


 

TERMINAL 117 CLEANUP PROJECT  

 South Park Neighborhood 



Seaport Communities 

 

surrounded by diverse 

communities and 

broad interests 



South Park Community 



T-117 Cleanup Project 
Formerly Malarkey Asphalt Manufacturing Co. 

• Family-owned 
 

• Poor housekeeping & use of 

waste oil  
 

• Residential concerns 

influenced future land use 



 

 

Frontline Video: 

Poisoned Waters 



Three Pillars of Community Plan 

 • Outreach  Educating about the cleanup planning process 

 

• Involvement and trust  Building capacity to participate as well as 

trust in the players and process 

 

• Commitment  

acceptable to the community 

 



Plan Goals and Objectives 

 Overarching Project Goal:  Cleanup Design Document could move 

forward with no substantive changes. 
 

Specific Objectives: 

• Good media coverage 

• Stakeholder involvement was fair and outcome accepted 

•  

• Community understands the driving issues of the plan 

• Community recognizes that the cleanup project must move ahead 

 

 



Outreach Plan 

 • Strategy Sessions 

• Implementation Planning 

• Key Messages 

• Project Story 

• Project Materials 

• Community Events 

• Media 

 



Strategy & Implementation  

 • Strategy:   

– Assessment of the community (audience, leaders, perspectives 

and sensitivities).   

– Convene stakeholders and build consensus goals and objectives to 

guide the plan. 
 

• Implementation:   

– Goals, objectives and schedule helped form plan that matched 

tools and techniques to the objectives. 

 



Sharing  

the Story 

 





Community Events and Briefings 

 • Duwamish River Festival 

• UW / DRCC community charrette 

• Duwamish Alive Community Cleanup 

• South Park Food Bank 

• Environmental Health Fair 

• Neighborhood Meetings 

• List serve 

 



Overarching Project Goal   

 

 
To implement a well 

designed cleanup  

that the community 

understands and 

supports. 

 



Lessons Learned   

 

 

 

• Understand your audience 

• Tell the story in a variety of ways 

• Listen to your audience 

• Be responsive 

• Establish credibility and trust in the community 

 




