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Seaports served by NS
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2010 Revenue Mix

Agriculture, 14%
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Metals and
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Automotive, 7%
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NS International Volume Flows
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NS International
Traffic with an East
Coast Focus

2006: 42%
2007: 49%
2008: 55%
2009: 60%

2010: 58%
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Heartland Corridor Route

Chica Te 5 Detroit Terminals
63rd Street |

Calumet
Ashland Ave.

Kansas Decatur
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o e emphiS L ntsville I

Birminghamp™ A
Atlanta Terminals

*Reduced Transit to Chicago

eShaved over 200 Route Miles Off Each
Container Move to Chicago

eGreater Efficiencies
*High Speed Double Stack
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One possible scenario

A tighter fit to identified funds

Re-definition of what constitutes “the federal
interest”

— Programmatic streamlining

Devolution to the States

Increased reliance on Public/Private
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From Public Policy Perspective:

Two primary benefits of freight rail
* Role in Transportation

 Economic Development



From the Private Sector Perspective:

e \WWe’re a business

* Profit is a motivating factor—and this is a
good thing

* We need to do transportation differently than
how it’s been done
— A history of success
— Every public/private will be different

e Each will have individual corporate partners—all of
whom are motivated by profit
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