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Agenda

- Port of Portland Overview
- Industrial Land Acquisition and Development

- Public Private Partnerships
- Rivergate 113 acre Logistics Center
— Terminal 6
— Cascade Station — PDX Light Raill
- Brownfield Redevelopment
— Troutdale Reynolds Industrial Park

- Lessons Learned
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Strategic Location
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Port Properties
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Partnerships: Cascade Station
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Cascade Station

.- : l. et 2 i . et ""::}‘\""', HAG ), Y 3 b iUN w ' o y o 3 " ':;... a
'q ;.‘ AL i, i by \ L ‘M % Ak >

A . . . ] ﬂ 19 ,q‘ " .‘ \W

\-,\,"p\} 't h‘

[ "‘ e TP - .P { .
5 w“, 5'45'481"'1'"'-.-'" _.'...L,J---_,, o

i oy Lot gLA G ‘.-...o.sw.- - s

\'.

V\( o e 4 s

. w i Py~ .Q" wh o R L e g 0 v N ~ A™h Ak '--‘Mq‘l it ek n‘ L, » =
) \\ ) 'l' b , ’s}ﬂ"\'\\' o Nl e S -",b ~ F*f_& g at ' o

. , . 3 P 'L "r';‘“”‘ N ’ ».”"".t“O'. 0 v . (\.i. :_ § N gy i

“ite k“'%n | o

-

- : .

e i '

Wr'"' ATEr )
! ' ’

-
- — R
. TR AR N o T
’-v. BRSNS D e
y

e Ah
woary el
- » pp

- 7 [ L e i e TIOL M g

: ‘J','.’I'l 'Vyﬁ’// ’/Q./’Jvﬁ' ,;:" o T— "“"5"‘ i
ﬂ/.'n"/ e ""jﬂ‘f YRRy o; Yo nd ﬂ.{;“\? 7 ?,5' 3" N

: A ETR Wme . L v

o s i

;" imbed {'V ‘4/ #ﬁ'm,. ",ar lgg: ‘1."_,_’“‘
e s ;4@; ‘Z’ g’* Qv :!p{x‘f‘:*“" ]

R
i

: v ‘-a. LY A
vt \.‘ ‘Il o,t'_ v a‘\ . b el .- f~ !_,u.\;)y

WEXXTI:

JROTE— r‘_wgmmmrm ,ﬁmmw&'%'Dﬁw )

- A '--“—"" .-—-o-" .

|
N, Q._-i.._.a"\

)
-'h—q‘

v A”".,

4 PORT OF PORTLAND

Possibility. In every direction.”



Lessons: Public Private Partnerships

- Carefully consider market solicitation process
— Choose the right partner
— Concession process can maximize value

— Bilateral negotiations decreases competitive leverage but
Increases understanding of partner

- Price your asset wisely — before approaching market

- Be careful about deals based on overly optimistic growth
projections

- Term length is key — market preference for long term leases
with rights similar to fee simple
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Reynolds Metals Aluminum Plant
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FedEx Ground Regional Hub
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Phoenix Award
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Lessons: Brownfield Redevelopment

- Industrial — industrial redevelopment is difficult market

proposition — ports can play unique ro

- Agencies must assist by creating liabi
purchaser”

e
ity shield for “innocent

- Local jurisdiction relationships must be strong

- Be realistic about financial return

- Maximize public infrastructure and site development funds

- Be willing to take risk
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Thank You!




