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DECISION-MAKERS
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Overview
..,

o Who we are

o What we're faced with

o When/Where we're spreading the message
o Why we're spreading that message

o How we hope to win
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The ARTBA Mission...

Since 1902... Development & Protection of the
U.S. Transportation Construction Market to
meet public and business needs and demand

- Advocate strong Federal Transportation Capital
Investment Programs for our 5,000 + members
m Highways
m Bridges
m Transit
m Airports
m Rail
m Ports and Waterways
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ARTBA Organizational Structure

“A Permanent National Coalition for Federal Investment in Transportation Infrastructure”

VL7 ]

Contractors
(35 Affiliate State Assns.)

Equipment Manufacturers

Transportation Officials Materials & Services

Planning & Design

Traffic Safety Industry

Public-Private Ventures Research & Education

- ARTBA is a “federation” with equal representation by each of its 8
divisions
- A “comprehensive” transportation construction advocate for the MEBg ="



What we’re faced with
I

New Government Make-Up

- House of Representatives - 242-193 Republicans
- Senate - 53-47 Democrats
- Governors - 30-19-1 Republicans

THE KEY: Education!!
- 94 New House Members
« 16 New Senators
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Capitol Hill Tug-o-War
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Operation Jump Start

N
- ARTBA/APTA Media Campaign:

- Leverage available dollars

- Hit the “decision-makers” and their policy-crafting staff along with
Beltway media

= Focus on CONGRESS - particularly new members and new
members of the T& Committee and all Republicans working
under the “do more with less” mantra

- Media Strategy: Todd Harris — ran John McCain media strategy
and Marco Rubio media efforts — he crafted the message to
appeal to this specific target

- Ultimate goal: get the bill moving and passed




Congress 2011- More with Less

]
JILBERT

BY SCOTT ADAM:!

WE HAVE TO
LEARN TO DO
MORE WITH LESS.

@mall.wm

DilbertCartoon

"NO. WELL NEED
MORE MEETINGS

TO FIGURE OUT
HOW TO DO MORE
WITH LESS.
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LESS MICRO—
MANAGEMENT?

NO, I1L HAVE TO
WATCH YOU MORE
CLOSELY THAN EVER
TO MAKE SURE YOURE
DOING MORE WITH

LESS.

I™ TALKING ABOUT
USING LESS MONEY.

OH, LIKE A DEATH

SPIRAL. WHY DIDNT
YOU JUST SAY THAT
IN THE FIRST PLACE?

CaiBsy

IF YOURE
TALKING
MORE TO
SAY LESS.

LIKE YOU
OR LESS?




Spreading a “bi-partisan” message
S

- Enlisting the help of two iconic Presidents —
Ronald Reagan and Bill Clinton

- Partnership with APTA — Radio Spot
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Spreading a “bi-partisan” message
]

- Enlisting the help of two iconic Presidents — Ronald
Reagan and Bill Clinton

= Partnership with APTA — Television Spot

SPIB o
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Framework of a good campaign

N
- Define the results you hope to achieve

- Assess the value of these results
- Track your results
- Adjust program as needed
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Tracking Results

e
Buzz — Attention!!!

Impressions:

- Cable = 422,855 - A18+ impressions (through end of next week)
- Radio = 2,545,200

- Meet The Press (NBC) = 250,000

- This Week (ABC) = 175,000

- APTA pulled some of their other ads and replaced with
these (inquiry from Milwaukee)

Sen. Barbara Boxer — “...love the ads and | appreciate
the support.” (D.C. meeting attended by our lobbyist)

News Hits — Politico, National Journal, Congressional
Quarterly, blogs, etc.



Where we go from here

-4
- Next Steps:

- Keep Clinton/Reagan theme
- Re-word focus of ads - “Summer of Job Creation”

- Harvard Study — impacts of congestion on mortality
and public health (TCC partnership)

- Partner with US Chamber and Americans for
Transportation Mobility (ATM) Coalition

American Road &
Transportation Builders
Associsti



FY 2012 Highway

What's at stake...

Republican Budget Resolution
Slashes Federal-aid Highway Infrastructure Investment

‘uts Destroy More than 490,000 Jobs

Apnl 14, 2001
FY 2011 FY 2012 FY 2011 Estimuted & R:::‘;;;‘
State Estimuted Republicun Budget Res. Republican Budget Res. Resotution
PL. 1125 & HR. 1473 (M. Con. Res. 34) Dilference (FY 2012 Cuts Only)

