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Ports/USACE Challenges 

• Shortage of funding 

• Uncertainty of outcome 

• Length and complexity of federal planning 
process 

• Suggestions for overcoming the challenges 
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USACE Water Resources Priorities* 

• Protect, develop and restore the Nation’s water 
and related land resources 

• Deliver National water resources projects 

• Operate and maintain existing Corps projects 

• Train and prepare for emergency response needs 

• Enable ports to handle doubling of exports from 
FY2010 to FY2015** 

 

*Not in order of priority 

**Executive order 13514 
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Appropriation FY09 FY09 FY10 FY10 FY11 FY11 FY12 

Budget Approp Budget Approp Budget Approp Budget 

Construction 1,402 2,142 1,718 2,031 1,690 1,793 1,480 

O&M 2,475 2,202 2,504 2,400 2,361 2,366 2,314 

Investigations 91 168 100 160 104 127 104 

Miss. R. & Tribs. 240 384 248 340 240 264 210 

Regulatory 180 183 190 190 193 190 196 

Flood/Coastal Em. 40 0 41 0 30 0 27 

FUSRAP 130 140 134 134 130 130 109 

Expenses 177 179 184 185 185 185 185 

ASA(CW) 6 4 6 5 6 5 6 

TOTAL 4,741 5,402 5,125 5,445 4,939 5,060 4,631* 

USACE Civil Works Budget (by appropriations) 
 

Dawson & Associates * Straight lined next 5 years 
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USACE Planning Process 

• Current pre-authorization planning takes 6 years 

• Pilot program will work within current statutory 
and regulatory framework 

• By reengineering and streamlining the process 
USACE intends to shorten the process to 18-24 
months 

• Pilot projects initiated including one navigation 
project 

– Palm Beach Harbor (Lake Worth Inlet) 
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Summary 
• U.S. Ports are a critical asset for the economy 

• Administration has set a goal to double exports in five years 

• Panama Canal expansion offers extraordinary opportunities 
for Ports 

• U.S. Port modernization is underway and must continue to 
remain competitive  
– Some federal channels need to be deepened to accept larger ships 

• USACE plays a vital role in harbor modernization 
– USACE funding for navigation projects in decreasing 

– USACE business process are complex and time intensive 

• Ports and USACE need to establish a “new paradigm” to 
achieve port modernization potential  
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Suggestions 
• Evaluate plausible port scenarios 

– Explore infrastructure options 
– Use the NEPA framework as a guide 

• Collaborate with USACE leadership 
– Support pre-authorization planning re-engineering 
– Alternative funding and contracting methods 

• Public Private partnerships 
• Design-Build projects 

• Seek investment partners 
– Private financing is critical 
– Reduce federal funding requirements 

• Build an enduring coalition 
– Key political, financial and business partners  
– Representing broad perspectives 
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For More Information Contact 

 

 

Dawson and Associates 
1225 I Street NW Suite 250 
Washington, D.C. 20005 
(202) 389-8683 
www.dawsonassociates.com 
 
Dwight Beranek, P.E. 
5848 Covey Court 
Bradenton, FL 34203 
(941) 739-0261 
www.dberanek@dawsonassociates.com 
www.dwight.beranek@gmail.com 
 
U.S. Army Corps of Engineers 
www.usace.army.mil 
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