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Topics to be Covered

 Benefits of FTZ Usage

 FTZ Case Study For Oxnard Harbor District

 Port of Tacoma FTZ Ec0nomic Development Tool

 Traditional Site Framework (TSF)

 Alternative Site Framework (ASF)

• Why and when created

• How to participate 

• Who is in program



FTZ Benefits for Storage of Merchandise

 Cash Flow Benefit -- Customs duties and excise taxes are not 
payable until merchandise is actually released from FTZ and enters 
U.S. customs territory

 Duty Elimination -- Re-exported merchandise is not subject to 
payment of regular customs duties, countervailing and dumping 
duties nor excise taxes

 Duty Elimination -- Non-conforming merchandise can be 
returned to foreign supplier or destroyed under Customs' 
supervision without being subjected to  payment of customs duties 
and/or excise taxes



FTZ Benefits for Storage of Merchandise

• Direct Delivery is available if the FTZ Operator is the owner or
purchaser of the imported merchandise

• Weekly Estimated Entry is available at the option of the
Operator or User

• Tighter Inventory Record Keeping -- Zone Users must adopt 
inventory control procedures in compliance with the Customs 
Regulations, which enables Users to maintain tighter inventory 
control over merchandise located within FTZ

• Re-marking or Re-labeling of Merchandise -- Merchandise 
may be remarked or relabeled in to conform to U.S. Customs 
requirements



FTZ Benefits for Manufacturing of Merchandise

• Inverted tariff -- Components with higher duty rate,
utilized in production of articles with lower duty rate, can
have their duty rate reduced to duty rate applicable to
finished article

• Lower Valuation -- The expense of labor, overhead and
profit incurred in operations performed in FTZ is not
subject to customs duties

• Eliminate Duties on Exports -- Articles produced in
FTZ that are re-exported without entering the customs
territory of the U.S. are never subject to payment of U.S.
customs duties, dumping and countervailing duties nor
excise taxes



FTZ Benefits for Manufacturing of Merchandise

• Eliminate Duty on Waste -- Any waste or scrap 
generated in manufacturing performed in FTZ is not 
subject to customs duties

• Zone to Zone Transfer -- Articles can, in various stages 
of manufacture, be transferred from zone to zone

• Made in USA -- Articles produced in an FTZ are 
considered products of the U.S.



FOREIGN TRADE ZONE # 205
Port of Hueneme

http://upload.wikimedia.org/wikipedia/commons/5/52/Map_of_California_highlighting_Ventura_Count


Port of Hueneme FTZ #205

Granted in 1994

• Port Site
• Vehicle processing
• Off-Port facilities



PORT OF HUENEME

• Del Monte
• Chiquita

• BMW
• Hyundai
• Jaguar
• Kia
• Land Rover
• Maserati
• Volvo

$650 million in economic benefit

More than 4,000 jobs



Ventura County, California

Manufacturing & Professional 
Services

Biomedicine

Navy

Deep-Water Port of Entry

Strong Agriculture Roots



• Two small boat 
marinas

• Three Regional 
Airports

• Rail connections 

• Deep-Water Port

Transportation Assets



Current State of Ventura County

 26,400 private sector jobs lost since December 
2007, over 10% of our base

 Unemployed workers:

January 2002 = 24,200 (6.0%)

February 2011 = 44,600 (10.4%)

 Mix of retained occupations & industries 
increasingly are lower wage and service sector



Where’s the Opportunity?
Where Are the Jobs?

 Educ./Health Care/Social Asst. Sector (14.5% of priv., non-farm)

 Professional & Business Services Sector (16%)

 Manufacturing (13.8%)

 International Trade (Trade & Transport)

 Over 900 export firms in Ventura County
 over $2.7 billion exports in County economy
 over 90% of consumers in emerging nations

 Entrepreneurship

 More than 20,000 small businesses



Economic Recovery:
What We Need to Do?

 Promote the region’s strengths to 
retain & attract skills & business

 Recognize and encourage 
entrepreneurship

 Connect local business products & 
services to global markets

 Build workforce skills, keep them here

 Forge new compacts for sustained 
economic growth:

 Workers committed to lifelong learning

 Businesses committed to investing in skills



Ventura County’s leadership position

 Need for a regional 
strategy targeting: 

 Business retention & expansion

 Business attraction 

 Support for entrepreneurship

 Promoting an asset based 
strategy, featuring:

 Quality of life

 Financial stability

 Diverse economic base

 Attractive price points relative to 
real competition

 Quality education system & 
abundant workforce skills



JACK HEDGE

D I R E C T O R

R E A L  E S T A T E  A N D  A S S E T  
M A N A G E M E N T

Foreign Trade 

Zone #86



The Port’s Major Imports

Based on tonnage, grain (corn and 
soybeans) is the Port’s largest export.



