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About the Port
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License to Grow

PORT METRO ' '/‘ -
@vancouver - ——— - ~-



Commitment to Corporate Social Responsibility
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Community Engagement Strategy

Industry Partners

Involve & engage

industry partners in ;
target areas Community

Dialogue
Project Consultation ‘ How do communities
want to engage?

Involve affected
communities in

decisions
Municipal
CR/CI Outreach
Tangible presence Build relationships
in and support of with staff and

communities elected officials
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Municipal Outreach
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Community Dialogue Case Example
Deltaport Third Berth Liaison Committee




Community dialogue
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Community Relations & Investment
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PMV Engagement Spectrum

*Adapted from the International Association of Public Participation (IAP2)

Increasing leve! of

communr

ty engagement

nform Consult Engage Collaborate Empower
"Engagement | [TV WOTkS OUeeTly WRE | PV Parners wan e |
Goal and objective information | feecback on analysis. the community throughout | community in each aspect | making power in the hands
10 255151 communitty aternatives or decisions. | a process 1o ensure that of the decision including of the community.
meambaers in understanding public concerns and the development of
3 project or issue, possible aspirations are consistenty | atemnatives and the
ahematives, opponunties understood and wentfication of the
and/or solutions considered preferred solution,
(PTOMISE L0 | VVE Will KEED you BIImES. | VVE Wil KEEP you TIOMmE, | VVEWH Work Wil you 10 | VE W oK 10 you 1o | VVE Wil impement wisl |
Public or ksten to and acknowiedge | ensurethat yourconcerns | advice and innovation in you decide.
X concerns and aspirations, | and aspirations are directly | formulating solutions and
Community and provide feedback on refiecied in the alternatives | incorporate your advice
how community input developad and provide and recommandations into
influenced the decision. feedback on how the decisions 1o the
community input influenced | maximum extent possible.
the decision
Tactics *  FaCiSheets » Fubiic comment e Workshops e CAcen agvisory CRoen junes
» Newsletters o Focus groups ¢ Delberative polling pangls Baliots
»  Webstes o Surveys o Community Liaison o Consensus-buikiing Delegated decision
o News releases o Public mestings Comminess intiatves
» Openhouses e Panicipatory decision
making
Current PMY | * Detapon Froect "  NONNWESI Fomns CIean | «  DERapon 1hird Benh | ¢ EVFLLANOSCApE F@n |« NO exampies
EXW'C'S Update Air Strategy Cpen Community Liaison Lisison Group o Strive "nuggets of
Imerpretive Centre Houses Commites (DCLC) empowerment”
Community Relations | ¢«  FPMVAnnuaiGeneral | « Nonth Shore e Nomatter how small,
Community Meeting Waterfront Liaison they will go a long way
Investment » Project Consultation Commauttes (NSWLC) 10 incraasing trust and
building social capital,
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Consultation Planning Process

Confirm Determine

Consultation Level of
Objectives Consultation
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Explore
Consultation
Methods

Develop
Consultation
Plan

1. Consultation
Summary Report

Execute
Consultation
Plan

2. Consideration
Memo
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Project Consultation Case Example

Low Level Road




Industry partnerships
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Integrated Approach Case Example
Port 2050 Initiative
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