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WCI’s Strategic Goal …

Waterways Council, Inc.’s goal is to 

promote positive public awareness of the 

economic, societal and environmental 

benefits of a modern and well-maintained 

infrastructure system.



WCI’s Key Messages …

America’s waterways :

•Attract Billions of Investment Dollars 

in Landside Plants and Equipment

•Create and Support Millions of Family 

Wage Jobs



WCI’s Key Messages …
• Transport “Building Block Commodities”

• Flow Along Critical Energy Supply Lines

• Keep U.S. Industries Competitive in a Global 

Market

• Facilitate Exports

• Waterways transport is environmentally 

superior, reduces pollution by relieving 

congestion, saves fuel



WCI’s Approach to the 

Media …

• Be assertive, aggressive even, 

about telling the WCI story.  It is 

a great one to tell! 







Old Locks Jam River Traffic
Delays on the Water Hurt Shippers, Push Prices Up as 
Renovation Efforts Stall, January 6, 2010, A3

Brawn of 16 Men Ensures $17 

Billion in U.S. Waterways 

Shipments,  March 17, 2011

http://online.wsj.com/home


WCI’s Approach to the 

Media …



WCI’s Challenge …

• To create an effective TV 

commercial extoling the 

“virtues” of the waterways … 

with strong research and facts 

… that was affordable. 



WCI’s Strategy …

• Complement the American 

Waterways Operators’ successful 

radio commercial.



AMERICAN WATERWAYS OPERATORS

:60 second Radio ad (Paid Media)

“Economy and Environment”

Sound effects:  Sounds of the waterfront, horns.

Click speaker icon to hear the radio ad:

PILOT:  I’ve been a towing vessel captain on these waters for over 20 years.  

I’m proud that my company’s a member of The American Waterways Operators.

Waterways transportation is the safest, most economical and environmentally 

friendly  way to move the goods our economy depends on.

One towboat can move a ton of freight nearly 600 miles on just a gallon of fuel –

taking over 1,000 trucks off the roads.  That reduces pollution, traffic congestion, 

and  keeps prices down, too. 

And the barge industry offers good paying, family-wage jobs for American 

workers.

The demand for waterways transportation will more than double in the next 15 

years.  

Our locks and dams need modernizing to handle that increase.  Let’s invest now 

in America’s waterways infrastructure.     

The American Waterways Operators.  Doing Our Part for America’s Economy, 

Environment, and Quality of Life.



WCI’s Strategy …

• Target Capitol Hill/“Inside the 

Beltway” to help educate 

decision-makers about the 

industry, in advance of legislative 

action. 



WCI’s Strategy …

• Seek a more affordable option for 

airing the commercial than 

nationally. 



WCI’s Strategy …

• Get member buy-in and then 

raise money. 



WCI’s Strategy … Step 1

• Use research and facts for the 

storyboard we would create. 



Waterways transportation keeps commerce on the move 

with fewer adverse societal impacts than truck or rail. 

Highlights of “A Modal Comparison of Freight 

Transportation Effects on the General Public”
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WATERWAYS: Working for America



Advantages of Inland Waterways Transport:

Easing Rail and Highway Congestion in Our Communities

One loaded 

covered hopper 

barge carries 

58,333 bushels 

of wheat, enough 

to make almost 

2.5 million loaves 

of bread. 

Units to Carry 

1,750 Short Tons of Dry Cargo

1 barge

16 rail cars

70 trucks



Advantages of Inland Waterways Transport:

One 15-Barge Tow Equals 216 Rail Cars or 1,050 Trucks

One 15-Barge Tow

216 Rail Cars + 6 Locomotives

1,050 Large Semi Tractor-Trailers



Transporting freight

by water is also the most

energy-efficient choice.

Barges can move one ton of 

cargo 576 miles per gallon of 

fuel.  A rail car would move the 

same ton of cargo 413 miles, 

and a truck only 155 miles.

Advantages of Inland Waterways Transport:

Moving Freight Efficiently Throughout America

Ton-miles Traveled per Gallon of Fuel

576

413

155



Inland barges produce less 

carbon dioxide while moving 

America’s cargoes. 

In terms of CO2 produced per 

ton of cargo moved, inland barges 

have a significant advantage over 

trains and trucks.  

Advantages of Inland Waterways Transport:

The Greener Way to Go

Tons of CO2 per Million Ton-miles



WCI’s Strategy … Step 2

• Develop, internally, the  

storyboard/script. 



• We created a Public Affairs 

Committee to develop the “Keep 

America Moving” concept for a 

30-second TV spot and 3-minute 

video.



• We vetted the script to WCI 

members, retained a focus group 

to be sure what we thought were 

our key messages really were

those that would resonate with 

target audiences.



WCI’s Strategy … Step 3

• Interview and hire a focus group. 



WCI’s Strategy … Step 4

• Find a way to create and produce 

the commercial inexpensively.



WCI’s Result …

• Voila…WCI’s 30-second TV 

commercial



WCI’s Result …

• and…WCI’s 3-minute videotape 

presentation.



WCI’s Strategy … Step 5

• Ascertain where to air, for how 

much and for how long.



WCI’s Strategy … Step 6

• Develop the Ask…getting 

members and stakeholders to 

support it.



WCI’s Strategy … Step 7

• Use grassroots marketing & 

social networking marketing to 

spread the message.



WCI’s Strategy … Step 7

• Use Politico’s popular web site to 

air the video 



WCI’s Strategy … Step 8

• Assess feedback.  Was it a 

success?  Was it worth the … ?



WCI’s Strategy … Step 9

• Consider print advertisements in 

Hill publications.





… Step 10

• Questions?



www.waterwayscouncil.org


