1&listName=pressreleases&indexVal=495&usg=__qgxg4ZzkXWQIjVRBhgX8qUQRhnQ=&h=264&w=219&sz=27&hl=es&start=20&um=1&tbnid=3WMhSaQcKKhxnM:&tbnh=112&tbnw=93&prev=/images?q=radio+frequency+systems+logo&ndsp=18&hl=es&rlz=1T4GGLL_esPA318US319&sa=N&start=18&um=1

EVEN HEAVY EQUIPMENT / STEEL
CTS CAN FIND VALUE
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http://www.jcb.com/home.aspx

REGIONAL CHALLENGES
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REGIONAL CHALLENGES

dMore regional cooperation

(L-R) Trevor Philip, Mike Bemard,

Corah Ann Robertson-Sylvester, Fernando Rivera,
Carlos Urriola Tam, Cyril Seyjagat, Robert Foster.

Rt
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CENTRAL AMERICA/CARIBBEAN
TRANSHIPMENT MARKET

In million TEUS per year
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REALITIES OF THE INDUSTRY

O MIT: $555m invested up to date with 85% of the
cargo volume is transshipment.

L Entire Caribbean region facing lower stevedoring
rates, short-termvs. long-term customer
commltment greater competltlon
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PERCEPTION IS REALITY

S~/ JConsumers still need to perceive the

recovery 1s getting to them...

=== OAny slight change, is considered

positive

";ﬂ QRationalization of services, new

f s; >
l__‘//,, I
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alliances, delay new ships orders, rates
Increases.
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