FTZ #86: In the Beginning
15 Acres, One Building, and Panasonic



1980s:

Modules for Alaska’s North Slope



Auto Warehousing in Tacoma



FTZ #86 Today: 

Locations, Locations, Locations



Warehouse/DCs in FTZ #86
General Purpose Operators

http://www.psi-intl.com/index.htm


ASF Application Process/Timeline

December—2010

Application submitted

June—2011

Application approved



ASF Advantages

• I N C R E A S E D  F L E X I B I L I T Y

• I N C R E A S E D  P R E D I C T A B I L I T Y

• R E D U C E D  C O S T S

• L E S S  P A P E R W O R K

• C O S T  S A V I N G S



ASF: The Opportunities

 More cargo

 More port-related jobs

 More job opportunities 
in your community

 A stronger economic 
development tool

 Partnerships with the 
real estate community



FTZ/ASF Promotion



FTZ #86/ASF: Media Coverage



Partnerships: Norvanco’s website



Traditional Site Framework

 Until 2009 TSF was only framework available 

 TSF consisted of General Purpose Zone Sites and 
Subzones

 Company had to either locate within existing GPZ 
site or Grantee had to expand boundaries of GPZ or 
file Subzone for company

 Very inflexible plan and from a timing perspective 
impractical for companies looking for FTZ usage 



Alternative Site Framework

 Why ASF was adopted by FTZB on January 12, 2009

• Goal :   Improve Grantees’ ability to bring competitiveness benefits of 

FTZs to broad range of companies. 

• FTZ Staff consulted with Grantees and others to develop zone-site 
management option that is flexible (for users), focused (for oversight 
purposes), and predictable (for everyone’s benefit). For a Grantee, ASF 
dramatically reduces burden and increases flexibility and predictability 
on designation of FTZ sites to meet companies’ needs in their region.

• Approval for a new ASF “plan” involves a public process to enable future 
site designations (via simplified FTZ Staff minor boundary modification 
process) across a broad geographic area served by the zone.



Alternative Site Framework

 How to participate:

• ASF participation starts with Grantee’s application for FTZ 
Board action to reorganize zone under ASF.

• Framework is a "package deal" – Grantee would either 
manage its zone sites under TSF or opt for ASF framework 
in its entirety.



Alternative Site Framework

• Service Area” is the geographic area where Grantee intends 
to propose general-purpose FTZ sites.

• Most commonly will be specific counties.

• Each county in proposed Service Area must concur in writing

• Must meet adjacency (60 miles/90 minutes from CBP POE)

• The reason to define Service Area up front is to eliminate need for 
full FTZ Board processes (Federal Register notices, public 
comment periods, etc.) when new potential zone users appear and 
need FTZ designation quickly.



Alternative Site Framework

• A “Magnet” site is one selected by Grantee based on ability to attract
multiple potential FTZ operators/users.

• Designated only via FTZ Board action.

• Akin to traditional FTZ site (industrial park, port facility, 
etc.)  designated in advance – essentially speculatively – to 
attempt to draw FTZ operators/users.

• Magnet sites are not the true focus of the ASF.



Magnet Site



Alternative Site Framework

• A “Usage-Driven” site is designated for a company ready to pursue 
conducting FTZ activity.

• Can be designated via simplified boundary modification.

• Designation tied to the specific company and limited to the 
space needed by the company.

• Under ASF, site is general purpose if adjacent space has 
potential for future FTZ use.



Alternative Site Framework

• Ongoing “Sunset” tests remove unused sites.

• Standard five-year sunset period for Magnet sites (applicant 
can request longer on case-specific basis).

• Three-year sunset period for all Usage-Driven sites.

• Activation/activity during any period serves to reset the 
sunset deadline by an additional five years (Magnet) or three 
years (Usage-Driven).



Usage Driven Site



Alternative Site Framework

 Issues to be considered:
 What is scope of the Service Area

 How many Magnet Sites to be retained

 How many Magnet Sites to be converted to Usage Driven 
Sites

 When to start marketing ASF Designation

 What if a Company needs FTZ designation while ASF 
application is pending



Alternative Site Framework

 As of June 30, 2011, 38 Grantees have reorganized 
their Zone Project  under ASF

 As of June 30, 2011, 18 Grantees have applications 
pending with the FTZ Board to reorganize their Zone 
Project  under ASF

 More than 25% of the Grantees in the United States 
have applied to reorganize their Zone Project under 
ASF in the 2 ½ years since the Framework was 
introduced 



States with ASF Zone Projects



ASF Zone Projects in State of Washington



ASF Zone Projects in State of Georgia



ASF Zone Projects in State of Ohio



ASF Zone Projects in State of California


