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Responsibilitiess
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LNieBoard is responsible for setting
polic Gy and direction

~4s» e .\ CEO is responsible for carrying out
= pohaes and steering the organization in

the direction set by the Board
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| 0_\4}; c adoes the CEO do for the Board?

h it does the Board do for the CEO?
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What does the CEO do forithe o

Board?
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‘condition” or the Port

rc ltles (including Waterway &
eal Estate)

| Capltal Projects

Community Relations

Media Relations

Legislative Issues

(Continued)
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CEO’s “Should Dozdiist

IPECkagenfermation N an understandable
-"grmj‘rf- ISSUes and no jargon)

® Yoyl ide; hlstorlcal operational, and

: _._; nC|aI Impact date

Share ownership

Provide for early involvement of the Board
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/J’ ME - I may remember
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What,does the CEO do fore
NEW ‘Boardﬂembers

® Sriaflgle 'on port powers and Iegal
rrJr]J]j"
YBriefing on Existing Board Polices
jp‘tlate on the current “problems™

‘ -Grganlzatlon chart & introduction of staff

~ Tours of facilities and introduction to key
Staff Members




What.does the Board do @Totjg_@,
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AVISion: Statement / Mission Statement

® Joficfess
- Vlee mg procedures
- esponS|b|I|t|es of Board members
= Press contact procedures
”"}» Travel policy
Problem / crisis management plan

Set Goals for and review progress of CEO
Politics
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NEIVE QJJ €Ct orders to Staff:

SASK C 'to hire an individual

J J“JJ‘l = romlses to Public (Constituents)
~ = lal io the Press

== TI\_] gotlate with Vendors, Contractors, etc.



' anaggl;‘F_é ux-Pas”

ISprise the Board (pleasant or othe'rwise)
gliicl _r}'e’- Meeting or elsewhere

» I_J‘—i (o) a Commissioner
-.i,fo—— ni rm only a few Commissioners
J'ake ALL of the credit

Forget you need BOARD APPROVAL (not
just one Commissioner’s) to act



Vidnager Faux Pas --Genﬁﬁfeﬂ"'

JBERCHVE TN Commission elections

CMYEa|With the media without Commission
Especially the Chair) present on upbeat
| jouncements and awards

.——

Allow: Commissioner(s) to negotiate
~ contracts , leases, or labor agreements

~ Allow the Board to decide a MAJOR ISSUE
without a staff recommendation
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GO :§sioners contact Staff
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= ZStaff contacts Commissioners
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“Biggest Problem?
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BOARD ROOM - PORT OF #¥¥kikkiioickiickior

“Frankly, i’s no better or worse thén any other form of government.”’
v y /44




Never try to teach a pig to sing,

it wastes your time and it annoys the pig.