Alabamy $723 817,238 $462,250 406 $261.566.829 9,097
Alaskn 428,269,900 285,374,201 §142,895,699 4979
(Arizoan 693,234,143 447 306,436 -$245,427,707 -5.536]
Atkansas 482,477,889 308,286 243 _$174.222 646 -6.059]
California 3.431,126,457 2,171,036 650 $1,260,059,807 43,525
Colormdo 510719211 3221886021 S187.833,199 ~6.5.Ul
Connecticut 471,433,185 301,400,538 -§170,032,647 5914
[oetaware 158,128,144 99 857 076 -$58,241,063 2,026
|pistrict of Columbsia 153577871 94,068.701 $58.511.870 2034
1,789,644,393, 1.165,594,138 §624,050,255 21,704
[Gcasi- 1,220,785.141 701,842,153 -$428,942,95%| N.9l.\l
[sawais 162,407 438 101,173 351 $61,.234,087 2136
Jdako 271,135,551 174,914,534 -$96,221,017 3,348
Inl'mu'a 1.551,823.020 B63 482 496 -§48%,340.824 16,95
inchana 901,039,528 585,100,712 §315,939,116 10,98
E‘lf 457 309004 .‘8.’.4}1{1."8‘- -$169.822 217 --\109'
Kansas 363.077.071 228819716 §137,257,348 4774
lkmnu'l? 632,175,735 404,926,310 §227,249,425 7,904

ocpsana 647 903 984 410682 482 -$237221.402 -8.28
Maine 178,205,952 109,980,962 $68,224,999 z..w]
'Mn)‘l:md 573,449,606 361,042, 525 -$212,407.081 -7, 387
pisssschusen ssawae] “aa290 3 w9718 ‘«1
Michizen 1003912719 637 456,986 $366,455,733 12,745
IMinnesots 600,731,686 382,954,688 -$217,776,998 -7,87
Jprississippt 452,174,361 286,047 250 $166,127,112 s.ﬁj

Continued on next page...

This budget
proposal
represents
roughly a 30%
reduction to
the
transportation
market — the
current political
and market
ramifications
are enormous.
Neither party
disputes these
numbers.
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What's at stake

pizsoun B3R241.416 £49.923 220 308,318,196

I;(alnnn 364,842,726 236,468,527 $128,174,199

N el sk 276,800,674 173,666,208 $103,194,470
345,191,710] 221 019688 $124172,022]

245 .\86,0'." )

$341,489,300

603,556,272
cw Mexico 341.222.251 217.735976 -$123 486,278
oW York 1606218 206) 1,010,538 801 $595,378,495]
orth Carcling 987134805 634,033,049 -$353,101,7%6
Proh Dekots 149,197 373 $88,579,473
ohio 1250956475 566347-::144 $450,407,431
Oklahoma &05.192.291 3Z1.540,118 -$221.652,173
Oregat) 168329024 204 096,576 $174,232,448
P ennsylvania 1.568.798,108 991,784,540 $577,013,268
Jriode tedand 207.603.230) 128,123,683 $79,479.547
Sonsth Carolisa £95 665018 354,573,556 212,004,482
[South Dakota 262.505.740) 167 067 361 -$95,438.379
T 783,406,104 -$280,773,495
_l;;:;u“ 1l 'oa"[,r.l 091 IL | 933 0<‘(.ll ) ﬁfii?;'-os -‘90‘
| 307,014,758 195,286 348 -S111,728,410
V enuonl 191,887 512 115,612,958 $73,274,554
Virginia 948,805,255 608 667 358 -$340,137.867
Washington 634,850,084 308 948,876 $238,901,208
West Virginia 207,534,178 264,177 667 -$148,356,511
Wisconsn 656,452,037 445 591 025 -$240.861,012
Wy oming 1321719577 147,196 966 $85, 522411
JFederad Lands and Other
[Allocated Programs $4.603,138911 $3,695 463 344 $907,675,566 31,5654
[Totul $41,107,000,080 $27,000,000,000 $14,107,600,000 490,627

e rqn wrds fn riva-bty ads denbuson of the Fedmad-ud Highs ligata e b o6 3 e
0 1 Fedend a0 1 :Jr»., s ga o0 Lbewianon W
The Joba Loat cadamm 13 based cor e JOO7
770 jebe oo & soves. veur penisd
—

detr Thee tah v s powpared Yy Comsratten s Tnng crteton s lPstnctam Dzt c 5@ Saeed o2 selmal spance frors B Facdend Haghmay A dsmrstnatizs (FHWAL Tte 57 201 ) Estorated.
g vt sfH X 600
te 51T Wion TIAFY 2
FEWA madd a2t coarddiion

Baead ontr Haighmay Trnt Pazed prranetors mcluded in M Con Boe 34 40
ycofues relents e Rane by e A srizioe
’dlv'u laghran § ittt tnvetnnt ol mplomat ) tdbas of

If we aren’t successful in getting a robust transportation bill — and

these cuts happen, the consequences will be devastating, for all of us.

It’s that serious.
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A sobering reality
-4

“If we don’t get something
significant done this year, |
think it will be very
difficult.”

— Transportation Secretary Ray LaHood — March 2, 2011

SBIB =
Transportation Builders
POV



Questions?
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Contact Information
e

ARTBA
1219 28t Street NW
Washington, DC 20007
202-289-4434

Kenyon Gleason,
National Field Director
Ports and Waterways Council Director
kgleason@artba.org
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