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p o r t m e t r o v a n c o u v e r.c o m 

• About Port Metro 
Vancouver 

• Our approach to working 
with communities 

• Three examples of 
success 

Overview 
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• Non shareholder, 
financially self-
sufficient corporation 
established by the 
Government of Canada 

• Arms-length board of 
directors 

About the Port 
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Our Jurisdiction 

• 640 kilometres of 
shoreline 

• 16 municipalities 

• Region of 2.3 million 
people 
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• 28 major marine cargo 
terminals 

• 3,024 vessel calls in 
2011 

• Serviced by 3 major 
railways 

• Administration of 
16,000 hectares of 
water and nearly 1,000 
hectares of land and 
assets 

Operations and Assets 
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• Containers 

• Petroleum 

• Coal  

• Potash 

• Grain 

License to Grow 
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• 17 separate land-
side projects 

• 4 trade areas 

• $700 million dollars 

Investing in  
Infrastrusture 

Commitment to Corporate Social Responsibility 
 

• Mission:  

 To be the most 
sustainable Gateway 
for the customers we 
serve, benefitting 
communities locally 
and across the nation 

• Vision:   

   To lead the growth of 
Canada’s pacific 
Gateway in a manner 
that enhances the well-
being of Canadians.   
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Industry Partners 

Involve & engage 
industry partners in 

target areas 

Municipal 
Outreach 

Build relationships 
with staff and 

elected officials 

Community  
Dialogue 

 How do communities 
want to engage? 

CR/CI 

Tangible presence 
 in and support of 

communities 

Project Consultation 

Involve affected 
communities in 

decisions 

Community Engagement Strategy 
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Municipal Outreach 

• Build relationships 
with staff and elected 
officials 

Onjectives 
 
• Listen 
• Inform 
• Clarify 
• Build trust & credibility 
• Build relationships 
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• Community dialogue on 
impacts of expansion 

• Exploration of 
opportunities 

• Committee’s work a 
best practice 

Community Dialogue Case Example 
Deltaport Third Berth Liaison Committee 
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Community dialogue 

• Talk with over 800 
people in more than 
200 multi-stakeholder 
meetings, community 
open houses and 
municipal discussions 
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Community Relations & Investment 

• Invest one per cent of net 
income back into 
neighbouring communities 

• Reach more than 400,000 
people at 40 community 
events 
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Project Consultation 

• Involve affected 
communities in 
decision-making 

• Recognize needs and 
interests 

• Facilitate input 
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PMV Engagement Spectrum 
*Adapted from the International Association of Public Participation (IAP2) 
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Consultation Planning Process 
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Project Consultation Case Example 
Low Level Road 

 

• Important corridor 
in North Shore Trade 
Area 

• $100 million in 
improvements by 
2014 
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Industry partnerships 

• Leverage supply chain 
value for industry, 
communities and our 
nation 
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Integrated Approach Case Example 

Port 2050 Initiative 

• Strategic visioning process 

• Engaged nearly 100 
individuals from stakeholder 
groups, customers, First 
Nations 

• Resulted in new Port 
Mission & Vision 

• Sets context for new land 
use plan 
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