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Egaership vsii\danag@ggenra—
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=~ o That means a leader must not only adopt
~ behaviors that will affect his/her followers
thoughts, feelings or actions, but these
parameters must be affected in @ manner

that will contribute towards the goal.






| -0 UsuaIIy, your superior will give you some

~ long-term objectives. As the manager, you
translate these objectives into more
manageable and meaningful objectives for

your direct reports.
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aadership vs Mal_@g?gh;‘;,
—in tQ%rt Setting
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Jread rshlp comes from the Board

,. anagement comes from the
= E ecutlve Director
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leaders ip vs Managepe’nt;.,
~ in the Port Setting

Jieadership comes from the Board
Boardimembers have to be LEADERS and
HVanagers
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= "Management comes from the

~ Executive Director
The Executive Director has to be a
LEADER AND a MANAGER



Baders |p VS Managepaent.-
she Port Setting

AIIE ’oard S responsible for establishing
Vision, Mission, Policies and Broad
J_';“' ctives

=9 || _E Executive Director is responsible

‘T or carrying out the Policies and
- reaching the Objectives
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ECIFIC DUTIES OF THE
EXECUTIVE DIRECTOR



Al Commissioners Need
- Infor ed..‘-—
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® rm,mr'J: condition of the Port
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Al/Con mlssmner Need
I ‘ 0 -med. -

® rJrunr* zondition of the Port
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® HrJ Jra,  on Objectives
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® rjrunﬁ 2) ondltlon ol the Port

® HrJr :' s on Objectives

- " 'ﬂd' Agenda Items
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Ommissioners Need_tﬁhb*,...
: Infﬁrmed

A

Efiancial condition of the Port

5 ,Drggi on Objectives

*G’a'rd Agenda Items
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local Issues Concerning the Port Authority

Security, Media, Shipping Issues, Updates
on Crisis Management Environmental
Issues, Etc.



Wew. mmisS@_ﬁers Ne
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ven mmiss&ﬁ ers Ne
~ be Informe

zondition of the Port
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//—u Commissioners Need'to,.

Mrme

® Frlzlglek] ‘condition of the Port
® Sijclcjad Process

JBTIENNG on port powers and legal
J@ lrements
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ey Commlssmners Negit_gp
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o F]nan 2] 'jcond|t|on of the Port
BUGE JJ’ - process

BAENNG on port powers and legal
rec lirements

| ' edia training
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ommissioners Needito
be Ihf:orme £

—8 :edla training
= ,_‘Board policies
~ Meeting procedures
: Responsibilities of Board members
Press contact procedures
Travel policy

Problem / crisis management plan
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LI OEEAUrE for Stafi contact /" questions
® |Jeje r)J::JEd; the current “problems”
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Commissioners Ne_gﬁi-t_gp
- IT?:’HECate |
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® HerJL i€ [or staffr contact questlons
° Ur)J,Jl‘ff the current “problems”
LXOrganization chart & introduction of staff




New, Commissioners Ne@st’
. be Educated:

’A’__

RIOCEMURE for staff con act questlons
° Ur),LJlf‘j the current “problems”
p Orc anization chart & introduction of staff

= ;- Jurs of facilities and introduction to
= -tenants
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LISHITpriSe the Board (pleasant or otherwise)
dinaiboard Meeting or other public forum
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Manager FauxsPas™
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SIhPrISe the Board! (pleasant or otherwise)
ellicl d)« d Meeting or other public forum

® | 14 !b)'* Comm|SS|oner
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SUIprise the Board (pleasant or otherwise)
gl d)« cl Meetlng or other public forum

® Ljchiee 3l Commissioner

® j,; 0 ‘?n‘ only a few Commissioners
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SUprise the Board (pleasant or otherwise)
2t 2 ﬁge Meeting or other public forum

P |L-\ toIc & Commissioner
= Info m ‘only a few Commissioners
—4 J'ake ALL of the credit
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1d nagﬂ;‘Fa ux{as}”

—

ISUTprise the Board (pleasant or otherwise)
disa B0drd Meeting or other public forum

° Lj‘_‘r {0 a Commissioner
= Snform only a few Commissioners

'd-—

— frzike ALL of the credit

~ Forget you need BOARD APPROVAL (not
just one Commissioner’s) to act






Manager Faux Pas _contihued™"

L IBSENCEVE 1N Commission elections

® D)z w’ the media without Commission
Espec jally the Chair) present on upbeat
.ﬁ,}_e ouncements and awards
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Manager Faug- Pas --Gontiﬁt'feﬁ“"

® o :Jc‘ ve in Commission elections
® Dezlf With the media without Commission

(g_:e acially the Chair) present on upbeat
= ouncements and awards
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.AIIow Commissioner(s) to negotiate
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_- ‘contracts, leases, or labor agreements




Vidnager Faux Pas --Genﬁﬁfeﬂ"'

JBERCHVE TN Commission elections

CMYEa|With the media without Commission
Especially the Chair) present on upbeat
| jouncements and awards

.——

Allow: Commissioner(s) to negotiate
~ contracts , leases, or labor agreements

~ Allow the Board to decide a MAJOR ISSUE
without a staff recommendation
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Executive Director
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LIBIOVIAE for early involvement of the Board

E HJF‘:&J ﬂnformatlon IN an understandable
om d (key issues and no jargon)
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IoViderfor early involvement of the Board
¥ Packa! '[nformation in an understandable
'Dr;[‘ ati(key issues and no jargon)

-~.-.,f0v-= ovide historical, operational, and

g:::a— manual impact date
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xecutive Dlrector
“Shoﬁlﬂ-Do” L|s

L IRIRVIde for early mvolvement of the Board

L H,mg_lw nformation in an understandable
DII d (key ISsues and no jargon)

-.;,foae historical, operational, and

== ,manual impact date
~ Share ownership
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/J’ ME - I may remember
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fI:_NVOL VE ME - 1 will understand
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ANK YOU

== ; for your attention
~ and participation







